
ESG Performance

023	  Environmental

054	  Social

087	  Governance 

04

OCI Holdings Integrated Report 2025  Introduction     |     Corporate Overview     |      Making Sustainability Possible      |     ESG Performance     |     ESG Factbook     |     Appendix 22



Environmental
ESG Performance

024	 Environmental Management

037	 Climate Change Response

044	 Natural Capital Management

OCI Holdings Integrated Report 2025  Introduction     |     Corporate Overview     |      Making Sustainability Possible      |     ESG Performance     |     ESG Factbook     |     Appendix 23



Governance Strategy

Environmental Management Organization
OCI Holdings systematically manages environmental issues according to their level of materiality, identifying improvement initiatives and 
responding promptly through cross-functional collaboration among relevant departments. With the Board of Directors serving as the highest 
decision-making body, the company oversees and sets the overall direction for environmental management—including the reduction of 
hazardous substances and biodiversity management—through the ESG Committee under the Board. At the management level, the ESG 
Leadership Council, composed of the CEOs of each subsidiary, is responsible for making decisions on Group-wide environmental strategies and 
key environmental issues. Decisions made by the ESG Leadership Council are implemented under the leadership of OCI Holdings’ PR/ESG Team, 
which serves as the control tower for Group-wide environmental management execution, including policy formulation, data management, 
and responses to disclosures and external evaluations.In addition, each subsidiary has designated organizations responsible for operational 
management and oversight of key environmental areas, including air emissions, water resources, waste, and chemical substance management.

Environmental Management Strategy System
OCI Holdings has established internal standards to reduce potential environmental impacts arising from its business sites and systematically 
manages key environmental areas, including air emissions, water quality, waste, and chemical substances. OCI Holdings ensures that each 
subsidiary builds its own management system based on these internal standards, designates responsible personnel, periodically assesses 
environmental impacts, and implements improvement initiatives based on evaluation results. OCI Holdings monitors the management systems 
and implementation levels of its subsidiaries to verify their adequacy and fulfills an oversight role to ensure that Group-wide environmental 
management capabilities are continuously strengthened.

OCI Holdings Environmental Management Organizational Chart Key Roles of Environmental Management Bodies

Board of 
Directors

Board of Directors

Reviewing and resolving key agenda items  
submitted by the ESG Committee

ESG Committee

Deliberating on key matters related to environmental 
management, including strategy, performance,  

plans, investment, and risks

Management ESG Leadership Council

Making and taking responsibility for key decisions related 
to environmental management

Working  
Level

PR/ESG Team

Developing environmental management policies, 
managing data, and responding to disclosures and ratings

Each Subsidiary

Managing and mitigating environment and safety-related 
risks at the site level

Six Strategic Pillars of Environmental Management

· �Tracking the implementation 
of improvement initiatives and 
supporting the continuous 
advancement of management 
standards

· �Monitoring performance regularly 
and sharing issues through the ESG 
working-level committee

· �Establishing and operating 
environmental management 
system (policies, targets, KPIs, 
regulatory compliance systems, 
etc.) for each subsidiary, and 
reviewing their status

Management System Review

· �Reviewing alignment with external 
assessment bodies and disclosure 
standards

Adequacy Review

Progress Management

· �Reporting key environmental 
performance and management status 
to the ESG management committee 
on a regular (semi‑annual) basis

· �Submitting matters involving 
significant risks, large-scale 
investments, or strategic decision-
making to the OCI Holdings ESG 
Committee for deliberation and 
resolution

Reporting and Deliberation

· �Identifying gaps and areas for 
improvement through peer 
benchmarking

Benchmarking

Monitoring

Environmental 
Management Strategy 

System

OCI SE
Maintenance & ESH 

Department
Environmental &  

Safety Team

OCIE/ 
OCI Energy
SH&E Team

OCI Power
Planning Part

Production  
Operations Part

Quality  
Management Part

OCI Company
Environmental  

Policy Team,
SH&E Team within  
each business site

OCI TRS
Business Management 

Division, SH&E within each  
business site

DCRE
Urban  

Development  
Team

ESG  
Committee

ESG Leadership Council (Chaired by Holdings’ CEO)

OCI Holdings PR/ESG Team

Board of 
Directors

Environmental Management Priority  
 Material Topic
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Strategy

Environmental Management Strategy System
OCI Holdings establishes and implements Group-wide environmental management policies to ensure that its subsidiaries comply with 
environmental management principles and domestic regulations and carry out responsible environmental management throughout their 
business operations. In particular, in 2026, OCI Holdings plans to revise its environmental management policies to minimize environmental 
impacts arising from business activities across the headquarters and all subsidiaries, and to systematically manage environmental risks and 
opportunities, thereby faithfully fulfilling its corporate social responsibilities. These policies apply to the headquarters and all subsidiaries. 
Through a management and oversight role aimed at enhancing environmental management standards across the entire value chain, OCI 
Holdings seeks to build an environmental management system aligned with global standards and pursue continuous improvement in 
environmental performance.

In addition, OCI Holdings requires and encourages all stakeholders in transactional relationships, including suppliers and key business partners, 
to comply with these policies or equivalent environmental standards. Furthermore, through these policies, OCI Holdings comprehensively 
promotes the establishment of environmental objectives and management systems, the implementation and support of environmental 
management practices, education and awareness-raising for employees and stakeholders, and the strengthening of environmental 
management governance.

Environmental Policy and Principles  [OCI TRS, OCIE, OCI Energy]

To fulfill its corporate responsibility for environmental protection, OCI TRS has established an ESG management system and put in place 
environmental management policies and implementation principles. In addition, OCI TRS has developed internal environmental guidelines that 
employees can refer to in the course of performing their duties, thereby promoting company-wide environmental improvement activities.OCI 
TRS continuously reviews and enhances its environmental policies and management systems to ensure compliance with applicable 
environmental laws and both domestic and international environmental standards in Malaysia, while also carrying out initiatives to strengthen 
the transparency of environmental information. In particular, OCI TRS has designated eight environmental issues as priority management areas 
and conducts systematic environmental management activities accordingly. OCI TRS also continuously reviews and improves its environmental 
policies and management system to ensure compliance with applicable environmental laws and both domestic and international environmental 
standards in Malaysia, while actively working to strengthen the transparency of environmental information. In particular, OCI TRS has designated 
eight environmental issues as priority management areas and carries out systematic environmental management activities accordingly.

OCIE and OCI Energy reflect OCI Holdings’ environmental management principles in their corporate policies and management control systems 
and comply with environmental regulations at the federal, state, and local levels in the United States. Employees carry out their duties in 
accordance with relevant policies and regulatory requirements, and continuously improve activities aimed at environmental protection and risk 
mitigation.

In particular, OCIE strengthens environmental responsibility across its overall business operations with a focus on Group-level compliance and internal 
control. OCI Energy applies environmental standards throughout the entire lifecycle of large-scale solar and battery energy storage system (BESS) 
projects—from development and construction to operation—thereby supporting the stable supply of environmentally friendly energy.

Environmental Management Policy  [OCI Company]  

OCI Company has adopted environmental stewardship as a core value in pursuing sustainability management and established an Environmental 
Management Policy to define its corporate responsibility for environmental protection. In addition, OCI Company has disclosed the CEO’s 
Environmental Principles and guides all employees to comply with these principles and policies in performing their duties. Based on this system, 
OCI Company implements continuous environmental improvement activities across all plants.

Environmental Management Regulations and Systems  [OCI Company]  

To effectively respond to environmental laws and regulations, OCI Company has established and operates approximately 33 company-wide 
regulations covering quality, environment, safety, and health. These regulations cover major areas of environmental management and serve 
as standards for preventing environmental risks that may arise from business activities and systematically managing regulatory compliance. In 
addition, OCI Company operates separate environmental safety guidelines that reflect the specific characteristics and process conditions of each 
plant, based on common company-wide standards. OCI Company has also established separate rules for chemical substance management. 
For air, water, soil, and waste, OCI Company has enacted rules governing environmental pollution management and environmental impact 
assessment.

1 2 3 4 5 6 7 8

Waste 
Management

Air Quality and 
Emission Control

Water 
Stewardship

Energy 
Consumption

Biodiversity Environmental 
Management 

System

Hazardous 
Material 

Management

Legal
 Compliance

Priority Environmental Management Areas  [OCI TRS]  

 OCI Holdings’ Environmental Management Guidelines OCI Holdings’ Environmental Management Policy

 OCI Company’s Environmental Management Policy

Environmental Management Priority  
 Material Topic
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Water Resource Management System
OCI Holdings has established a group-wide water resource management policy to promote the sustainable use of water resources and 
emphasizes the importance of resource conservation. Based on this policy, each subsidiary implements detailed water management procedures 
in accordance with its own internal rules and guidelines and operates a responsible management system at the individual site level.

Water Resource Management Policy  [OCI Company]

OCI Company has established a water resource management policy in recognition of the value of a sustainable water cycle and its corporate 
responsibility for water resource management. At each plant, OCI Company operates water pollutant discharge facilities in compliance with the 
Act on the Integrated Control of Pollutant-Discharging Facilities and the Water Environment Conservation Act. OCI Company also establishes and 
applies internal management standards that are more stringent than applicable legal requirements.

Risk Management

Water Quality Management Guidelines  [OCI SE]

Based on its Water Quality Management Guidelines, OCI SE systematically manages water resource activities across all processes in compliance 
with internal management rules related to water use and wastewater treatment. OCI SE also conducts real-time monitoring and remote control 
of water resource consumption through its water treatment and wastewater treatment control room. 

Water Resource Management Activities  [OCI SE]

· �Analyzing the water quality characteristics of process water, industrial water, production water, and wastewater twice a week for 	
management purposes

· �Checking daily discharge volumes from wastewater and cooling tower systems once a day to manage both water quality and quantity

OCI SE establishes annual water withdrawal targets and monitors their performance. These targets are set taking into account operational 
conditions such as the number of maintenance days and the volume of steam supplied to customers. In 2025, actual water withdrawal reached 
4,175,000 tons against a target of 5,101,000 tons, achieving 82% of the target level. The water withdrawal target for 2026 has been set at 5,407,000 
tons. OCI SE plans to continuously strengthen its water resource management by expanding water reuse and enhancing the efficiency of water use 
management.

Environmental Management Standards and Permit Requirements Review   [OCI Energy]

OCI Energy carries out project-level water resource management based on the environmental management standards and permitting 
requirements applicable to utility-scale solar and battery energy storage system (BESS) projects. By proactively reviewing site-specific 
requirements across all phases from development through operation and reflecting them in project planning and operations, OCI Energy 
systematically manages the responsible use of water resources and environmental risks throughout the process of developing clean energy 
infrastructure across diverse regions.

The Company shall make every effort to minimize 
potential risks by conducting advance assessments of 
water-related impacts arising from business operations  
and management activities and by maintaining robust 
management controls.

Article
1

The Company recognizes the importance of water 
resources and the value of  a sustainable water cycle. It 
shall strive to reduce water use in product manufacturing 
by optimizing plant operations, complying with operating 
standards, and improving equipment efficiency, while 
also promoting water reuse and recycling through process 
improvements.The Company shall minimize the impact of plant 

operations on water resources in local communities by 
establishing and managing internal effluent standards 
that are more stringent than legal requirements and by 
monitoring effluent conditions through periodic analysis. 

The Company shall identify policy and regulatory 
information issued by the government, local authorities, 
and other relevant organizations in the regions where 
it operates and shall make every effort to comply with 
such requirements. Through continuous monitoring of 
regulatory developments, the Company shall identify 
regulatory changes, analyze their potential future impacts, 
and establish and implement improvement plans where 
necessary. 

The Company shall provide relevant training and 
information to help employees recognize the importance 
of water resource conservation and put it into practice. 
The Company shall also strive to fulfill its social 
responsibilities by transparently disclosing its water-
related policies and activities to stakeholders, including 
local communities.

OCI SE Water Withdrawal Targets and Actual Usage  [OCI SE]

97% 82%
Actual vs.Target
(%)

Water Withdrawal 
(ton)

2024

Target Actual

2025

Target Actual

2026

Target

4,945,000 4,812,626 5,101,000 5,407,0004,175,055

Environmental Management Priority  
 Material Topic

Article
2

Article
3

Article
5

Article
4

 OCI Holdings’ Water Resource Management Policy

 OCI Company’s Water Resource Management Policy
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Water Resource Management Activities
Water Risk Analysis Methodology

Water is a finite resource, and reducing water dependency through lower consumption and expanded reuse is essential. To ensure sustainable 
water resource management, OCI Holdings conducts regular water risk analyses using the WWF Water Risk Filter across all domestic and 
overseas business sites of its subsidiaries. These analyses focus primarily on water scarcity (dependency) and water quality (impact) risks, 
reflecting site-specific water use conditions and operational environments. Using 2020 as the baseline year, OCI Holdings analyzes changes in 
risk trends through 2030 and predicts and assesses future risk levels by applying the Pessimistic Trend scenario, which assumes the most severe 
deterioration in climate, social, and economic conditions. Through this process, OCI Holdings identifies and proactively manages key water-
related risk factors, including changes in water availability, potential deterioration of water quality, impacts on local stakeholders, and the 
likelihood of stricter regulations. 

Water Risk Analysis Results  [OCI Company, OCI TRS]  

OCI Company’s Gunsan, Iksan, and Pohang Plants, OCI TRS Kuala Lumpur, OCI China, MaSteel OCI, and Shandong OCI are expected to experience 
a worsening of water stress by at least one level. Water quality risks are also projected to be at “High” or “Very High” levels in 2025 for MSE, 
MaSteel OCI, OCI China, and Shandong OCI, and are expected to escalate to “Very High” levels across all of these sites by 2030. These assessment 
results indicate a structural increase in water-related risks going forward. In response, OCI Holdings is systematically implementing water 
resource management activities on a subsidiary-by-subsidiary basis.

Water Resource Management Activities  [OCI Company, OCI TRS, OCI SE]

OCI Holdings is promoting a range of management and operational activities aimed at reducing water consumption at its business sites and 
expanding the reuse of wastewater, thereby fulfilling its corporate responsibility for water conservation and the efficient use of water resources.

Risk Management

Water Risk Analysis Results by Subsidiary

Category
Water Scarcity Risk Water Quality Risk

2025 2030 2025 2030
OCI Energy Administration Building

Own

MSE Alamo 1, 2 Solar Farm
OCI Energy Control Building
OCI Alabama Holmdel Solar Farm
OCI Alabama Lavonia Solar Farm
MaSteel OCI
OCI China
OCI Company Gunsan Plant
OCI Company Gwangyang Plant
OCI Company Iksan Plant
OCI Company Pohang Plant
OCI Power PV Plant
OCI TRS Bintulu Office 
OCI TRS Kuala Lumpur office
OCI TRS Kuching HQ Office 
OCI TRS Samalaju Plant 
OCI Energy Process Building
SAEHAN RECYCLE
Shandong OCI
OCI MSE Solar Module Manufactory

1) Activated Carbon: A filtration material that uses its large surface area to adsorb and remove organic matter, odors, and residual chlorine.
2) Ultra Filter Unit (UF): A water treatment system that uses a fine-pore membrane to remove fine particles, bacteria, and suspended substances.
3) �Reverse Osmosis (RO): An advanced water treatment process that uses a semipermeable membrane to separate and remove salts and dissolved substances, used for the production of 

industrial water and ultrapure water.

Subsidiary Activities

OCI Company

· Reducing water consumption by recycling wastewater and concentrated cooling water blowdown. 
· �At the Gwangyang Plant, rainwater collected within the site is filtered through a sand filter and reused as cleaning water  

and in dewatering equipment. 
- Total water withdrawal in 2025: 10,358,474 tons 
- Total recycled in 2025 : 519,145 tons, achieving a water recycling rate of 5%

OCI TRS
· Conducting ongoing inspections of cooling tower operating conditions to improve performance starting in 2025 
· Improving water use efficiency through facility performance monitoring

OCI SE

· �Analyzing the water quality characteristics of process water, industrial water, production water, and wastewater twice a week 
for management purposes

· �Checking daily discharge volumes from wastewater and cooling tower systems once a day to manage both water quality  
and quantity

· Reducing wastewater generation through periodic replacement of resin, activated carbon, and filters
· Reducing process water consumption through regular replacement of water treatment activated carbon1)

- Recycling and reusing water through equipment upgrades including Ultra Filter Units2) and Reverse Osmosis systems3)

Very Low ●     Low ●     Medium ●    High ●     Very High ●

Environmental Management Priority  
 Material Topic
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Waste Management System
OCI Holdings and all of its subsidiaries identify the volume of waste generated at their business sites and classify and dispose of it in accordance 
with applicable standards. Each company carries out waste management activities in accordance with its own rules and procedures, and the 
disposal processes at domestic sites are managed through the government-operated Allbaro System.

Waste Management Activities
OCI Holdings has designated the strengthening of a circular system for reducing waste generation and reusing resources as a core environmental 
management initiative. OCI Holdings continuously supports the institutional foundations and implementation activities needed to enable each 
subsidiary and business site to realize these goals.

Risk Management

Waste Management System Waste Management Activities

1) �Zero Waste to Landfill: A waste management and environmental certification scheme that aims to reduce the amount of waste generated at business sites that is ultimately disposed of 
through landfill to zero.

Subsidiary Activities

OCI Company

· �Managing waste in accordance with Pollution Management Rules and site-specific waste management guidelines 
· �Continuously pursuing and managing resource circulation activities to expand the reuse and recycling of resources and 

waste generated during production processes
- Target: Achieve an 80% waste recycling rate by 2030
- The entire waste disposal process is managed through the government-operated Allbaro System

OCI TRS

· �Managing business site waste by type in accordance with local Malaysian regulations
  - �General waste is managed under the supervision of the state government; hazardous waste is managed under the 

supervision of the Department of Environment and the Sarawak Natural Resources and Environment Board (NREB)
· �Strengthening linkage with local management system and continuously improving regulatory compliance and operational 

efficiency
· �Conducting regular internal inspections and external certification audits based on the Environmental Management System

OCI Energy

· �Establishing a project-level waste management system based on applicable laws and permitting requirements

· Integrating waste management into the SH&E management system

· �Standardizing waste identification, handling, storage, transportation, and disposal procedures across all phases of 
development, construction, operation, and decommissioning

· Monitoring implementation levels through a management system for specialized disposal contractors and suppliers

Subsidiary Activities

OCI Company

· �Converting waste treatment method for HBR (High Boiling Residue) waste at the Pohang  
Plant from landfill to recycling 
: Previously disposed of through landfill; approximately 750 tons were recycled in 2025

· �Improving the wastewater sludge recycling rate at the Gunsan Plant from 31% to 58%,  
an increase of 27 percentage points

· �Converting dust treatment method at the Iksan Plant from landfill to recycling, with  
approximately 16 tons recycled

· �Conducting regular on-site audits of waste disposal contractors
· �OCI Company’s Gunsan Plant obtained ZWTL1) (Zero Waste to Landfill) certification,  

earning external recognition for its achievements in minimizing landfill waste and expanding resource circulation 
: Planning to expand ZWTL-certified sites by sequentially converting landfill waste to recycling

DCRE

OCI SE

OCI Energy

· �Tallying the volume of waste lime generated and processed within the project site
· �All waste lime processed through on-site landfill facilities

· ���Using raw materials that generate less ash to reduce coal ash generated during the combustion process 
: Minimizing ash discharge through recycling of generated coal ash as admixtures and lightweight aggregates

· �Prioritizing proper handling, separate discharge, recycling, and disposal of waste during construction and operation phases
· �Establishing and operating site-specific waste management plans based on permitting conditions and project contracts

OCI TRS

· �Minimizing single-use plastic consumption and expanding recycling collection systems in office spaces
· �Increasing recycling collection frequency through collaboration with waste collection contractors
  - Paper and plastic recycling rate increased by approximately 45.9% compared to the previous year
· �Conducting employee awareness activities on recycling and advancing resource circulation initiatives

ZWTL certification at the 
Gunsan Plant

Environmental Management Priority  
 Material Topic
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Pollutant Management System
OCI Holdings proactively manages a range of environmental hazards that may arise during business operations, including noise, vibration, odor, 
and soil contamination. Business sites of subsidiaries equipped with pollutant-discharging facilities establish and operate management system 
and procedures based on their respective internal guidelines, through which they continuously monitor and manage environmental impacts on 
the sites and surrounding areas. 

Environmental Management Information System  [OCI Company]

OCI has established the Environmental Management Information System (EMIS) to systematically manage plant-level environmental data. 
By integrating with relevant systems, EMIS automatically collects and verifies data on raw materials, water, and chemical usage from the 
ERP system, as well as operational data from emissions and pollution control facilities managed through DCS and PLC. This has reduced 
errors associated with the previous manual Excel-based process and significantly improved data management efficiency. EMIS is expected to 
strengthen OCI’s proactive response to regulatory requirements and risks, while advancing ESG disclosure and environmental performance 
management, supporting the further digitalization of company-wide environmental management.

Risk Management

Pollutant Management System 

Management System Subsidiary Activities

Environmental Management 
Information System and  

Target Setting
OCI Company

· �Building and operating EMIS to systematically manage environmental data at business sites
 - �Managing raw and subsidiary material usage, water consumption, and chemical substance usage 

information through ERP integration
 - �Designing the system to automatically collect and verify operational data from discharge and 

prevention facilities managed through DCS and PLC via system-to-system integration
 - �Minimizing data errors by moving away from manual Excel-based data entry
· Setting pollutant-specific discharge management targets
 - �Setting site-specific pollutant discharge standards as internal management targets stricter than 

legal requirements
 - Managing air pollutants with a focus on sulfur oxides (SOx), nitrogen oxides (NOx), and dust
 - �Managing water pollutants with Biochemical Oxygen Demand (BOD), Total Organic Carbon (TOC), 

and Suspended Solids (SS) as key management items
 - Regularly reviewing internal management targets against permitted discharge standards

Pollutant  
Management System OCI TRS

· �Installing two continuous emissions monitoring systems (CEMS) at the site to monitor hydrogen 
chloride (HCl) gas concentrations discharged from scrubbers in real time, with an immediate 
reporting system linked to the Malaysian Department of Environment

· �Installing one air quality monitoring system near production facilities for continuous air quality 
management

Best Available  
Techniques1) OCI SE · �Operating a pollutant management system at the business site using Best Available Techniques 

(BAT)1) in accordance with the Integrated Environmental Management System

Full Lifecycle Management 
System OCI Energy · �Operating a management system based on U.S. environmental regulations across all project phases 

from development through operation to systematically manage pollutants and environmental risks

1) �Best Available Techniques (BAT): The best processes and management practices that are technically and economically applicable for companies to minimize environmental impacts, 
submitted to the Ministry of Climate, Energy and Environment. In OCI’s case, pollutant management for the reduction of water pollutants is carried out through various methods including 
wastewater reuse, mechanical treatment, and physical and chemical treatment

Environmental Management Priority  
 Material Topic

EMIS Implementation

1) EAI, or Enterprise Application Integration, refers to a system that supports data linkage and integration across internal business systems
2) DCS : Distributed Control System
3) PLC : Programmable Logic Controller

Legacy Systems  Environmental Management Information System (EMIS)

Data 
Transmission 

(API  
Integration)

· �Basic information 
management

· �Data standards 
management

· �Data management
· �Upload file generation

· System integration

EAI 1) SYSTEM
(Data linkage system)

Facility Operation 
Systems

SH&E Portal

Business  
Management  
System (ERP)

· �System 
management

· �Standalone log 
management

· �Integration 
management

System 
administrator

Environmental,  
Health and Safety  

Management System
User

Internal data collection

Integrated Act permit 
and approval system

System management

· �Management of 21 
data items based 
on permitting 
documentation

· Program information
· �Menu and permission 

management 

Integrated Act post-
management system

· �Error validation 
standards management

· �Management of data 
submitted to the  
Ministry of environment

Records and  
retention data

· �Collected data 
management

· �Verified data 
management

Integrated management of environmental  
permits (records and retention)

System operations management

Log management

· �File creation log 
management 

· Data log management 

Records and integration 
management

· �Linkage standard 
information management 

· �Linkage information log 
management 
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Pollutant Management Activities
OCI Holdings implements relevant management measures to protect the communities where its subsidiaries' business sites are located, as 
well as the working environment, from pollutants. Through local environmental conservation activities and strengthened on-site pollutant 
management, OCI Holdings strives to protect the health of residents and workers.

Air Pollutant Management  [OCI Company]

OCI Company is implementing pollutant reduction initiatives at each plant in phases to 
achieve its mid- to long-term environmental goals for 2030. In 2025, OCI Company installed 
a new Tele Monitoring System (TMS) at the Gwangyang Plant to strengthen its monitoring 
system and improved the performance of dust collectors in power desulfurization 
facilities at the Pohang Plant.
In addition, the Gwangyang, Pohang, and Gunsan Plants signed voluntary air pollutant 
reduction agreements with their respective regional environmental agencies, Outstanding 
workplace recognition plaques for voluntary fine dust  emission reduction performance 
reinforcing their commitment to environmental responsibility toward local communities. 
As a result of these efforts, the Gunsan Plant was selected as an “outstanding workplace 
in the 2025 voluntary fine dust emission reduction performance evaluation,” while the 
Gwangyang Plant was selected as an “outstanding workplace in the fine dust seasonal 
management system implementation evaluation.” 

Water Pollutant Management  [OCI Company]

OCI Company operates its own wastewater treatment facilities to prevent water pollution at its plants. Wastewater is treated through physical, 
chemical, and biological processes before being safely transferred to regional wastewater treatment plants. OCI Company also conducts 
regular analyses of effluent water quality and continues to strengthen its management system to minimize water pollution impacts through the 
operation of wastewater treatment facilities, monitoring of effluent quality and flow rates, and analysis of self-measurement data.

Noise, Vibration, Odor, and Soil Pollution Management  [OCI Company]

OCI Company conducts regular soil inspections at its plants to prevent soil contamination and protect ecosystems. For designated controlled 
substances, OCI Company proactively manages potential sources of contamination by conducting soil contamination surveys and regular leak 
inspections in areas with a risk of leakage. OCI Company also periodically measures noise levels at plant boundaries and regularly monitors 
workplace conditions to manage noise, vibration, and odor within its plants. For noise management, OCI Company establishes permissible limits 
based on exposure time and implements necessary measures, including the installation of preventive facilities and the provision of protective 
equipment, in accordance with these standards.

Risk Management

Pollutant Management Activities

Subsidiary Activities

OCI TRS

· ��Collecting weekly effluent samples and conducting regular analyses by accredited external institutions
· ��Submitting monthly Online Environmental Reporting to the Malaysian Department of Environment based on analysis 

results
· ��Installing and operating prevention facilities in compliance with Malaysia’s Environmental Quality Act
· ��Carrying out pollutant reduction activities through maintenance of water quality improvement facilities
· ��Conducting monthly environmental, operations, and maintenance performance review meetings to share operational 

status and review improvement measures

1) SCR (Selective Catalytic Reduction): A reduction facility that uses catalysts and reducing agents (ammonia/urea) to convert nitrogen oxides (NOx) in exhaust gases into nitrogen and water.
2) SDA (Spray Dryer Absorber): A desulfurization facility that absorbs and removes sulfur oxides (SO2, etc.) from exhaust gases as solid salts by finely atomizing lime slurry.
3) ESP (Electrostatic Precipitator): A dust reduction facility that uses an electric field to collect dust, fine particles, and heavy metal particles on collection plates.
4) TMS (Tele-Monitoring System): A system that measures and transmits stack emissions in real time (e.g., SO2, NOx, dust, flow rate, O2, etc.), used for continuous emissions monitoring (CEMS). 

OCI SE

· ���Applying BAT (Best Available Techniques) to reduce air pollutants
· ��Operating SCR (Selective Catalytic Reduction for NOx reduction)1) and SDA (Spray Dryer Absorber for SOx reduction)2)

· ��Reducing NOx through ammonia injection optimization
· ��Minimizing dust and heavy metal emissions through operation of ESP (Electrostatic Precipitator)3)

· ��Reducing fugitive dust through operation of cleaning vehicles inside and outside the raw material storage facility and 
scrubbing processes around boilers

· ��Managing water quality through regular effluent water quality analysis, flow rate management, and self-measurement 
data analysis

· ��Installed TMS (Tele-Monitoring System)4) for real-time emissions monitoring

OCI Energy

OCI Specialty

· �Prioritizing management of exhaust emissions, fugitive dust, runoff, and waste during construction and operation 
phases 

· �Operating project-level management standards, supplier management requirements, and environmental monitoring
· �Minimizing environmental impacts and systematically managing pollutant risks across all project phases

· �Conducting regular monitoring of air and water pollutants and external expert inspections of emissions
· �Proactively managing and preventing the risk of site contamination based on inspection results

OCIE
· �Raising pollutant management awareness across U.S.-based subsidiaries and establishing compliance standards and 

internal reporting framework

Outstanding Workplace Plaque Awarded to the OCI 
Gunsan Plant for Voluntary Fine Dust Emission Reduction 
Performance

Environmental Management Priority  
 Material Topic
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Chemical Substance Management System
OCI Holdings maintains and manages site-specific chemical substance inventories across all subsidiaries to systematically manage chemicals 
used and stored throughout the Group, and is strengthening its internal management system to respond swiftly to domestic and international 
regulatory changes through Group-wide chemical substance management procedures.

OCI Company conducts pre-screening reviews of all chemical substances it manufactures directly or purchases and uses from suppliers, based 
on its Chemical Substance Management Policy, and manages them systematically in accordance with internal procedures.

Chemical Substance Registration and Management Process

OCI Holdings has introduced and operates a Chemical Management System (CMS) to pre-screen for regulatory compliance at the point of 
purchase. When laws and regulations are enacted or revised, the regulatory database within the system is used to periodically verify changes 
in applicability, including whether substances handled by subsidiaries are designated as hazardous chemical substances. When a substance is 
newly designated as hazardous, relevant departments as well as customers and suppliers are proactively notified of their legal obligations to 
ensure no disruption to product distribution or procurement of raw and subsidiary materials.

Chemical Substance Risk Assessment  [OCI Company, OCI SE]

OCI Company and OCI SE conduct annual regular risk assessments taking into account the characteristics of chemical substances and potential 
hazards and risks, and carry out additional assessments on an as-needed basis when new risks may arise, such as changes in handled substances 
or processes. Risk assessments are operated as a system that systematically identifies and analyzes potential hazards that may occur during the 
handling of chemical substances, and establishes and implements appropriate risk reduction measures based on the assessment results. 

Chemical Substance Management System

OCI Company Chemical Substance Risk Assessment Process

Subsidiary Activities

OCI TRS

· �Establishing and operating chemical substance toxicity management procedures in accordance with Malaysia’s Poisons Act of 
the Ministry of Health

· �Obtaining poison licenses for the full lifecycle of key chemical substances covering production, purchase, use, and sale
· �Applying the same internal standards to customers, suppliers, and partners to strengthen supply chain management

OCI Energy

· �Managing operational chemicals1) (fuels, lubricants, coolants, etc.) used across all phases of renewable energy project 
development, permitting, construction, and operation in the United States

· �Pre-screening chemical risks based on applicable laws, permit conditions, and internal regulations in accordance with project-
specific standard procedures, and incorporating findings into project planning and operations

· �Applying the same standards to suppliers and third parties as needed to identify potential risks and implement prevention 
and mitigation measure

· �Reviewing hazard and risk information and 
physicochemical properties in the MSDS 
(Material Safety Data Sheet)

· �Reviewing information on chemical substance 
handling and storage methods, and personal 
protective equipment (PPE)

· �Identifying potential hazards during work and 
reviewing current safety measures 

· �Deriving assessment results and identifying 
whether risks are within acceptable levels

· �Establishing and implementing risk reduction 
measures based on assessment results in order 
of priority

  - �1st priority: Substituting hazardous substances 
and taking other measures

  - �2nd priority: Engineering controls such as 
installing ventilation systems 

  - �3rd priority: Administrative controls such as 
revising work procedures

  - �4th priority: Use of personal protective 
equipment (PPE)

Identifying chemical substance characteristics 
and potential hazards during work Analyzing assessment results Prioritizing and implementing improvement 

activities

STEP 1 STEP 2 STEP 3

1) Operational chemicals: Chemical substances used for process operation and facility maintenance that are not included in the final product.

· �Pre-screening Safety Assessment of Hazardous 
Chemical Substances 

· �Selecting appropriate storage locations and 
receiving substances

· �Training for handlers of hazardous chemical 
substances

· �Regular inspections of hazardous chemical 
substance storage facilities

· �Installing spill prevention facilities and leak 
detection equipment

· �Organizing and training emergency response 
teams for fire, explosion, and leaks

· �Daily inspection of transport vehicles and driver 
training 

· �Conducting emergency response drills for 
transport accidents (with participation of 
transport companies)

Incoming Management Storage Management Outgoing Management

Risk Management

Environmental Management Priority  
 Material Topic

 OCI Company Chemical Substance Management Policy
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Chemical Substance Management System
Product Hazard Assessment  [OCI Company]

OCI Company has completed hazard assessments for approximately 95.7% of its manufactured and imported products, excluding one product 
classified as low hazard. The remaining assessments are scheduled for completion by 2027. For chemical substances procured for the domestic 
market, OCI also monitors whether suppliers have conducted appropriate hazard assessments of the relevant substances prior to purchase

Customer Satisfaction Management System
Customer Complaint Management  [OCI Company]

OCI Company has established a Customer Satisfaction Management Rule to address customer complaints arising after product delivery. This rule 
governs the full complaint management process, including complaint receipt, claim and complaint handling, case documentation, and records 
management. OCI Company also conducts an annual trend analysis of customer complaints.

Customer Satisfaction Measurement and Management  [OCI Company]

OCI Company measures and monitors satisfaction levels among both internal and external customers. Heads of business teams oversee 
service delivery and external customer satisfaction assessments. In particular, they establish and implement annual plans to survey and 
evaluate external customer satisfaction. Customer satisfaction is assessed at least once a year, and improvement measures are developed and 
implemented based on the results

Product Safety Management  [OCI Company]

OCI Company manages product safety by engaging transportation companies that comply with applicable safety and environmental regulations, 
including the Chemical Substances Control Act and the Act on the Safety Control of Hazardous Substances. In selecting transportation 
companies, OCI Company reviews driver training plans and completion records, vehicle and safety equipment inspection checklists, and 
accident response scenarios to verify carrier qualifications. OCI Company also supports the safe handling and use of its products by preparing 
and providing Material Safety Data Sheets (MSDS) for employees and customers.

Product Labeling  [OCI Company]

OCI Company manages product labeling by specifying warning labels, hazard statements, and precautionary information in accordance with 
applicable safety and environmental regulations. To ensure compliance with domestic and international labeling requirements, OCI Company 
applies the Globally Harmonized System (GHS) for chemical classification and labeling. Through these measures, OCI Company fulfills its 
information disclosure responsibilities by providing labels that enable customers to clearly understand product hazards and related information.

OCI Company Product Hazard Assessment Results

Product hazard-related risk assessment rate 

93.6%
2023

95.7%
2024

95.7%
2025

Establishment of customer 
satisfaction criteria

customer satisfaction 
survey

Notification to relevant 
departments

Management report  
and review

Analysis of customer 
satisfaction evaluation 

results

Customer Satisfaction Management Process

Product Complaint Handling Process

Claim

Complaint

Identification 
of causes and 

corrective measures

implementation of 
improvements

Effectiveness 
verified

Claim  
closed

Identification 
of causes and 

corrective measures

Implimentaion of 
improvements

Effectiveness 
verified

Complaints  
closed

Business/Sales Department Quality/Production Department

Occurrence of 
customer claims 
and complaints

Receipt of  
customer claims 
and complaints

· �Immediate containment actions, 
including the prevention of 
shipment of affected IOT products

NO

YES

YES

NO

Risk Management

Environmental Management Priority  
 Material Topic
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Chemical Accident Prevention  [OCI Company]

OCI Company manages hazardous chemicals in accordance with the Chemical Substances Control Rules and conducts an annual internal review 
of chemical accident prevention plans related to hazardous chemical leaks. In 2025, OCI Company carried out cross-inspections at the Pohang 
and Gunsan plants involving personnel from other plants and headquarters. At the Gunsan Plant, anti-corrosion coating was applied to major 
piping to help prevent chemical leaks. 

To prepare for chemical leak incidents, OCI Company has established emergency response scenarios, organized response teams, and 
conducts regular training to prepare for chemical leak incidents. These scenarios are revised as needed to reflect training outcomes. OCI 
Company also supports training for transport personnel to prepare for transportation accidents and conducts inspections of inbound and 
outbound vehicles to proactively prevent leaks caused by vehicle defects. In addition, OCI Company carries out safe driving campaigns 
targeting transportation companies

Regular Hazardous Chemical Substance Training  [OCI Company] 

OCI Company regularly provides training on regulatory changes and compliance requirements related to chemical substances for sales and 
procurement personnel in order to strengthen their understanding of relevant laws and  regulations. OCI Company also appoints hazardous 
chemical substance supervisors for each production process to ensure stage-specific safety management and maintains their professional 
capabilities through ongoing training. As of 2025, a total of 275 individuals had completed hazardous chemical-related training.

Status of Hazardous Chemical Substance Training Programs for Employees

Chemical Substance Management Activities
Initiatives to Reduce Hazardous Chemical Use and Prevent Accidents  [OCI Company]

OCI Company reviews the feasibility of substituting hazardous chemicals contained in raw and auxiliary materials and promotes their reduction 
wherever replacement is practicable. At the request of customers, OCI Company analyzes certain products for hazardous substances subject to 
regulations such as SVHC (Substances of Very High Concern) and RoHS (Restriction of Hazardous Substances Directive) and periodically verifies 
that such substances are not present. 

OCI Company also works with suppliers to replace water treatment agents containing hazardous chemicals with safer alternatives. For insulation 
materials used in thermal insulation operations, OCI Company discontinued the use of newly purchased materials containing certain hazardous 
chemicals from 2024 and replaced them with materials that do not contain toxic substances. In addition, OCI Company is pursuing a range of 
initiatives to reduce the use of hazardous chemicals, including the ongoing review of substitution feasibility for hazardous substances contained 
in catalysts.

OCI Company has also suspended the production of dioctyl phthalate (DEHP), which is classified as a hazardous chemical both domestically and 
internationally, including as an SVHC substance, a substance subject to authorization under EU REACH Annex XIV, and a restricted substance 
under Annex XVII.

Transportation Safety Campaign at the Gunsan Plant

Safety Education on Hazardous 
Chemical Substances

Practical Safety Management 
Training for Hazardous Chemical 
Substance Handling Facilities

Hazardous Chemical Substance 
Supervisor Certification Course

Hazardous Chemical Substance 
Supervisor Training

Safety Education for Hazardous 
Chemical Substance Handlers

Total

1Person / 2Hours 27Person / 16Hours

1Person / 18 Hours 244 Person / 8Hours

2Person / 32 Hours Total Training Participants 275Persons

Risk Management

Environmental Management Priority  
 Material Topic

 Total Number of Participants      Training Hours
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Environmental Management System
To systematically manage environmental impacts that may arise at major business sites, OCI Holdings operates an ISO 14001-based 
environmental management system for each subsidiary. Through this, each subsidiary sets environmental targets, systematically identifies 
and assesses related risks, and establishes and implements specific response measures for high-priority risks. In addition, the adequacy and 
effectiveness of these measures are regularly reviewed to continuously improve the level of environmental management.

Environmental Management System Certification Status

Category Certification Period

Domestic
OCI Company

Gunsan Plant

2023.11.01~2026.10.31

Pohang Plant

Gwangyang Plant

Iksan Plant

Central Research Center

OCI Power Gunsan Plant 2024.08.01~2027.08.09

Overseas OCI TRS Samalaju Plant 2024.01.04~2027.01.03

Chemical Substance Management Activities
Chemical Accident Prevention Activities

Subsidiary Activities

OCI TRS

· Conducting chemical health risk assessments and exposure monitoring in compliance with OSHA 1994
  - Regularly monitoring worker exposure to hazardous chemical substances in coal boiler processes
  - Introducing a Chemical Management Checklist and inspecting and improving non-compliant items
· Operating hazardous chemical substance management training
  - �Conducting chemical substance management training for all employees including field hazardous work personnel 

and new hires

OCI SE

· Conducting annual hazardous chemical substance worker training for all employees
  - Training completion rate of 100% for hazardous chemical substance managers, handlers, and workers in 2025
· Conducting quarterly emergency response drills and weekly self-inspections
· Operating continuous leak detection monitoring and preventive measures

OCI Energy

· �Designing job- and project phase-specific hazardous chemical substance training (development, construction, 
operation, and decommissioning)

· �Providing training support on proper handling, storage, spill prevention, and response procedures for regulated 
substances (employees and suppliers)

· �Incorporating chemical spill prevention elements into environmental management plans, supplier management 
standards, and operational control procedures

· �Strengthening management of operational chemicals (fuels, lubricants, coolants, and maintenance materials)
  - Applying safe use, storage, and disposal standards and operating supplier management and training requirements

Risk Management

Environmental Management Priority  
 Material Topic
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Environmental Risk Management Activities
OCI Holdings continuously monitors environmental laws and regulatory trends at the Group level and assesses their applicability and impact 
across subsidiaries. When regulatory changes occur, the Group analyzes their impact, establishes response guidelines, and disseminates them 
to subsidiaries, which develop and implement site-level action plans accordingly, with key response status and outcomes regularly reviewed 
through the ESG Leadership Council.

Environmental Regulatory Monitoring  [OCI Company, OCI SE]  

OCI Company and OCI SE monitor key updates to environmental laws on a weekly basis and assess their potential impacts on business 
operations, developing response plans for significant regulatory changes based on pre-screening analyses. Regulatory information is shared 
through the internal SH&E Portal, and compliance is reviewed annually, with any non-compliance addressed through immediate corrective 
actions.

Environmental Impact Assessment  [OCI Company, OCI Specialty, OCI SE]

OCI Company, OCI SE, and OCI Specialty—three subsidiaries of OCI Holdings—conduct regular environmental impact assessments and derive 
improvement tasks through pre-screening assessments at the time of process and facility changes.
※ The environmental impact assessments conducted by OCI SE and OCI Specialty are undertaken to fulfill legal permitting and regulatory approval requirements.

Analyzing Assessing Classifying Improving

key environmental impacts 
(air, water, waste, soil, 

noise, etc.) by business 
process category

Based on severity, likelihood, 
and frequency of occurrence Into five management levels Corrective actions for 

significant impacts
The effectiveness

of improvement measures

Verifying

Environmental Impact Assessment Process  [OCI Company]

Environmental Risk Management Activities

Subsidiary Activities

OCI TRS

· �Continuously monitoring Sarawak’s environmental laws and policies and analyzing their impact on business operations
  - Strengthening internal procedures to reflect regulatory changes and enhancing continuous monitoring system
· �Establishing, reviewing, revising, and submitting environmental management plans covering new landfill sites and leachate 

treatment facilities

OCI SE · �Regularly monitoring a total of 26 laws covering environment, safety, energy, chemical substances, and industrial safety

OCIE

OCI Energy

· �Continuously monitoring U.S. federal, state, and local regulatory trends
· �Applying internal policies and management procedures to ensure compliance

· �Continuously monitoring U.S. federal, state, and local regulations related to renewable energy projects  
(development, construction, and operation)

· Incorporating identified regulatory requirements into project plans and business procedures and managing environmental risks
· �Conducting environmental impact assessments and necessary surveys for new developments, business expansions, and major 

changes, and establishing improvement and mitigation measures

Subsidiary Activities

OCI Company

· Conducting environmental impact assessments every three years
· Performing ad hoc environmental impact assessments for facility/material changes or incidents
· Conducting regular training on relevant procedures for internal stakeholders
· Continuously improving procedures based on assessment outcomes

OCI SE · Conducting ongoing impact assessments and risk screening for operational and regulatory changes
· Managing compliance with Saemangeum district heating/cooling consultation requirements

OCI Specialty · �Conducting environmental impact assessments for process, production, facility, and material changes in consultation with 
authorities and the Tancheon Industrial Complex

Key Examples of Local Community Environmental Impact Management Process

Identified Risks Mitigation Measures

Minimizing local 
residents’ concerns 

over chemical 
accidents

· Hosting Chemical Safety Day events at the Gunsan Plant
· �Sharing best practices and improvement cases from site-specific 

chemical accident prevention plans
· Conducting regular emergency response drills

Minimizing 
environmental 

impacts such as 
odor and noise

· �Pursuing fine dust reduction activities through agreements with the 
Ministry of Environment and regional environmental offices

· �Holding briefings and meetings with local residents on environmental 
improvement activities

· �Ensuring the proper operation of air pollution and odor control facilities

Identifying internal 
and external issues and 

stakeholders
Identifying stakeholder 
needs and expectations

Managing  
identified risks Risk assessment

Environmental Impact Management Process

Environmental Regulatory Monitoring Process

Monitoring domestic laws and 
regulations
Monitoring legislative enactments 
and revisions weekly

Implementing Improvement
Implementing improvement plans 
including updates to permits, 
documentation, and facilities

Planning improvement plans
Establishing mid-to-short-term 
improvement plans in accordance with 
regulatory requirements

Reviewing applicability of laws 
and regulations
Reviewing the applicability of 
regulations by functional area

❶ ❷ ❸ ❹

Risk Management

Environmental Management Priority  
 Material Topic
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Product Life Cycle Assessment (LCA)
OCI Holdings is progressively conducting Life Cycle Assessments (LCA) for products manufactured in Korea to respond to evolving global 
environmental regulations and strengthen its ESG management framework.

OCI Company, a major domestic affiliate, completed LCAs for eight products, including polysilicon, high-purity phosphoric acid, carbon black, 
pitch, and hydrogen peroxide, by applying the internationally recognized environmental impact assessment  methodology CML 2001 as of 
2025. These products account for approximately 43.8% of OCI Company’s total sales revenue. Third-party verification has been completed for 
polysilicon in accordance with ISO 14040, ISO 14044, and ISO 14067 standards. Carbon black, pitch, and hydrogen peroxide have also been 
verified under the same standards. Based on the results of these LCAs, OCI Company continuously enhances its assessment processes and 
identifies and implements improvement initiatives through product-specific environmental impact analyses, thereby minimizing environmental 
impacts throughout the product manufacturing process.

Employee Environmental Management Training  [OCI Company]

OCI Company provides environmental management training programs for all employees, including regular, contract, and dispatched workers. 
In 2025, OCI Company conducted training across a range of areas, including mandatory statutory programs and general education, covering 
greenhouse gases, air, waste, energy, and integrated environmental management. Approximately 341 employees participated. 

Status of Employee Environmental Management Training Programs  (Unit: Persons, Hours)

Category Training Program  Total Number of 
Participants

Training Hours per 
Program

Greenhouse Gas
Capacity Building for GHG Emissions Verification Professionals 1 40

Climate Action & Adaptation Plans 100 1

Biodiversity Biodiversity and Endangered Species 102 1

Air

Management Plans for Plant Self-Measurements Following 
Amendments to the Clean Air Conservation Act 3 3

Comprehensive Practical Training in Air Pollution Control Facility 
Management 2 27

Water resources · 
Water quality

Statutory Continuing Education for General Water Quality 
Environmental Engineers 1 16

Waste Training for Industrial Waste Generators 4 6

Water resources · Waste  General Education on Water Resources and Waste 116 1

Energy
Advanced Energy Conservation Practices & Technologies 1 21

Mandatory Legal Training for Energy Managers 1 7

Integrated Environmental 
Management

Statutory Training for Integrated Environmental Managers 3 40

Statutory Training for Integrated Environmental Managers  
(Second Half) 1 8

Practical Training on Environmental Measurement and Analysis 
Equipment 6 14

Polysilicon PCF Third-Party Verification

Risk Management

Environmental Management Priority  
 Material Topic
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Governance Strategy

Climate Change Management Organization
OCI Holdings has established and operates a Group-wide management system to manage the impact of climate change across all aspects of 
its business operations. The ESG Committee within the holding company deliberates and resolves on key climate-related issues, and each 
subsidiary operates its own relevant organizational structure in accordance with its governance system. Major matters are jointly discussed and 
coordinated through the OCI ESG Leadership Council to ensure a consistent Group-level response.

Climate Action Policy and Carbon Neutrality Targets
In May 2024, OCI Company set a goal to achieve carbon neutrality by 2050, aligned with the Paris Agreement’s objective of limiting the increase 
in the global average temperature to 1.5°C above pre industrial levels. OCI Company recognizes that greenhouse gas emissions may increase 
as its future businesses expand. Accordingly, OCI Company plans to review and expand its reduction options, including process efficiency 
improvements, optimization of its energy mix, and the introduction of low-carbon products and technologies. OCI Company will pursue carbon 
neutrality in phases by implementing appropriate reduction measures, taking into account future technological developments, changes in the 
business environment, and policy shifts.

Board of Directors

ESG Committee

ESG Leadership Council 
(Chaired by Holdings’ CEO)

OCI Holdings PR/ESG Team

OCI Holdings Climate Change Response Organizational Structure

OCI Holdings Climate Change Response Organizational Structure and Roles

Category Key Roles

Board of Directors
Board of Directors · �Reviewing and resolving key agenda items submitted by the ESG Committee

ESG Committee · �Deliberating on key matters including management plans and investment reviews related to 
climate change

Management ESG Leadership Council · �Making and taking responsibility for key decisions related to climate change

Working Level
PR/ESG Team · �Developing climate change policies, managing data, and responding to disclosures and ratings

Each Subsidiary · �Advancing climate change response activities at the site level

OCI Holdings assigns ESG KPIs to all executives, including top management, and manages their performance accordingly.In particular, for 
executives and employees in departments responsible for greenhouse gas reduction and emissions management, greenhouse gas reduction 
indicators are incorporated into their KPIs. Individual and departmental reduction performance is reflected in overall company-wide 
management performance and is linked to a performance-based compensation system.

Carbon Neutrality Roadmap 

Strategic Tasks and Measures for Climate Change Response

2025 GHG Master Plan

Process eEfficiency 
improvement

Introduction of low-
carbon products and 
technologies

Energy structure 
improvement Green carbon black

Promote energy and greenhouse gas reduction  
initiatives at each plant

Strategic 
Initiatives

Carbon 
Neutrality 
Implementation 
Measures

(Unit: 10,000 tCO2-eq)

2023 2030 2035 2040 2045 2050

116

Reduce  
by 

66%

BAU

Net-Zero

Climate Change Response

OCI Company
Chemical Business Planning 

Team

OCI SE
Plant Operations 	

Team

OCI Power
Corporate Management 

Team

OCI TRS
Sustainability team & 
Environment team

OCI & Others
Affiliates’ Relevant Team

OCI I&C
Corporate Innovation 	

Team
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Strategy

Climate Scenario Analysis and Risk Assessment
In 2025, OCI Holdings identified potential risks and opportunities that climate change poses to its business in accordance with TCFD 
recommendations and conducted a climate scenario-based analysis. The analysis assessed physical risks across eight climate factors1) for major 
domestic and international business sites and operational facilities2) of OCI Holdings and its subsidiaries. The analysis period was divided into 
short-term (1 year based on 2026), medium-term (more than 1 year to 5 years, from 2027 to 2030), and long-term (more than 5 years, from 2031 
to 2050), taking into account carbon reduction target timelines and KSSB recommendations. Physical risks were assessed using the IPCC3) RCP4) 
scenarios. Assessment results identified extreme heat, flooding, and heat stress as the highest-priority risk factors.

1) �Climate factors: Extreme heat / Heavy rainfall / Drought / Heavy snowfall / Cold wave / Strong winds / Average temperature rise / Sea level rise
2) �Assessment target sites: OCI Holdings headquarters; OCI Company plants (Gunsan, Iksan, Gwangyang, and Pohang Plants; SAEHAN RECYCLE; OCI China; Shandong OCI; MaSteel OCI; OCI 

Japan); DCRE residential, office, and commercial assets under development, self-development, or construction; OCI Power PV Plant; OCI Specialty Gongju Plant; OCI SE CHP plant; OCI I&C DR 
Center; OCI TRS headquarters; OCI TRS branches and plants (Bintulu, Kuala Lumpur, Samalaju); OCI Solar Power solar power facilities (Holmdel, Lavonia, Alamo, etc.); OCI Alabama (Process 
Building, Control Building, Administration Building); MSE Solar Module Manufactory

3) �IPCC (Intergovernmental Panel on Climate Change): An international organization jointly established by the World Meteorological Organization (WMO) and the United Nations Environment 
Programme (UNEP) under the United Nations.

4) RCP (Representative Concentration Pathways): A scenario framework presenting future climate change pathways based on greenhouse gas concentration trajectories.

Climate Change Analysis Scenarios

Physical Risk (IPCC RCP Scenarios)

RCP 2.6 RCP 4.5 RCP 8.5Scenario

~1.5°C ~2°C 4°C or aboveProjected 
Temperature 
Rise

GHG reduction measures are introduced 
early, limiting the impact of human activities 
to a level within the natural recovery capacity 
of the global ecosystem. Physical risks are 
lowest; a scenario in which climate change 
mitigation has succeeded.

A scenario in which some carbon reduction 
policies are introduced and GHG emissions 
stabilize. Physical risks are at a moderate 
level, with limited temperature increases 
continuing.

A BAU (Business As Usual) scenario in which 
current GHG emission trends continue 
without any particular climate response 
measures. Severe climate abnormalities and 
increased physical risks are expected.

Key Assumptions and Implications

· �Analyzing risk and opportunity items 
based on TCFD recommendations 

· �Analyzing global climate change 
megatrends

· �Reviewing climate change response 
status in the holding company industry

· �Assessing the impact and likelihood of each climate change 
risk and opportunity factor

 �(Likelihood)   Reviewing the likelihood of each issue from a 
holding company perspective through benchmark analysis 
results and review by the internal PR/ESG Team and external 
experts
 �(Impact)   Measuring impact based on TCFD disclosure 
recommendations, benchmark analysis, business relevance, 
and reviews by the Sustainability Management Team and 
experts

· �Deriving final key issues by synthesizing  
the impact and likelihood of climate change 
risks and opportunities

· �Conducting detailed financial impact 
analyses for key issues

Deriving and Identifying Risk/Opportunity 
Pool Risk/Opportunity Assessment Financial Impact Analysis of  

Key Issues

STEP 1 STEP 2 STEP 3

Climate Change Response
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Climate Scenario Analysis and Risk Assessment
Climate Change Physical Risk Analysis Results

Category Key Risk Financial Impact Analysis Approach,  
Key Assumptions and Variables Quantitative Financial Impact1) OCI Holdings Response Measures Short-term Mid-term Long-term

Acute

Max Temperature

· �The impact of extreme heat was assessed using projected annual 
maximum daily temperature figures, reflecting the location and 
characteristics of each business site's assets. 

· �Direct costs (damage restoration) and indirect costs (revenue loss 
from operational disruption, health and safety expenditures, and 
Loss of Use Days) were calculated together. 

· �For concrete and reinforced concrete assets, damage and 
loss amounts were estimated based on the rate of change in 
maximum temperature compared to historical figures. 

· �The EMA2) Grade A standard (90-day suspension of light industrial 
and office facilities at 15% moderate damage) was applied to 
estimate revenue losses.

① �Establishing site-specific vulnerability 
assessments for critical infrastructure 
disruptions (power, water, etc.) and building 
response frameworks

② �Analyzing the impact of operational disruptions 
based on temperature rise scenarios and 
establishing response plans

③ �Strengthening pre-inspection and preventive 
maintenance frameworks for key facilities

● ● ●

Fluvial Flooding

· �Asset damage was estimated based on projected flood depth 
in the event of a 100-year return period river flooding, reflecting 
the location of domestic and international business sites and the 
characteristics of nearby rivers. 

· �The analysis accounted for variations in flood depth and duration 
depending on river water level rise and flooding extent, and 
reflected differences in damage levels based on structural factors 
such as building height and number of floors. 

· �Site‑specific damage ratios were assessed by incorporating 
structural factors such as building height and number of floors.

· �Flood damage modeling for river flooding was applied to 
quantitatively estimate expected loss costs per asset.

① �Conducting site-specific flood vulnerability 
assessments and establishing disaster 
prevention infrastructure plans

② �Establishing emergency response frameworks 
and recovery processes based on flood 
scenarios

③ �Strengthening response capabilities through 
regular drills and advancement of response 
manuals

● ● ●

Chronic

Heat Stress

· �An analysis was conducted to assess the impact of declining labor 
productivity due to rising temperatures, reflecting the location 
and working environment of each business site. 

· �The number of working days in 2025 (246 days) was applied
· �Annual labor cost losses by workforce size were estimated based 

on the assumption that work efficiency decreases when the Wet-
Bulb Globe Temperature (WBGT) exceeds 32°C.

· �Estimation of annual labor cost losses by workforce size

① �Establishing and operating workplace standards 
and response processes—including cooling 
facility operation and adjustments to working 
hours and rest standards—to manage worker 
safety and health risks from heat waves

② �Building site-specific emergency response 
systems and conducting regular response drills 
in collaboration with relevant agencies for swift 
response in the event of a disaster

● ●

(Unit: KRW 100 million)  RCP2.6    RCP4.5    RCP8.5

1) Quantitative financial impact figures are calculated as the average value for the respective period        2) EMA(Estimated Maximum Asset damage): An assessment  approach that estimates potential operational disruptions and financial impacts based on assumed levels of asset damage.

2026

74
77

94

75 77

96

2027~2030

92
96

129

2031~2050

2026

131 130 129
131 130 130

2027~2030

132
131

133

2031~2050

2026

27 28 29 30 31

38

2027~2030

35
36

53

2031~2050

Strategy

Climate Change Response
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Climate Scenario Analysis and Risk Assessment
Climate Change Transition Risk Analysis Results

Category Key Risk Risk Description Financial Impact OCI Holdings Response Measures Short-term Mid-term Long-term

Policy

Increased Group-wide  
carbon costs due to  
tightening carbon  

emission regulations

· �There is a risk of increased demand for emission 
allowances and rising prices due to regulatory 
tightening.

· �Additional costs from purchasing emission allowances may arise if 
reduction targets are not met.

① �Establishing and operating a Group-wide GHG emissions calculation and monitoring system 
to continuously manage emission trends

② �Reflecting climate change-related factors in business portfolio decisions, taking into account 
regulatory changes and carbon cost impacts

③ �Progressively advancing the foundational data and management infrastructure for 
developing mid-to-long-term reduction strategies

● ●

Market

Intensifying competition  
in the global raw material 

supply chain
· �Geopolitical conflicts, trade barriers, and other 

global supply chain pressures are increasing, 
potentially threatening the securing of key raw 
materials.

· Revenue decline and delays in revenue recognition may occur.
· �Costs may increase due to rising manufacturing costs.

① �Securing supply stability through long-term purchase contracts and supply chain 
diversification for key resources

② �Continuously monitoring supply chain risks and operating an early warning and response 
system

③ �Reflecting key resource price fluctuations and supply-demand risks in procurement strategy 
and cost management

● ● ●

Technology

Increased technology 
investment costs for  

energy efficiency

· �There is a risk of failure in next-generation solar 
efficiency improvements and process transitions.

· �There is a risk of reduced solar panel output and 
durability.

· �Costs including technology investment and equipment introduction 
may increase.

· �Accelerated depreciation or impairment losses may occur due to 
efficiency decline.

① �Reviewing directions for energy efficiency improvements and technology adoption reflecting 
investment trends related to high efficiency and process transitions

② �Managing investment feasibility and priorities taking into account cost increases and 
performance outcomes from technology adoption

③ �Reflecting risks from facility efficiency decline and technological changes in mid-to-long-
term facility operation and investment plans 

● ●

Reputation

Failure to address greenwashing

· �There is a risk of declining investor confidence and 
falling ESG ratings if overstated communications 
are made.

· �Revenue and cash flows may deteriorate due to contract 
terminations arising from failure to meet key customers’ and 
procurement partners’ ESG requirements.

· �Legal advisory fees, settlement costs, and compensation costs may 
arise from litigation and disputes.

① �Operating internal verification and management frameworks for sustainability (ESG) 
information disclosure and internal/external communications

      *Third-party assurance conducted for the Integrated Report

② �Actively responding to government regulations related to disclosures such as the 
Environmental Information Disclosure System and conducting transparent disclosures (no 
requests for non-disclosure of statements)

③ �Strengthening data accuracy and consistency management in key sustainability (ESG) 
disclosures and external assessment response processes

④ �Managing key sustainability-related issues and operating a reputation risk response system 
through communication with shareholders and other stakeholders

● ● ●

Strategy

Climate Change Response
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Category Key Risk Risk Description Financial Impact OCI Holdings Response Measures Short-term Mid-term Long-term

Resource 
Efficiency

Development of High-
Efficiency Solutions

· �The global solar industry is rapidly shifting toward improving output, 
durability, and power generation per unit area through high-efficiency cells 
and advanced processes. 

· �OCI Holdings is aligning with this trend by evaluating the applicability of 
high-efficiency cells and modules, sourcing key equipment and materials, 
and conducting pilot verification to strengthen long-term technological 
competitiveness and expand opportunities to enter high-value markets.

· �By enhancing technological credibility through applicability evaluations of 
high-efficiency cells and modules, securing key equipment and materials, 
and conducting pilot verification, the company can expand opportunities 
to obtain customer certifications and enter into long-term supply 
agreements. 

· �This strengthens the ability to respond to high-value markets and creates 
opportunities for improved revenue stability and profitability.

① �Establishing and managing technology development and capital 
investment plans for the introduction of high-efficiency products and 
processes

② �Optimizing the business portfolio centered on core products and 
technologies, taking into account market demand and technological 
competitiveness

③ �Pursuing commercialization expansion and market response strategies 
based on pilot verification and customer certification

● ● ●

Products and 
Services

Development of Eco-
friendly Products

· �As the global transition to a circular economy accelerates and regulations 
tighten, demand for eco-friendly and low-carbon products based on 
recycled raw materials is growing rapidly. 

· �OCI Holdings can leverage this trend to expand the application of recycled 
raw materials and strengthen its certification-based product portfolio, 
securing opportunities to address new markets and expand its business.

· �Expanding the application of recycled raw materials and strengthening the 
certification-based product portfolio can facilitate vendor registration and 
customer approvals, increasing opportunities to enter high-specification 
procurement markets and improve contract renewal prospects. 

· �This leads to premium pricing and an improved product mix, creating 
opportunities for enhanced revenue stability and profitability.

① �Establishing and managing mid-to-long-term investment plans for 
expanding eco-friendly products (secondary battery materials, circular 
resource-based raw materials, recycled oil products, etc.) by core 
business segment to oversee the low-carbon transition

② �Pursuing market entry and customer acquisition strategies through 
product portfolio diversification and certification compliance (ISCC PLUS, 
etc.)

③ �Strengthening Group-level operational frameworks and competitiveness 
through collaboration across key functions including procurement, 
regulatory affairs, and quality management

● ●

Resilience

Renewable Energy 
Power Generation 

Business

· �As expanding the share of renewable energy and mitigating energy supply 
risks have emerged as major global priorities, renewable energy power 
generation portfolios that improve corporate power stability and cost 
predictability are becoming increasingly important.

· �OCI Holdings can align with this trend to expand its renewable energy 
power generation business, strengthening energy procurement stability 
and securing opportunities to enhance Group operational resilience.

· �Introducing distributed power generation, entering into long-term fixed-
price PPAs, and improving energy self-sufficiency at subsidiary facilities 
can mitigate energy supply risks. 

· �This enhances the predictability of power procurement and operational 
stability, ultimately contributing to securing a stable revenue source over 
the mid-to-long term.

① �Establishing a Group-level renewable energy expansion strategy and 
supporting stability through diversification of power procurement 
structures at major business sites

② �Reviewing and pursuing renewable energy adoption plans (PPAs, etc.) 
reflecting the power demand and business characteristics of each 
subsidiary

③ �Establishing mid-to-long-term investment plans and implementation 
foundations, taking into account capital investments and technology 
adoption related to the energy transition

● ● ●

Climate Scenario Analysis and Risk Assessment
Climate Change Transition Risk Analysis Results

Strategy

Climate Change Response

OCI Holdings Integrated Report 2025  Introduction     |     Corporate Overview     |      Making Sustainability Possible      |     ESG Performance     |     ESG Factbook     |     Appendix 41OCI Holdings Integrated Report 2025 41 Introduction     |     Corporate Overview     |      Making Sustainability Possible      |     ESG Performance     |     ESG Factbook     |     Appendix



Risk Management

Climate Change Risk Identification and Management Process
OCI Holdings integrates climate change risk management into its Group-wide risk management system. Accordingly, risks and opportunities 
arising from climate change are identified and assessed annually, and response measures are established and implemented based on the 
results, ensuring systematic climate risk management.

GHG Reduction Activities by Business Site
OCI Holdings centrally manages greenhouse gas emissions across the entire Group and continuously monitors emission liabilities and financial 
impact factors that may arise on a consolidated basis. Each subsidiary identifies and implements various reduction activities at the site level, 
including energy efficiency improvements, fuel switching, and facility upgrades, and OCI Holdings regularly reviews these activities and emission 
performance to manage Group-level reduction outcomes. Greenhouse gas emissions data and reduction performance are systematically 
verified and managed to provide reliable information to external stakeholders.

GHG Reduction Activities and Training  [OCI Company]

To reduce energy consumption, OCI Company has introduced and operates efficiency improvement technologies such as waste heat recovery. 
By introducing facilities capable of recovering and reusing waste heat generated in processes, the company has reduced its dependence on 
external steam and transitioned its energy supply structure toward one centered on “reusing waste heat.” This has simultaneously reduced 
energy consumption and greenhouse gas emissions. In 2025, the company reduced approximately 24,670 tons of greenhouse gas emissions 
through the introduction of waste heat recovery in combustion furnaces and the replacement of high-efficiency electrodes and membranes at 
the Gunsan Plant.

Key GHG Reduction Activity Status (Unit: tCO2-eq/yr)

Business Site Reduction Activities Expected Reduction

Gunsan · Process optimization, waste heat recovery, and 9 other initiatives 15,454

Pohang · Pyrolysis incinerator air-fuel ratio optimization, lighting improvements, and 7 other initiatives 1,256

Gwangyang · Condensate recycling, recycled oil use, and 8 other initiatives 6,895

Iksan · Utility optimization management and 3 other initiatives 1,065

Total GHG Reduction 24,670

Employee Climate Change Response Training

Date Training Details Participants

2025.04.23 (Gwangyang) 
2025.05.21 (Pohang) 

2025.07.23 (Gunsan, Iksan)

· OCI Net-Zero Plan briefing and training
· Identifying GHG reduction business opportunities

· Quality Management Team
· Production Departments
· �ESH (Environment, Safety, and Health) 

Team, etc.

Climate Change Risk Identification and Management Process 

· �Identifying climate-related risks 
and opportunities within the 
Group-wide risk management 
system

· �Monitoring climate change and 
energy-related policy trends 
and reviewing risks

· �Establishing and advancing GHG 
reduction response measures 
aligned with business strategy

· �Establishing and advancing site-
specific GHG reduction strategies 
reflecting the characteristics of 
each business site

· �Estimating projected emissions to 
prevent the occurrence of emission 
allowance purchase costs

· �Reflecting climate change response 
tasks including Group-wide emission 
reduction initiatives

· �Reporting monitoring results to 
management and the ESG Committee

Identification Analysis Establishing Response Measures Monitoring and Response

Risk Type Response Measures

Carbon credit purchase costs 
arising from emissions in 

excess of allocated allowances

2025 Climate Change Risk Identification Results

Current Future

① �Monthly monitoring and internal verification of  
GHG emissions

② �Proactively managing emission liability risks by  
early identification of potential allowance shortfalls  
through emissions-based pre-analysis and 
coordination with the Finance Department 
(Accounting Team)

① �Reflecting internal carbon pricing and 
reduction KPIs in business plans and decision-
making

② �Advancing the system for emission allowance 
supply-demand scenario analysis and site-
specific reduction initiative management

Climate Change Response
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GHG Reduction Activities by Business Site
GHG Reduction Activities  [OCI TRS, OCI SE, OCIE] 

Metrics and Targets
GHG Emission Reduction Targets  [OCI Company]

OCI Company, as a participant in the greenhouse gas emissions trading scheme, continuously monitors its GHG reduction targets and 
implementation performance. Scope 1 and Scope 2 emissions are being managed at approximately 81.7% of the 2025 reduction target, with 
ongoing reduction efforts to achieve the target. OCI Company manages related risks through emission allowance management and reduction 
performance reviews, and is advancing the implementation of mid-to-long-term GHG reduction targets.

OCI TRS

Activity Energy Efficiency and GHG Management Biomass CHP and Energy Efficiency Subsidiary Support and Governance

Description

· �Managing energy through facility 
improvements, operational optimization, 
and production efficiency enhancements

· �Reflecting investment costs for reduction 
strategy implementation

· �Managing thermal efficiency through waste 
heat recovery system advancement and 
heat exchanger replacement

· �Maintaining performance of waste 
heat recovery facilities and conducting 
regular collection and analysis of energy 
consumption data

· �Collaborating with WEF-TIC1)  
(Bintulu Industrial Cluster)

· �Operating the Saemangeum CHP plant
- �Maximum output of 303 MW of electricity and 860 tons 

of steam per hour
- �Design-based energy savings of approximately 30% 

compared to conventional thermal power  : Waste heat 
remaining after electricity generation is recovered and 
reused for heating, hot water, and industrial heat

- �Biomass co-firing operation (since 2017); target of 60% 
co-firing rate in 2026, with long-term transition to full 
biomass combustio

· �Monthly GHG monitoring and operational optimization
- �Adjusting the number of cooling water pumps, changing 

air compressor modes, and reducing idle time of 
unloading equipment

· �Raising awareness of climate risk and 
GHG management, sharing regulatory 
trends, and operating internal 
reporting frameworks

· �Supporting the maintenance of 
climate and sustainability strategy 
alignment and the integration of 
Group targets and policies into 
subsidiaries

OCI SE OCIE

1) �A global collaboration program led by the World Economic Forum (WEF) that serves as a platform bringing together governments, companies, and research institutions to facilitate 
decarbonization transitions and build low-carbon industrial ecosystems at the level of industrial clusters.

Internal Carbon Price
OCI Company has introduced and operates an internal carbon price to support GHG reduction decision-making. An implicit carbon price is 
applied to Scope 1 and Scope 2 emissions, and the price is calculated based on the costs incurred in the process of implementing GHG reduction 
measures. Utilizing this approach, four reduction investments were made in 2025, with an expected reduction of 7,223 tCO2-eq confirmed. Based 
on this decision-making system, OCI Company systematically pursues climate change-related decisions including the implementation of GHG 
reduction activities and participation in the emissions trading market.

GHG Emissions over the Past Three Years (Unit: tCO2-eq)

Category 2023 2024 2025 2025 Emission Target Actual vs. Target

Scope 1+2

Scope 1 615,386 621,879 604,858 766,083 78.9%

Scope 2 548,827 565,370 576,995 680,462 84.7%

Total 1,164,213 1,187,245 1,181,847 1,446,545 81.7%

Investment Details Investment Cost Expected Reduction
Low-carbon fuel switching 135 95
Electrolyzer electrode and membrane 
replacement 2,465 5,530
LNG consumption reduction through 
process line change for duct burner 890 1,440
Power reduction through IDF inverter 
installation 35 158
Total 3,525 7,223

Energy Consumption over the Past Three Years 

Category 2023 2024 2025
Direct 7,208 7,276 7,154

Indirect 10,836 11,138 11,401
Total 18,044 18,408 18,549

(Unit: TJ)

(Unit : KRW million, tCO2-eq/yr)

· �Selecting targets 
including new facility  
introduction, process  
improvements, and 
energy transition 
investments

· �Analyzing the impact 
on GHG emissions 
and reductions, and 
assessing investment  
cost-effectiveness

· �Monitoring actual 
reduction amounts 
against planned targets

· �Reporting perfor-
mance to the ESG  
Committee

Identifying  
investment factors  
and selecting items

Economic  
Feasibility Review 

Implementation and 
Management

Investment Decision Process Considering Internal Carbon Price
Investment Decision List Reflecting  
Internal Carbon Price

GHG Reduction Status over the Past Three Years 

2023 2024 2025

913

54,592

950

24,791

6,808
17,864

 Scope 1       Scope 2   (Unit: tCO2-eq)

total 55,505

total 25,741
total 24,671

Risk Management

Climate Change Response
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Governance

Natural Capital Management System
OCI Holdings includes biodiversity and natural capital issues as core management items within its environmental management system and 
manages them on a Group-wide basis. Dedicated organizations within each subsidiary collect and manage natural capital-related data, and 
based on this, OCI Holdings’ PR/ESG Team takes a central role in operating the Group-wide management system.

In particular, the current status and key issues related to natural capital for each subsidiary are regularly reviewed through the OCI ESG 
Working Group, and the level of natural capital-related target implementation as well as risk and opportunity factors are comprehensively 
reviewed from a Group perspective through the ESG Leadership Council.

OCI Holdings’ ESG Committee serves as the highest decision-making and oversight body for biodiversity and natural capital issues, regularly 
reviewing key policy directions, strategy development, and implementation status. Key decisions such as the enactment or revision of 
natural capital-related policies and mid-to-long-term strategies are finalized through reporting to and deliberation by the ESG Committee.

Natural Capital Management Direction
OCI Holdings recognizes the importance of biodiversity conservation and sustainable use for maintaining the balance and cycles of natural 
ecosystems. To this end, the company supports major international conventions including the GBF (Global Biodiversity Framework) and has 
established a Biodiversity Protection and Deforestation Prohibition Policy to proactively identify and mitigate related risks.

In accordance with this policy, all business sites located in areas subject to these conventions comply with national and regional biodiversity-
related legal requirements and strive to minimize environmental impacts from business activities. The company also contributes to local 
environmental improvement through ongoing communication with local communities and stakeholders.

OCI Holdings systematically identifies, assesses, and manages natural capital-related risks and opportunities based on the LEAP (Locate, 
Evaluate, Assess, and Prepare) approach recommended by the TNFD (Taskforce on Nature-related Financial Disclosures) Framework. On this 
basis, the company continuously monitors the natural capital impacts and dependencies of its major business sites, proactively manages 
risks, and seeks to identify opportunities. 

The company will also continuously advance its assessment, monitoring, and management processes, and expand biodiversity 
enhancement activities suited to local characteristics, based on a cooperative system with internal and external stakeholders. Furthermore, 
through the protection and restoration of key endangered species habitats, OCI Holdings will advance toward becoming a company that 
generates a Net Positive Impact (NPI) on the natural environment.

The Company shall confirm and assess the biodiversity 
status and value of the relevant area when reviewing new 
business development or investments, and shall reflect 
the assessment results in management decision-making.

Article 
1

The Company shall regularly assess its dependencies on and 
impacts on natural capital and biodiversity, as well as related 
risks, and based on these assessments, shall identify Priority 
Areas and establish management priorities.Focusing on the 
identified areas, the Company shall strengthen management 
and monitoring efforts to minimize biodiversity loss across its 
subsidiaries and shall support the development of response 
strategies based on global frameworks such as the Science 
Based Targets Network (SBTN).In addition, the Company shall 
continuously review and improve its subsidiaries’ related targets 
and implementation status in order to minimize biodiversity loss 
across the entire value chain and, over the long term, pursue the 
achievement of No Net Loss of biodiversity (NPL).

Article 
4

The Company recognizes forests as critical ecosystem resources 
that contribute to greenhouse gas absorption, air purification, 
and biodiversity conservation.

Article 
6

The Company shall operate an ESG Committee under the Board 
of Directors to oversee decision-making and performance related 
to biodiversity protection and no deforestation. 

Article 
7

The Company shall make every effort to support initiatives 
related to biodiversity protection and forest conservation. 

Article 
5

The Company shall operating in areas requiring conser-
vation, taking into account international conventions 
related to biodiversity and land protection, including 
UNESCO World Heritage sites and IUCN Category I-IV pro-
tected areas, as well as applicable laws and regulations 
of national and local governments.

Article 
2

The Company actively supports the Vision and Goals for 
2050 and the Action Targets for 2030 adopted under the 
Kunming-Montreal Global Biodiversity Framework (GBF). 

Article 
3

Biodiversity Protection and Deforestation Prohibition Policy

Natural Capital ManagementSPECIAL 

  What is GBF (Global Biodiversity Framework)?

The Global Biodiversity Framework (GBF) is an agreement adopted on December 19, 2022, at the 15th Conference of the Parties to the 
Convention on Biological Diversity (COP15) to promote biodiversity conservation and sustainable use. Established by representatives of  
196 Parties under the vision of “Living in Harmony with Nature,” it sets out four goals to be achieved by 2050 and 23 action targets to be 
achieved by 2030.

 Environmental Management Governance

 Biodiversity Protection and Deforestation Prohibition Policy
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· �40 domestic and international business sites selected  
as assessment targets

· �Incheon, Gongju, and Gunsan identified as sensitive areas
· 4 risk factors and 2 opportunity factors derived · Approximately 15 key action measures identified

Strategy

Natural Capital Management Process
To systematically manage risks and opportunities arising from its interactions with nature, OCI Holdings conducts natural capital management with reference to the LEAP approach recommended by TNFD. First, the company identifies its interface with nature across domestic and 
international business sites and areas where major value chains operate, and understands the linkages between regional ecosystem characteristics and business activities (Locate). Next, the company systematically analyzes its dependencies on and impacts on natural capital using natural 
capital assessment tools such as ENCORE1), WWF BRF2), and IBAT3) (Evaluate). Based on these findings, the company derives natural capital-related risks and opportunities, and sets management priorities after assessment, taking into account the operational characteristics and materiality 
of its business activities (Assess). The derived risks and opportunities are linked to response strategy development and action plans, and reflected throughout the natural capital management framework (Prepare). Building on this management process, OCI Holdings continuously monitors 
biodiversity risks across its value chain and in areas near its business sites, explores conservation opportunities in collaboration with suppliers, and reviews a range of eco-friendly initiatives.

1) A tool that spatially quantifies the degree of depletion of natural capital assets—including air, water resources, soil, and biodiversity—based on business site location.
2) A tool designed to assess biodiversity-related risks (physical, pressure, reputational, and socioeconomic) at business sites, providing quantitative outputs across more than 33 ecological, pressure, and reputational dimensions.
3) A tool that uses spatial biodiversity information based on business site location—including protected areas, Key Biodiversity Areas (KBAs), and endangered species distribution—to quantitatively identify biodiversity impacts and risks from business activities.
4) A global online tool developed to assess water-related risks at business sites, providing quantitative outputs on water risks at the watershed and operational unit level across dimensions including water quantity, water quality, drought, flooding, and ecosystem service status.
5) An action priority system for setting and implementing nature-related targets (AR3T: Avoid, Reduce, Restore, Regenerate, Transform)

· �Setting the scope of analysis
  - Identifying key business activities
  - �Targeting major domestic and international business sites and 

subsidiaries

· �Identifying ecologically sensitive areas based on LEAP methodology 
(prioritization)

  - �Utilizing analysis results from WWF WRF4) (water) and BRF (biodiversity), 
ENCORE Natural Capital Hotspot layers, etc.

  - �Confirming intersections with protected areas and presence of 
protected species- Reflecting financial materiality of business  : 
Revenue contribution and operational significance, etc.

· �Deriving biodiversity risk and opportunity pool: Identifying 
financial, social, and environmental impact pathways and 
timing for each factor

· �Advancing vegetation restoration project in coastal 
reclaimed land in Gunsan—the priority management 
area

· �Diagnosing the level of response activities and identifying 
improvement measures based on SBTN AR3T5)

· �Monitoring and reporting implementation performance

   Setting Management Scope and Identifying  
Sensitive Areas [Locate] Identifying Risks and Opportunities [Assess] Preparing Responses and Disclosures [Prepare]

STEP 1 STEP 3 STEP 4

Acute

Policy & Regulation

Resource Efficiency

Chronic

Reputation

Products and Services

Category Type

Physical

Transition

Opportunity

· 3 key dependency factors and 2 impact factors each derived

· �ENCORE analysis based on industry characteristics (dependency and impact assessment)

Assessing Dependencies and Impacts [Evaluate]

STEP 2

Category CategoryIndustry Classification Industry Classification

OCI Holdings Activities of Holding 
CompaniesOCIE

OCI Company

Manufacture of Basic 
Chemicals

OCI TerraSus

OCI Alabama

OCI China

DCRE Other Civil Engineering

OCI Power
Construction of Utility 
Projects for Electricity, 
Gas and Water Supply

OCI SE Steam and Air 
Conditioning Supply

OCI Energy Solar Power Generation

OCI I&C
Data Processing, Hosting 
and Related Service 
Activities; Operation of 
Web Portals

Mission Solar 
Energy

Manufacture of 
Electronic Components

SAEHAN RECYLE Manufacture of Refined 
Petroleum ProductsSupply chain

Customers Manufacture of Rubber 
Tires and Tubes

Natural Capital ManagementSPECIAL 
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Setting Management Scope and Identifying Sensitive Areas [Locate]
Selection of Assessment Targets

Taking into account OCI Holdings’ business activities, a total of 40 assessment targets were selected, covering the company’s own business 
sites and major value chain entities. For domestic targets, the assessment covered the business sites and key assets of OCI Holdings and OCI 
Company’s four plants, DCRE, OCI SE, OCI Power, OCI I&C, and SAEHAN RECYCLE. For overseas targets, the business sites and key assets of 
subsidiaries in Malaysia, the United States, and China were included. An upstream analysis was also conducted, incorporating Supplier A and 
Customer B from OCI Company’s supply chain.

Identification of Ecologically Sensitive Areas

OCI Holdings identified ecologically sensitive areas based on the TNFD LEAP methodology. The analysis utilized tools including the WWF 
Water Risk Filter (WRF), Biodiversity Risk Filter (BRF), IBAT, and ENCORE.  

South Korea United States

1  OCI Company
2  OCI SE
3  DCRE
4  OCI Specialty
5  OCI Power
6  OCI I&C

20  OCIE
21  OCI ENERGY LLC
22 MISSION SOLAR ENERGY LLC
23 OCI ALABAMA LLC
24  SUN ACTION TRACKERS LLC

7  OCI DREAM
8  OCI-FERRO
9  Bukwang

 Pharmaceutical
10 HD Hyundai OCI
11 SAEHAN RECYCLE

Northeast Asia Southeast Asia

12  OCI CHINA CO., LTD.
13 �SHANDONG OCI CO., LTD.
14  �MA STEEL OCI CHEMICAL  

CO., LTD.
15 �OCI SOLAR (CHINA) CO., LTD.
16  OCI JAPAN CO., LTD

17  OCI TerraSus
18  �OCI VIETNAM CO., LTD.
19  �PHILKO PEROXIDE CORP.

Sensitive Area Identification

Identification of Ecologically Sensitive Areas Based on the TNFD LEAP Methodology 

Areas of importance  
for biodiversity

Areas of importance 
for ecosystem service 
provision, including 

benefits to stakeholders

Areas of rapid decline in 
ecosystem integrity

Areas of high physical  
water risk

Areas of high  
ecosystem integrity

 · �Areas of importance  
for biodiversity are  
classified as ecologically 
sensitive areas

 · �Indicators such as  
biodiversity protected  
area indices are reviewed

 · �Areas of rapid decline in eco-
system integrity have lower 
resilience and are more likely 
to be exposed to risks.

 · �Indicators such as ecosystem 
condition and pressures on 
biodiversity are assessed.

 · �Areas important for eco-
system service provision 
are assessed for resource 
availability

 · �Evaluated using resource 
scarcity indicators such 
as air, water, and drinking 
water.

 · �Areas of high physical 
water risk are classified  
as ecologically sensitive 
areas 

 · �Physical water risk  
indicators for the relevant 
area are utilized

 · �Areas of high ecosystem 
integrity are those where the 
composition, structure, and 
function of the ecosystem fall 
within the natural range of 
variation, exhibiting high  
resilience

 · �Indicators such as ecosystem 
condition and pressures on 
biodiversity are assessed

Ecologically Sensitive Area 
Identification Results

Priority Natural Capital Risk 
Management Area+ =

DCRE’s residential land and buildings and 
commercial facilities, OCI Company’s  
Gunsan Plant, OCI Power’s PV plant, OCI 
SE’s CHP plant, OCI I&C’s DR Center, OCI TRS 
Kuching, OCI China plants, and Shandong OCI 
office.

Business Materiality

Comprehensively considering  
revenue contribution and operational 
significance

The Gunsan area includes coastal reclaimed  
land that has been subject to accumulated 
pressures from ecosystem change and natural 
capital degradation through ongoing development 
and land use. This area has been assessed as 
requiring high-priority biodiversity conservation 
and restoration efforts.

 Assessment Targets: 40 sites across 14 subsidiaries
OCI Holdings Head Office, DCRE Land, Building, DCRE Unsold Building 1, OCI Power PV Plant, OCI SE Head Office, OCI I&C DR Center, OCI TRS Kuching HQ Office, OCI TRS Bintulu Office, OCI 
TRS Kualal Lumpur office, OCI TRS Samalaju Plant, OCI Gunsan Plant, OCI Iksan Plant, OCI Gwangyang Plant, OCI Pohang Plant, SAEHAN RECYCLE, OCI China, Shandong OCI, MaSteel OCI, 
Holmdel Solar Farm, Lavonia Solar Farm, Alamo 1 Solar Farm, Alamo 2 Solar Farm, Solar Module Manufactory, Process Building, Control Building, Administration Building
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Setting Management Scope and Identifying Sensitive Areas [Locate]
Biodiversity Risks

OCI Holdings conducted a detailed biodiversity risk analysis for the selected assessment targets. The analysis identified relatively high-level 
biodiversity risks at DCRE’s residential land, buildings, and commercial facilities; OCI Company’s Gunsan Plant; OCI Power’s PV plant; OCI SE’s CHP 
plant; OCI I&C’s DR Center; OCI TRS Kuching; and OCI China plants. Examining the specific risk types, DCRE’s physical assets were found to present 
high risks in terms of provisioning services, regulating services, and biodiversity pressures. OCI Power’s PV plant and OCI SE’s CHP plant showed 
relatively high risks related to provisioning services and regulating services, while OCI I&C’s DR Center and OCI TRS Kuching were identified as 
having risks concentrated in regulating services. In addition, OCI Company’s Gunsan Plant and OCI China plants showed relatively high risks in 
the areas of regulating and supporting services, and regulating services respectively.

Water Resource Risk Analysis

OCI Holdings conducted a detailed water resource risk analysis of the selected assessment targets to assess natural capital dependencies 
and impacts related to water resources and the associated risks. The analysis identified high levels of water resource-related risks at DCRE’s 
commercial facilities, OCI Power’s PV plant, OCI SE’s CHP plant, and the Shandong OCI office.

In detail, DCRE’s physical assets were found to have high exposure to drought risk, while OCI Power’s PV plant and OCI SE’s CHP plant showed 
high exposure to flooding risk. In addition, the Shandong OCI office exhibited high risk levels across a range of water resource-related factors, 
including water availability, water quality, and ecosystem services status.

Detailed Biodiversity Analysis Results

Business Site Biodiversity 
Risks

Detailed Risk
Provisioning 

Services
Regulating & Support-
ing Services -Enabling

Regulating Ser-
vices-Mitigating

Cultural 
Services

Pressures on 
Biodiversity

OCI Holdings Head Office ₩

DCRE Land, Building
DCRE Unsold Building 1
OCI Power PV Plant, OCI SE Head Office
OCI I&C DR Center
OCI TRS Kuching HQ Office
OCI TRS Bintulu Office
OCI TRS Kualal Lumpur office
OCI TRS Samalaju Plant
OCI Company Gunsan Plant
OCI Company Gwangyang Plant
OCI Company Iksan Plant
OCI Company Pohang Plant
SAEHAN RECYCLE
OCI China
Shandong OCI
MaSteel OCI
Holmdel Solar Farm1)

Lavonia Solar Farm1)

Alamo 1 Solar Farm1), Alamo 2 Solar Farm1), 
Solar Module Manufactory2)

Process Building3), Control Building3)

Administration Building3) 1) OCI Solar Power sites: United States, New Jersey, Georgia, Texas       2) OCI MSE sites: United States, Texas       3) OCI Alabama sites: United States, Alabama

Very Low

1.0<=X<=1.8

Low 

1.8<X<=2.6

Medium

2.6<X<=3.4

High 

3.4<X<=4.2

Very High

4.2<x<=5.0

Detailed Water Resource Analysis Results

Business Site Physical Water 
Risk

Detailed Risk
Water 

Availability Drought Flooding Water Quality Ecosystem  
Services Status

OCI Holdings Head Office
DCRE Land, Building
DCRE Unsold Building 1
OCI Power PV Plant, OCI SE Head Office
OCI I&C DR Center
OCI TRS Kuching HQ Office
OCI TRS Bintulu Office
OCI TRS Kualal Lumpur office
OCI TRS Samalaju Plant
OCI Company Gunsan Plant, OCI Company 
Iksan Plant
OCI Company Gwangyang Plant
OCI Company Pohang Plant
SAEHAN RECYCLE
OCI China
Shandong OCI
MaSteel OCI
Holmdel Solar Farm1)

Lavonia Solar Farm1)

Alamo 1 Solar Farm1), Alamo 2 Solar Farm1), 
Solar Module Manufactory2)

Process Building3), Control Building3), 
Administration Building3)

Very Low

1.0<=X<=1.8

Low 

1.8<X<=2.6

Medium

2.6<X<=3.4

High 

3.4<X<=4.2

Very High

4.2<x<=5.0
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Setting Management Scope and Identifying Sensitive Areas [Locate]
 Gunsan Area   Water Resource and Biodiversity Risks

OCI Holdings conducted a detailed risk analysis of the Gunsan area, which has been designated as a priority management area where OCI 
Company’s Gunsan Plant and OCI SE’s CHP plant are located. The water resource risk analysis identified an overall water resource risk level 
of Medium. The detailed risk analysis found that risks were highest in the following order: Water Quality, Drought, Ecosystem Services Status, 
Water Availability, and Flooding. The biodiversity risk analysis identified an overall biodiversity risk level of High. The detailed biodiversity risk 
analysis found High risk levels in two categories: Regulating & Supporting Services (Enabling) and Regulating Services (Mitigating). This was 
followed by Provisioning Services, Pressures on Biodiversity, and Cultural Services, in that order.

 Gunsan Plant   Protected Areas and Species

OCI Holdings utilized IBAT and EcoBank to identify protected areas, Key Biodiversity Areas (KBAs), and IUCN Red List endangered species 
near the Gunsan area in order to identify risks to biological species. As a result, a total of 82 protected areas were identified in the vicinity of 
the Gunsan Plant, along with 5 Key Biodiversity Areas and 108 endangered species in total. In addition, EcoBank analysis provided by the 
National Institute of Ecology confirmed that a total of 45 endangered species inhabit Gunsan-si, Jeollabuk-do.

Detailed Water Resource and Biodiversity Analysis Results

Endangered Species Near the Gunsan Plant

Water Resource Risk Detailed Risk

Physical Risk Water Availability Drought

Detailed Risk

Flooding Water Quality Ecosystem Services Status

Detailed Risk

Regulating Services - Mitigating Cultural Services Pressures on Biodiversity

Biodiversity Risk Detailed Risk

Physical Risk Provisioning Services Regulating & Supporting Services - Enabling
Black-faced Spoonbill
· �Class I Endangered Wildlife (Korea)
· IUCN Red List: Endangered (EN), etc.

Saunders’s Gull
· �Class II Endangered Wildlife designated  

by the Ministry of Environment (Korea)
· IUCN Red List: Vulnerable (VU)   OCI Holdings has been collaborating with Soosung Shin, 

an animal specialist artist with developmental disabilities, 
since 2023 to produce and distribute notebooks featuring 
content related to nationally designated protected 
species near all domestic business sites, in order to raise 
awareness among employees and external stakeholders.

IBAT Analysis Results

Protected Areas

82 

Key Biodiversity Areas (KBAs)

5 

IUCN Red List 1)

108 

EcoBank Endangered 
Species

45 

Gunsan Plant, DR Center, OCI SE

1) OCI Company’s Gunsan Plant, OCI I&C’ DR Center, and OCI SE are geographically distinct locations, but their assessment scopes overlap. 

Illustration by Soosung Shin 
©Soosung Shin, Used with permission

Illustration by Soosung Shin 
©Soosung Shin, Used with permission* Overall risk scores based on the WWF Risk Score Classification 

Very Low

1.0<=X<=1.8

Low 

1.8<X<=2.6

Medium

2.6<X<=3.4

High 

3.4<X<=4.2

Very High

4.2<x<=5.0
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Assessing Natural Capital Dependencies and Impacts [Evaluate]_Dependencies
OCI Holdings assessed its natural capital dependencies1) across business operations using the ENCORE tool recommended in the TNFD’s 
Evaluate phase, in order to understand the interactions between natural capital and its business activities. Dependencies refer to the 
benefits that a company derives from natural ecosystem services. Nine business types reflecting the key business characteristics of OCI 
Holdings were selected as assessment targets by applying the ENCORE industry classification criteria. The assessment found that Soil and 
Sediment Retention, Global Climate Regulation, and Flood Mitigation were the highest-ranked dependency factors.
1) �Natural capital dependency refers to the extent to which a company relies on ecosystem services provided by natural systems to support its business activities, either directly or 

indirectly.

[Soil and Sediment Retention]

Other civil engineering and utility construction projects are heavily dependent on the ground stabilization function. If this function weakens, 
scattered sediment and erosion can cause significant operational disruptions on site and increase the burden of quality, safety, and schedule 
management. In particular, when fine sediment and suspended particles washed away during rainfall move into work zones and adjacent 
waterways, the burden of quality control and environmental regulatory compliance increases. The ecosystem’s soil stabilization and 
sediment capture functions therefore serve as a key dependency factor governing operational performance during the construction phase.

Global Climate Regulation

Solar power generation is heavily dependent on nature’s climate regulation function, as output is greatly influenced by weather conditions. 
Changes in climate conditions—including extreme heat, heatwaves, increased haze and cloud cover—directly affect module efficiency, 
inverter performance, cooling demand, and power generation forecast accuracy. The greater the instability of climate regulation, the greater 
the variability in power output, increasing risks to grid connection and settlement planning, long-term PPA fulfillment, and maintenance 
cycles. Stable climate regulation is therefore an important factor for power generation revenue predictability and operational stability.

Flood Mitigation

Other civil engineering and utility construction projects are often carried out in riverside areas, low-lying areas, and drainage-vulnerable 
sections, making them dependent on nature’s flood mitigation function. If this function weakens, concentrated rainfall can cause flooding, 
sediment inflow, structural damage, equipment loss, and work stoppages, and the risk of inundation and backflow in buried utility 
infrastructure also increases. The availability of flood mitigation functions is a prerequisite for drainage design at each construction stage, 
stormwater diversion, and stage-specific risk management.

ENCORE Dependency Analysis Results

Category
Dependencies

Solid Waste 
Remediation

Soil and Sediment 
Retention

Water  
Purification

Dilution by Atmosphere 
and Ecosystems Air Filtration Flood Mitigation Global Climate 

Regulation Water Supply Noise 
Attenuation

Mediation of Sensory 
Impacts (Excluding Noise)

Local Climate 
Regulation Storm Mitigation Water Quality 

Maintenance Flood Mitigation

Manufacture of Basic Chemicals 1)

Manufacture of Refined Petroleum 
Products 2)

Activities of Holding Companies 3)

Other Civil Engineering 4)

Construction of Utility Projects for 
Electricity, Gas and Water Supply 5)

Steam and Air Conditioning Supply 6)

Data Processing, Hosting and Related 
Service Activities; Operation of Web Portals 7)

Solar Power Generation 5), 8)

Manufacture of Electronic Components 9)

Very Low     Low     Medium     High     Very High 

1) OCI Company, OCI TerraSus, OCI Alabama, OCI China         2) SAEHAN RECYLE, Supply Chain         3) OCI Holdings, OCIE         4) DCRE         5) OCI Power         6) OCI SE         7) OCI I&C         8) OCI Energy         9) Mission Solar Energy
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Assessing Natural Capital Dependencies and Impacts [Evaluate]_Impacts
OCI Holdings assessed natural capital impacts1) across its business operations using the ENCORE tool recommended in the Evaluate phase of 
the TNFD framework, in order to understand the interactions between natural capital and corporate activities. Impacts refer to the negative 
effects that business activities—such as air pollution and greenhouse gas emissions—have on natural capital. In addition, by applying the 
ENCORE industry classification criteria, OCI Holdings selected nine business types reflecting key business characteristics as the scope of 
assessment.The assessment results indicated that, among natural capital impact drivers, “Disturbances (e.g., light and noise)” and “Soil and 
Water Toxic Pollutant Emissions” showed relatively high levels of impact.
1) �Natural capital dependency refers to the extent to which a company relies on ecosystem services provided by natural systems to support its business activities, either directly or 

indirectly.

Disturbances (Light, Sound, etc.)

The manufacture of basic chemicals, manufacture of refined petroleum products, other civil engineering, and utility construction inevitably 
generate light, noise, and vibration during process facility operation, night work, heavy equipment use, and temporary lighting installation. 
Such disturbances can lead to disruption of adjacent residential areas, ecological habitat displacement, or complaints, and translate into 
regulatory compliance costs and schedule delays, including construction time restrictions and the addition of noise barriers and light-
shielding facilities. In particular, for the manufacturing sector—where continuous night processes are common—and the construction 
sector—where critical infrastructure construction is central—disturbance management functions as an operational risk that governs safety, 
quality, and external credibility. Compliance with noise and light intensity standards and proactive mitigation design at the process and 
construction stage is therefore necessary.

Soil and Water Toxic Pollutants

The manufacture of basic chemicals and manufacture of refined petroleum products are assessed as having significant potential impacts on 
soil and the water environment due to the nature of the chemical substances handled throughout the full production lifecycle. In addition, 
other civil engineering, utility construction, and electronic component manufacturing can also result in environmental burdens from spillage 
and discharge during site operations. Proactive prevention-oriented design and operations, alongside a continuous monitoring system, are 
therefore important for reducing the likelihood of incidents and maintaining stable regulatory compliance and business continuity.

ENCORE Impact Analysis Results

Category
Impacts

Disturbances (Light, Sound, etc.) GHG Emissions Non-GHG Air Pollutant Emissions Soil and Water Toxic Pollutant Discharge Solid Waste Generation and Discharge Land Use Area Water Use

Manufacture of Basic Chemicals 1)

Manufacture of Refined Petroleum Products 2)

Activities of Holding Companies 3)

Other Civil Engineering 4)

Construction of Utility Projects for Electricity, Gas and Water Supply 5)

Steam and Air Conditioning Supply 6)

Data Processing, Hosting and Related Service Activities;  
Operation of Web Portals 7) ㅈㅈ

Solar Power Generation 5), 8)

Manufacture of Electronic Components 9)

Strategy
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Identifying Risks and Opportunities [Assess]
OCI Holdings constructed a pool of nature-related risk and opportunity factors based on the findings of the Evaluate phase analysis and TNFD recommendations. The financial, social, and environmental impact pathways and time horizons were identified for each factor. OCI Holdings 
identified 2 physical risks, 2 transition risks, and 2 opportunity factors. These factors are to be integrated into OCI Holdings’ Group-wide risk management process and managed systematically going forward. 

Category Type Issue Description Financial Impact Pathway Environmental & Social Impact Pathway Time Horizon

Risk

Physical

Acute Aquatic Ecosystem Contamination from 
Environmental and Safety Accidents

· �If hazardous substances such as chemicals are released from Group 
business sites, they may spread to nearby waterways, causing 
environmental contamination and operational disruptions.

· �Revenue loss from accident response and production 
suspension

· �Increased one-off costs including contamination cleanup and 
restoration, legal responses, and rising insurance premiums

· �Damage to aquatic ecosystems and deterioration of 
local water quality

· �Negative impacts on downstream ecosystems and 
local communities

Short-term

Chronic Intensifying Droughtdue to Climate Change

· �If drought is prolonged due to climate change, the natural 
purification capacity of water resources may decline and 
constraints on securing industrial water may arise, affecting overall 
business operations.

· �Increased industrial water procurement costs
· �Greater investment burden for securing recycling facilities and 

alternative water sources

· �Increased water stress in the region
· �Greater potential for community conflicts over water 

resource use Mid-to-long-term

Transition

Policy & 
Regulation

Tightening of Environmental Laws and 
Regulations 

· �Tightening of emission standards for environmental media 
and expanding environmental management and disclosure 
requirements may increase regulatory compliance burdens across 
the Group.

· �Increased environmental facility investment and operating 
costs

· �Expanded administrative compliance costs including 
permitting, reporting, and management

· �Improved local air and water quality
· �Changes in community trust levels based on 

environmental management standards Mid-to-long-term

Reputation Decline in Community Trust from 
Environmental and Safety Accidents

· �In the event of environmental incidents such as hazardous 
substance leaks or exceedance of emission standards, community 
and stakeholder trust in the Group as a whole may deteriorate.

· �Increased accident response and cleanup costs
· �Potential long-term negative impact on brand value and 

business continuity

· �Delayed recovery of aquatic ecosystems and soil
· �Health and living environment damage to nearby 

residents Short-term

Opportunity

Resource Efficiency Expanding Water and Waste Recycling

· �Enhancing Group-level resource efficiency can reduce water 
consumption and waste generation and improve operational 
efficiency.

· �Reduced waste disposal costs (landfill and transport)
· �Reduced operating costs through improved resource intensity

· �Reduced risk of soil and water contamination
· �Promotion of circular economy through expanded 

resource circulation Mid-to-long-term

Products & Services Expanding Low-Impact and Eco-friendly 
Products and Services

· �The Group’s business portfolio is progressively transitioned through 
the use of recycled raw materials, application of low-emission 
processes, and expansion of products with environmental product 
declarations and certifications.

· �Mitigation of regulatory risks through substitution of high-
GHG-emitting products

· �Mid-to-long-term reduction in transition costs and carbon-
related costs

· �Reduced carbon emissions and resource use across the 
supply chain

· �Reduced ecological burden through the spread of low-
impact products

Mid-to-long-term

Risk Management
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Preparing Responses and Disclosures [Prepare]
OCI Holdings is advancing climate and ecosystem response activities based on the principles of Avoid, Reduce, Regenerate, Restore and Transform in accordance with the SBTN AR3T framework. In the Transform area, the company pursues the sustainable transition of diverse business 
structures across subsidiaries. In the Restore/Regenerate area, it conducts coastal vegetation restoration and carbon sink expansion activities. In the Reduce and Avoid stages, it implements substantive measures to reduce environmental impacts through expanded waste recycling, 
reduction of air pollutants, and compliance with international biodiversity protection standards.

Detailed Response Activities Based on the SBTN AR3T Framework

Transform

Restore/
Regenerate

Reduce

Avoid

Transform

Restore/
Regenerate

Reduce

Avoid

 Coastal reclaimed land vegetation restoration activities 
· �Establishing a foundation for vegetation restoration suited to coastal reclaimed land within the National 

Saemangeum Arboretum site and building a carbon neutrality model 
 Creating OCI Forest 
· �Conducted seedling activities with 4,400 Korean spirea and kerria japonica, 4 zelkova trees, and 1 fringe 

tree to create a healthy urban forest

 Expanding waste recycling rate to 80% 
· �OCI Company’s expansion of waste recycling through the use of organic and inorganic sludge as cement 

supplementary materials and the recycling of sludge generated from raw material tank cleaning
 Expanding water reuse rate by 10% 
· �OCI Company’s expansion of water reuse initiatives, including the recycling of wastewater and cooling 

water blowdown

 Compliance with international conventions on biodiversity and land protection 
· �Avoiding business activities in areas deemed to require conservation, taking into consideration international conventions including UNESCO World Heritage areas and IUCN Category I-Ⅳ protected areas, as well as laws and 

regulations of national and local governments

 Carbon black production  
· �OCI Company’s production of carbon black using recycled pyrolysis oil as a feedstock at the  

Gwangyang plant
· OCI Company’s acquisition of SAEHAN RECYLE, a producer of recycled pyrolysis oil from waste vinyl
 Renewable energy-based production 
· �OCI TRS produces polysilicon using electricity generated from hydropower

 Building an eco-friendly Non-PFE solar supply chain 
· �Transitioning to a business structure that builds vertical integration spanning polysilicon, wafers, cells, modules, and 

projects.

 Environmental cleanup activities near business sites
· �In September, OCI Holdings conducted a marine ecosystem biodiversity conservation experience program with 

elementary school students from the Science Gifted Education Center at Kunsan National University
· �Regular street and coastal cleanup activities conducted by OCI Company’s Pohang plant in the vicinity of  

its operations
· �Environmental cleanup activities conducted by OCI Company’s Iksan plant around the industrial complex in 

collaboration with the Iksan Corporate Environmental Council
· �Environmental cleanup campaigns conducted twice in 2025 by DCRE to collect marine debris and floating waste in 

the Hagik–Yonghyeon detention basin area near business site

 Reducing air pollutant emissions (SOx 70%, NOx 50%) 
· �OCI Company’s Gunsan plant designated as “Outstanding Business Site for Voluntary Fine Dust Emission Reduction” and 

the Gwangyang Plant designated as “Outstanding Business Site for Seasonal Fine Dust Management Implementation”
 Managing lifecycle-based pollutant 
· �OCI Energy manages potential pollutants in compliance with U.S. environmental regulations

Risk Management
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Coastal Reclaimed Land Vegetation Restoration Project at the Gunsan Area
OCI Holdings, together with OCI Company and OCI SE—which operate in the Gunsan area designated as a priority management area—is 
advancing a vegetation restoration and carbon neutrality project targeting coastal reclaimed land in the Gunsan area, aimed at simultaneously 
addressing natural capital risks and restoring ecosystems. The reclaimed land is located near OCI Company’s Gunsan Plant and is assessed as 
an area of mutual ecological influence within the same ecological zone. In particular, OCI SE operates a combined heat and power business 
within an industrial complex built on reclaimed land, making the linkage between the reclaimed land environment and industrial activities 
especially significant. Taking this into account, OCI Holdings has designated the coastal ecosystem impact zone in the Gunsan area—beyond 
individual business site boundaries—as an integrated management target, and is advancing natural capital risk responses based on an 
ecosystem-unit approach.

In February 2026, OCI Holdings established a cooperative system with the Korea Forest Service, the Korea Arboreta and Gardens Institute, 
and other relevant organizations to develop and disseminate a carbon neutrality-based restoration model capable of simultaneously 
achieving expanded carbon sequestration and enhanced biodiversity in the coastal reclaimed land of Gunsan. Through this, the company 
is progressively advancing field-centered ecological restoration projects including vegetation surveys on reclaimed land, discovery and 
propagation of native plants, and establishment of dune stabilization and restoration pilot sites. In addition, by operating seed collection, 
planting, and monitoring programs involving employees and local communities, OCI Holdings is building a citizen-participatory ecological 
restoration model and strengthening the foundation for co-prosperity with local communities. Through this project, OCI Holdings aims to 
simultaneously realize coastal ecosystem restoration, biodiversity recovery, climate change mitigation through carbon sequestration, and 
expanded community participation, while transforming natural capital risks into long-term opportunities.

Coastal Reclaimed Land Vegetation Restoration Project Implementation Process

MOU Signing Ceremony for Coastal Reclaimed Land Vegetation 
Restoration and Carbon Neutrality Model Development

Foundation 
Building

Conservation 
and  

Restoration 
Project 

Implementation

Model 
Dissemination Stage 5

Dissemination of 
the carbon-neutral 
vegetation restoration 
model

Stage 1
Field surveys  
and infrastructure 
development

· �Conducting vegetation surveys including native plant communities in coastal 
and reclaimed land areas

· �Surveying and collecting native plants adapted to reclaimed land (beach vitex, 
rugosa rose, camellia, etc.)

· �Collecting seeds of native plants adapted to reclaimed land

Stage 2

Identification, 
propagation, and 
cultivation of suitable 
native plant species 
and establishment of a 
technical foundation

· �Identifying native plants adapted to reclaimed land (beach vitex, rugosa rose, 
camellia, etc.)

· �Securing cultivation and mass propagation technologies
· �Conducting testbed experiments for salinity, soil, and groundwater adaptability
· �Operating employee-participatory growth monitoring program

Stage 3
Ex-situ conservation 
and pilot restoration 
initiatives

· �Planting in halophyte conservation zones and terrestrialized areas
· �Surveying carbon stocks of key plants in conservation and restoration areas
· �Applying dune stabilization and coastal restoration technologies
· �Operating employee planting and monitoring as part of social contribution 

program

Stage 4

Development of 
a carbon-neutral 
vegetation restoration 
model

· �Conducting quantitative assessment and building carbon sequestration datasets
· �Developing restoration models: 

- Model A: Ecological soundness-based model 
- Model B: Carbon reduction maximization model

· �Operating employee-participatory companion forest and citizen science programs

· �Establishing restoration models on idle land
· �Developing dissemination application manuals (targeting coastal reclaimed land)
· �Engaging employees in restoration model construction
· �Building ESG social contribution models linked to corporate branding, including 

white papers

Risk Management
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Safety and Health Management
Governance

Safety and Health Management Organization
OCI Holdings operates a Group-wide occupational safety and health management system to ensure that all workers can perform their duties in 
a safe and healthy working environment. Based on Group-level standards, each business site establishes and complies with its own policies and 
detailed guidelines, thereby maintaining a systematic management system.

Each site reviews and discusses key agenda items through its Occupational Safety and Health Committee, while also gathering diverse on-site 
perspectives and addressing potential risk factors through the Contractor Occupational Safety and Health Council and SH&E Committee. Key 
issues and improvement measures identified through these processes are submitted to the ESG Committee for review, enabling OCI Holdings to 
continuously strengthen the effectiveness of safety and health management across the Group.

Key Safety and Health Management Organizations  [OCI Company]

OCI Company operates the Serious Accidents Prevention Committee, Occupational Safety and Health Committees, the Contractor Occupational 
Safety and Health Council, and Site SH&E Committee as part of its safety and health management system. The Serious Accidents Prevention 
Committee was established in response to strengthened safety and health regulations, including the Serious Accidents Punishment Act. The 
Committee reports annual safety and health plans and implementation results to the Board of Directors for approval. Occupational Safety and 
Health Committees are operated at each plant to deliberate and resolve major safety and health-related matters. OCI Company also actively 
gathers and incorporates employee opinions through the operation of the Contractor Occupational Safety and Health Council and Site SH&E 
Councils. Through these consultative bodies, OCI Company continuously identify and mitigate potential workplace hazards and risks at work 
sites. Key safety and health issues identified through these organizations are reported to the Board of Directors to further strengthen the 
execution of company-wide safety and health management.

Key Roles by Safety and Health Management Organization

Shared Service Shared Service

OCI SH&E Department

Safety & Health Policy Team

OCI HRD/GA Department

General Affairs Team

External Affairs Office

PR/ESG Department

PR/ESG Team

OCI Company Key Safety and Health Management Organizations

CEO

COO

Category Key Roles

Board of 
Directors

Board of Directors · Reviewing and resolving key agenda items submitted by the ESG Committee

ESG Committee · Deliberating on key matters including management plans and investment reviews related to safety and health

Management CEO · Making and taking responsibility for key decisions related to safety and health

Working Level
Safety & Health  

Policy Team

· Developing and implementing safety and health policies and responding to regulations
· �Building frameworks for serious accident prevention, establishing countermeasures, and managing legal 

compliance
· �Overseeing overall safety and health operations at business sites 
*Responding to OCI Holdings’ obligations under the Serious Accidents Punishment Act and Occupational Safety and Health Act

General Affairs Team · Monitoring and managing safety at the headquarters building

Serious Accidents  
Prevention Committee

Organizer
· CEO
· �Head of Technology & 

Safety Division

· �Employee Representative
· �Employee Representative · Safety and Health Manager · Head of the Site

Frequency Monthly Quarterly Monthly Monthly

Participants

· Management
· Plant Managers
· �Department Heads 

(HQ and plants)

Site employees Suppliers Plant management and 
employees

Occupational Safety and 
Health Committee Site SH&E CommitteeContractor Occupational 

Safety and Health Council

 Priority  
 Material Topic
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Governance

Safety and Health Management Organization
Serious Accidents Prevention Committee  [OCI Company]

OCI Company operates the Serious Accidents Prevention Committee under the leadership of the CEO to strengthen safety and health 
management at its plants. The Committee holds regular monthly meetings to share safety and health improvement activities across 
headquarters and plants, assess whether the responsible managing officer has fulfilled obligations under the Serious Accidents Punishment 
Act, and review the progress of related improvement measures. In 2025, OCI Company implemented activities aimed at preventing safety 
incidents in everyday work environments. Based on an analysis of company-wide accident cases from the previous two years, OCI Company 
selected monthly safety themes and carried out activities to identify and improve major hazards and risk factors. OCI Company plans to continue 
strengthening preventive activities related to major hazards and risk factors. 

Occupational Safety and Health Committee  [OCI Company]

OCI Company holds Occupational Safety and Health Committee meetings on a quarterly basis to further strengthen safety and health 
management at each plant. Comprised of an equal number of employee and employer representatives, the Committee plays a central role in 
identifying and improving workplace risk factors by deliberating and resolving major safety and health issues at each plant. In 2025, each plant 
held four Occupational Safety and Health Committee meetings. Of the 46 issues raised during the year, 39, or 84%, were resolved. OCI Company 
will continue to actively incorporate employee opinions and pursue systematic, ongoing safety and health improvement activities.

Safety & Health Policy Team

CEO / Head of Technology & Safety Division

Head of SH&E Department

Serious Accidents Prevention Committee Organization Chart

Relevant Departments at HQ

Business Sites

Safety Management Organizational System and Roles by Subsidiary

*Subsidiaries operating the Occupational Safety and Health Committee

Subsidiary Organizational Roles

DCRE
· �Fulfilling legal safety and health responsibilities as the project owner of construction works 

- Complying with obligations under the Occupational Safety and Health Act and the Serious Accidents Punishment Act

OCI TRS*

OCI Power

OCI Specialty*

· Operating the Occupational Safety and Health Committee

· Conducting regular monthly safety inspections

· Establishing organizational structure, responsibilities, and authorities based on safety and health manuals

· �Appointing a safety and health manager and designating all team leader-level employees as supervisory personnel in 2025

· �Operating the Occupational Safety and Health Committee 
- Incorporating worker feedback and improving hazard factors

OCI SE*

· Operating the Occupational Safety and Health Committee

· �Operating monthly Contractor Occupational Safety and Health Council meetings 
- Regular deliberation and inspection of subcontracting safety and health issues

Key Group-wide Activities to identify and mitigate Hazards and Risk

Caught-in/between/
Electric shock

Chemical exposure/ 
Exposure to extreme 

temperatures

Falls/Loss of balance 
and overexertion

Cuts, lacerations 
and puncture injuries/ 

Collisions

Management status of aging plant 
equipment and inspection results 

for electrical facilities

HR SCM LegalEngineering Center Corporate Planning

SH&E Production Quality ControlPlant Engineering Logistics

Safety and Health Management Priority  
 Material Topic
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Strategy

Strategic Safety and Health Management System
OCI Holdings recognizes safety and health as a core management priority and a prerequisite for sustainable growth. The Group applies relevant policies 
across its domestic and international business sites to cover both employees and contractor personnel, and operates management systems aligned 
with applicable occupational safety and health laws in each country as well as international standards.In addition, OCI Holdings establishes site-specific 
management frameworks that reflect the unique characteristics of each operation, and systematically sets and manages goals to respond to changes 
in relevant laws and regulations.

OCI Company has established and implemented a Safety and Health Commitment to embed safety and health as core values across its business 
operations. The commitment sets out OCI Company’s Safety and Health Management Policy (3P1)), and its Safety and Health Management Goals. 
Through the Safety and Health Commitment, OCI Company affirms that the safety and health of all employees, contractors, and visitors involved in its 
business activities are its highest priority and that safety and health underpin all decision-making and actions.
1) Classified as Priority, Positive, and Partnership, with detailed activities described in the Occupational Health and Safety Management Policy

Strategic Safety and Health Management System by Subsidiary

Mid-to-long-term Safety and Health Management Roadmap  [OCI Company]

OCI Company has established a mid-to-long-term safety and health roadmap focused on three pillars: safety culture, capabilities, and systems, 
and is implementing related initiatives.

Key Strategies Fostering a Strong Safety Culture Enhancing Safety Capabilities Improving Safety Systems

2025 
Goals and 
Achievements

· �Operating the Serious Accidents 
Committee with management 
participation

· �Strengthening company-wide safety 
leadership

· �Strengthening safety knowledge and 
skills transfer to less experienced 
employees

· �Operating company-wide safety and 
health training programs

· Strengthening pre-work TBM practices
· �Enhancing incident prevention in 

routine work

Short-Term 
Goal 
(2026-2027)

· �Embedding behavior-based safety 
leadership

· �Advancing serious accident prevention 
with management participation

· �Risk assessments and specialized 
safety training

· �Safety capability training for 
contractor managers

· �Effectiveness verification of risk 
assessments and work permits

· 95% pre-work TBM implementation
· �Adoption of AI-based safety 

technologies

Mid-to-Long-
Term Goals 
(2030)

· �Promoting role-based participation in 
safety management

· �Expanding learning opportunities, 
including a Safety Academy, to build 
safety competencies

· �Strengthening safety systems through 
hazard anticipation activities

· �Achieving a 100% pre-work TBM 
implementation rate

Subsidiary Strategic System

OCI TRS

· �Applying safety and health manuals 
- �Guidelines for creating a safe working environment, minimizing risk factors, and complying with laws and regulations

· �Operating a safety and health management system based on compliance with Malaysia’s Occupational Safety and 
Health (OSH) Act

· �Conducting quarterly Occupational Safety and Health Committee meetings, chaired by the Plant Manager

· �Setting LTIR management goals- goal: LTIR ≤ 2.61, Long-term goal: LTI 0

OCI SE

· �Setting the direction for day-to-day safety management aimed at achieving a zero-incident workplace

· �Developing an H&E portal (2026) 
- Advance work process standardization, regulatory management, and proactive response capabilities

MSE

· �Establishing core safety and health strategies 
- �Focused on embedding a safety culture, enhancing safety capabilities and awareness, and continuously improving 

procedures

· �Operating based on policies and procedures aligned with the nature, scale, and risk profile of the business

  Safety and Health Declaration

Safety and Health Management Priority  
 Material Topic
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Risk Management

Occupational Health and Safety Management System
OCI Holdings supports the smooth acquisition and maintenance of the Occupational Health and Safety Management System (ISO 45001) 
certification by subsidiaries, and reviews and manages related operational status while strengthening the level of safety and health risk 
management.

Safety and Health Management Activities
Safety and Health Capability Enhancement Activities by Subsidiary

Assessment of Compliance with Safety and Health Laws  [OCI Company]

OCI Company operates its safety and health management system under the leadership of the Chief Safety and Environment Officer. Notably, to 
verify compliance with legal requirements related to employee safety and health, including the Serious Accidents Punishment Act, OCI Company 
conducts compliance assessments twice a year covering 18 applicable laws, including the Occupational Safety and Health Act, the Act on the 
Safety Control of Hazardous Substances, the Framework Act on Firefighting Services, the Chemical Substances Control Act, and the Wastes 
Control Act. Where areas for improvement are identified through these assessments, OCI Company establishes corrective action plans and 
implements them in a phased manner. 1) �A process hazard analysis technique systematically conducted to identify and analyze potential hazard factors and operational issues that may arise during process design and operations in 

the chemical and energy industries.

ISO 45001 Certification Status

Subsidiary ISO 45001 Certification Scope and Period

OCI Company
(Scope) �100% certification rate for all sites including headquarters, Gunsan, Pohang, Gwangyang, Iksan, and Central 

Research Center 
(Period) Nov. 8, 2024 – Nov. 7, 2027

OCI TRS
(Scope) Samalaju Plant
(Period) Mar. 5, 2025 – Jan. 3, 2027 Certification renewed

OCI SE

OCI Power

(Scope) Gunsan Saemangeum CHP plant
(Period) Nov. 27, 2023 – Nov. 26, 2026

(Scope) �Gunsan Plant, with new certification obtained for Seoul Office in 2025 
- New ISO 45001 certification obtained in the construction sector (Seoul Office)

(Period) Dec. 19, 2025 – Dec. 18, 2028

Subsidiary Activities

OCI Company

· �Operating the SH&E Academy to provide systematic safety and health training
  - �Providing legally mandatory training (Occupational Safety and Health Act, Chemical Substances Control Act, etc.) and internal/

external specialist training
  - �1,498 employees participated in the 2025 regular safety and health and supervisory personnel training, with a total of 31,688 

training hours
  - �A total of 3,859 hours of training were conducted, including coaching programs to enhance safety leadership capabilities, accident 

prevention training for early‑career employees, and Job Safety Analysis (JSA) training
· �Strengthening initial safety capabilities through new employee external training 

- Improving understanding of petrochemical processes and SH&E
· �Conducting safety and health training for suppliers in parallel
· �Implementing corrective actions and recurrence prevention measures based on assessment results

OCI TRS

· �Conducting monthly regular safety inspections (led by the Safety & Health Section, with participation of relevant departments and 
suppliers) and workplace standards compliance inspections to identify improvement measures

· �Conducting safety and health training for all employees (including new hires) and quarterly mandatory training
· �Enhancing understanding of management systems through integrated ISO 9001, 14001, and 45001 training
· �Specialized training programs- Safety Leadership, hydrogen gas hazards, hazardous area classification, and ambulance driver 

training
· �Process safety capability enhancement training 

- �HAZOP1) (2024–2025), Process Safety Management (Mar. 2025), Management of Change and Pre-Startup Safety Review (Apr. 2025)

OCI SE

OCI Specialty

· �Conducting employee-participatory field safety inspections
· �Integrating 2025 job risk assessment results into TBMs and establishing and operating an environment and safety patrol team
· �Implementing 36 pre-process risk assessment and improvement measures
· �Conducting process safety capability enhancement training (Process Safety Management and risk assessment) by external 

instructors
· �Conducting musculoskeletal disorder prevention training and supporting pre-, during-, and post-work stretching activities
· �Operating monthly Contractor Occupational Safety and Health Council meetings (regular deliberation and inspection of 

subcontracting safety and health issues)

· �Conducting regular safety training for all employees (12 hours per year)
· �Operating a separate new employee induction training program
· �Managing implementation of crane special safety training and statutory appointee mandatory training

Safety and Health Management Priority  
 Material Topic
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Risk Management

Safety and Health Management Activities
OCI Holdings provides product safety information to help customers handle and use products safely. Safety Data Sheets (SDS) for each product 
are made publicly available at all times through the company’s website so that customers can check product safety information whenever 
needed, and relevant safety documents are also provided upon product shipment.

Provision of Safety and Health Protective Equipment and Strengthening Facility Safety  [OCI Company, OCI TRS]

OCI Company provides all workers (employees and suppliers) with personal protective equipment (PPE) suited to the nature of their work and 
the hazard level of each substance, and thoroughly manages PPE usage compliance. Regular inspections are conducted on facilities at business 
sites, and aging pipelines and machinery are continuously repaired and replaced to ensure safety. 

Introduction of Smart Safety Equipment  [OCI Company]

OCI Company is introducing various smart safety technologies to protect workers and minimize exposure to hazardous work. Confined space gas 
detectors have been installed to monitor workplace air quality in real time; wearable smart airbags have been deployed to automatically inflate 
upon detection of falls or collapses; and robot systems have been applied to hazardous substance treatment processes such as wastewater 
treatment plants to replace dangerous work, thereby strengthening the technology-based protection system.

Strengthening Hazard Prediction Activities  [OCI Company, OCI TRS]

OCI Company is advancing TBM (ToolBox Meeting) activities across all business sites to substantively operate hazard prediction activities. The 
operational status of hazard prediction activities at each business site is regularly monitored to verify that they are functioning effectively in the 
field. In addition, a Group-wide TBM Best Practice Competition is held to raise employee awareness of TBM participation and to disseminate best 
practices.

Strengthening Environmental Safety and Health Communication

Prior notification of key product safety information upon contract execution
· �Supporting customers to make informed decisions from the pre-use stage	
- Providing technical guidance on safe handling, storage, and use of products

· �Accepting product-related inquiries 24 hours a day through the product inquiry channel on the company’s website	
- Regularly reviewing customer inquiries and feedback to identify and address potential safety issues that may arise during product use

OCI Company

Activity SH&E Excellence Award Employee Participatory Activities 

Activities

· �Encouraging voluntary improvement activities and disseminating 
on-site hazard improvements
- �Operating a team-based environmental and safety performance 

evaluation and recognition system for outstanding organizations
· 2025 award cases

- �(Grand Prize) Gunsan Plant: Improvement of work methods to 
reduce fall and entrapment risks during electrolyzer work

- �(Excellence) Pohang Plant: Reduction of facility accident risk 
through minimization of Tar Heater coking

· �Conducting quarterly labor-management council meetings 
- �CEO and workers participate to discuss overall improvement 

suggestions
· �Holding monthly plant manager meetings 

- �Plant manager and workers share safety and health enhancement 
suggestions and improvement feedback

· �Operating anonymous “Voice of the Workplace” system 
- Receiving suggestions anonymously and implementing improvements

· �Near-miss reporting system 
- Continuously receiving and acting on near-miss suggestion reports

OCI Power

Regular Safety Meetings and Inspections

Subsidiary Activities

DCRE

· �Operating a construction safety inspection system
- �Preparing, reviewing, and providing construction safety and health records to contractors at basic, design, and 

construction stages
- Periodically verifying implementation of records during construction
- Quarterly on-site visits by safety officers
- For small-scale construction: entering into technical guidance contracts with specialized advisory agencies as needed

OCI TRS · �Operating pre-work safety meetings, with a total of 11,217 sessions conducted since introduction in April 2025

OCI SE

OCI Power

· �Operating monthly Environmental, Safety, and Health (ESH) meetings, with tracking and management of non-
conformities until improvement is completed

· �Conducting “Safety Inspection Day” field inspections and implementing immediate temporary measures on the spot

· �Operating a hierarchical field inspection system 
- Personnel: once a day / Team leaders: once a week / Plant Manager: once a month

1) Material Safety Data Sheet (MSDS): A document that provides information on the hazards of chemicals or substances and guidance on their safe handling

  OCI Company’s Product Information

Safety and Health Management Priority  
 Material Topic
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Risk Management

Safety and Health Management Activities
Health Support Program

OCI Holdings supports health check-ups for Group employees. In addition, OCI Holdings operates an Employee Assistance Program (EAP) for 
all subsidiaries to improve employees’ mental health and job satisfaction. The program provides support through personalized 1:1 counseling 
sessions with professional counselors on various concerns including workplace life, family issues, and stress, and is offered in a flexible format 
including in-person or video counseling. In 2025, 53 employees and spouses of OCI Holdings received health check-ups, contributing to the 
creation of a healthy and stable working environment. 

Supplier Safety and Health Activities

Raising On-site Safety Awareness

OCI Group

Activity
Safety Golden Rules 

: Rules for creating a safe working 
environment

CEO Safety Letter 
: Sent to all employees every 

month

On-site Safety and Health Enhancement Activities
: Quarterly EHS campaigns and ESH meetings

Activities

· �Posting safety rules throughout business sites so employees can check 
them at any time

· �Sending CEO safety letters to raise safety awareness and encourage 
accident prevention efforts

· �Watching environmental safety videos through EHS campaigns and 
ESH meetings

· �Operating regular pre-work safety meetings and encouraging 
participation through competitions

OCI SE

Health Support Program Activities at Domestic Subsidiaries

Subsidiary Activities

OCI Company

· Supporting regular health check-ups and follow-up health management
- Providing specialist consultations and customized programs for at-risk employees

· Operating on-site health care rooms and wellness support programs
· Running the “Body Health, Mind Health” program for physical and mental well-being
· Implementing noise-induced hearing loss prevention activities
· Operating an Employee Assistance Program (EAP) with counseling and psychological support

OCI Power · �Conducting occupational stress assessments, cardiovascular and cerebrovascular disease screenings, and 
musculoskeletal disorder factor surveys in 2025

Subsidiary Activities

OCI Company

· �Operating monthly Contractor Occupational Safety and Health Council meetings 
- 26 suggestions received in 2025, 25 (96.2%) addressed, and 1 under improvement

· �Operating regular CEO-led supplier safety dialogue sessions
- April: Safety management activities and safety & health system guidance
- September: Serious accident prevention workshop and high-risk factor management

· �Conducting joint on-site safety inspections and strengthening co-prosperity-based safety management system

OCI TRS

OCI SE

· �Operating monthly supplier safety and health meetings
· �Conducting joint on-site safety inspections with suppliers 

- �Regulatory compliance inspections and hazard mitigation

· �Operating monthly Contractor Occupational Safety and Health Council meetings 
- �4 supplier suggestions reflected and EHS information shared

· �Conducting quarterly transport supplier meetings and joint safety inspections 
- Supporting pre-identification of on-site hazards and risk factors Photo from Supplier Safety Dialogue Session

Safety Golden Rules
OCI Group has established and operates 7 OCI Safety Golden Rules to prevent safety accidents.OCI SE has established and operates 8 
Safety Golden Rules.

OCI Company’s 7 Safety Golden Rules
OCI SE’s 8 Safety Golden 

Rules

Measure hazardous gas and oxygen levels before carrying 
out work in a confined space.

4

Wear appropriate personal protective equipment when 
opening equipment or carrying out work to prepare for 
potential leaks

1 Secure a safety harness when working at 
height.

5

Keep your hands out of your pockets and do 
not use mobile phones while walking.

6

Do not tolerate violations of safety regulations 
and work procedures.

7

Never work without a work permit.2

Do not work on electrical or rotating equipment without 
first isolating and de-energizing the power source.

3

CASE

Safety and Health Management Priority  
 Material Topic
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Risk Management

Risk Assessment
OCI Holdings identifies, assesses, and controls process and work risks through regular and ad hoc risk assessments across all subsidiaries, and 
immediately takes action by linking results to pre-work safety meetings (TBMs) and field inspections. Job Safety Analysis (JSA), HIRADC1), and 
other field-centered assessment techniques are applied, and effectiveness is verified through quantitative indicators such as improvement 
counts and mitigation rates.

OCI Company conducts regular and ad hoc process risk assessments and job risk assessments, with job risk assessments performed using the 
Job Safety Analysis technique. In 2025, a total of 6,520 tasks were subject to risk inspections, and corrective actions were implemented for 124 
identified cases. As a result, the risk level of 120 cases (82%) was reduced, and an effectiveness review was conducted by comparing risk level 
changes before and after improvement.

1) Identification of hazards and risk factors, risk assessment, and development of risk reduction measures

OCI Company 2025 Business Site Risk Assessment Results

Risk Assessment Activity Details by Subsidiary 

Activity Activities

Risk Reduction in  
Construction Projects Based  

on Risk Assessment

Project Lifecycle Risk 
Assessment

· �Identifying work (construction) hazard factors and assessing frequency and severity
· �Establishing and implementing improvement measures to reduce risk to acceptable levels
· �Continuously verifying implementation and incorporating feedback
· �Established 6 improvement measures through annual risk assessments in 2025 and continuously 

verifying implementation through monthly ad hoc risk assessments

· �Conducting planned and ad hoc risk assessments for business sites under the safety, environmental, 
and health management system

· �Identifying potential hazards and assessing risk levels through job hazard analysis and site-specific 
assessments

· �Establishing prevention and improvement measures and documenting results
· �Strengthening accident prevention throughout the project lifecycle by incorporating assessment 

results into training, supplier management, field inspections, and operational plans

HIRADC-based  
Risk Assessment

Operating Job Safety  
Analysis Process

Regular  
Risk Assessment

Regular Risk Assessment  
and Improvement

Subsidiary

DCRE

OCI Energy

OCI TRS

OCI Power

OCI SE

OCI Specialty

· �Operating regular and ad hoc risk assessments 
· �Pre-identifying hazards and risk factors, and establishing prevention and improvement measures to 

contribute to accident prevention

· �Identifying and improving hazards through Group-wide workshops (first and second half of the year, 
with full participation)

· �Introduced risk assessments for non-routine tasks starting in 2025 and implemented 36 
improvement measures

· �Conducting risk assessments based on Job Safety Analysis
· �Implemented 36 improvement measures in 2025
· �Operating SH&E goal management: identified 535 non-conformities and improved 534 (2025)

· Implemented 58 improvement measures based on 2025 risk assessment results

Assessed Under Improvement Improvement Required Improvement Completed

6,520 cases 22 cases 124 cases 102 cases

Safety and Health Management Priority  
 Material Topic
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Risk Management

Emergency Response System
Emergency Response Guidelines

OCI Holdings has established a Group-wide Emergency Response Headquarters and operates an emergency response system to prepare for 
safety and environmental accidents and other crisis situations. Emergency response procedures are established in accordance with emergency 
action plans to minimize negative impacts and secondary risks in the event of an emergency, and repeated drills are conducted to enable 
immediate response to similar situations.

Accident Investigation System Process  [OCI Company]

In the event of a safety, health, or environmental accident, OCI Company immediately initiates a cause investigation and implements corrective 
measures based on the findings to prevent similar incidents from recurring. Once accident response and recovery activities are complete, OCI 
Company forms an accident investigation team to prepare and submit an accident investigation report. Based on the report, OCI Company 
establishes and implements recurrence prevention measures in a systematic manner. The accident investigation team conducts a thorough 
cause analysis based on the investigation report prepared by the relevant department where the accident occurred and continuously monitors 
the implementation of the resulting measures to prevent recurrence.

Emergency Response System Process

Upon confirming an emergency situation, OCI immediately declares a state of emergency and reports the incident in accordance with 
established procedures. Reported information is promptly shared with the Company-wide Emergency Response Group, which oversees the 
overall response direction and recovery activities. The responsible organizations at each stage carry out emergency response and recovery 
measures in a systematic manner. Once all measures have been completed, the results are compiled and reported, thereby strengthening 
recurrence prevention and the effectiveness of the response system on an ongoing basis.

OCI SH&E Emergency Response System

Confirming the 
emergency situation

Declaring a state of 
emergency

Reporting the 
emergency situation

Group-wide Emergency Response Headquarters

Responding emergency 
and Recovering Reporting results

Situation reporting Situation reporting

Accident Investigation System

Subsidiary Activities

OCI Company

· �Operating procedures for root cause investigation, corrective actions, and recurrence prevention measure establishment 
and implementation

· �Operating an incident investigation team formation, report preparation, and implementation monitoring system
· �Conducting Group-wide analysis including near-miss and first-aid accidents and applying findings across all business sites

DCRE

· �Operating an accident reporting system based on safety and health guidelines
· �Receiving swift reports via supervision teams for serious accidents—including fire, explosion, collapse, and personal 

injury—at subcontractors
· �Linking root cause analysis and corrective actions, calculating and managing LTIFR, and reviewing recurrence prevention 

standards

Emergency Response Drill Activities

Subsidiary Activities

OCI TRS

· Conducting regular Group-wide emergency response drills
· Conducted 3 joint drills with the Samalaju Fire Department, with 120 production workers participating
· �Conducted a competent authority audit under Malaysia’s major industrial accident hazard control regulations (May 2025) 

and issued audit report

OCI SE

OCI Power

OCI Specialty

· �Operating an emergency response organization (for fire, explosion, and chemical substance leak preparedness) and 
conducting fire drills twice a year

· �Established and operating an Emergency Response Guide, and conducting emergency response drills in the first and 
second halves of the year 
- (First half) Electric shock response drill, (Second half) Fire and explosion response drill

· �Conducted Group-wide emergency response drills (2025) and checked response readiness

OCI Company SH&E Incident Response System

Identifying an 
accident

Reporting the 
accident

Reporting incident 
investigation 
results

Forming an incident 
investigation team

Establishing and 
implementing 
recurrence prevention 
measures

Safety and Health Management Priority  
 Material Topic
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Talent Management
Governance Strategy

Talent Management Organization
OCI Holdings has established dedicated HR organizations for each subsidiary and built a decision-making and operational management 
system to enable efficient talent management. Key agenda items—including HR systems, compensation, workforce planning, performance 
management, and labor policies—are deliberated and coordinated in accordance with the Inter-subsidiary Business Collaboration Guidelines, 
and improvement tasks are identified through constant communication between relevant departments to support swift and consistent 
decision-making. In addition, OCI Company’s HRM/ER Department and HRD/GA Department provide Shared Services to OCI Holdings’ HR Team, 
strengthening the holding company’s expertise and supporting HR operations at subsidiaries.

Talent Management Strategy Framework
Talent Management Strategy

OCI Holdings, as a holding company, has built a talent management framework centered on inter-subsidiary workforce exchange and rotation 
to strategically manage human resources across the Group. The company operates continuous Group-level workforce mobility to ensure the 
stable performance of core functions and enhance human competitiveness, while combining experienced hire recruitment with an internal Job 
Opening program to develop internal talent and secure external specialists in parallel. Core talent and next-generation leader development 
programs are also in place to lay the foundation for the Group’s mid-to-long-term growth. Through this approach, OCI Holdings systematically 
strengthens organizational capabilities and drives sustainable growth.

Shared Service Framework Based on Functional Expertise

Following its spin-off and transition to a holding company structure in 2023, OCI Holdings has been strengthening the efficiency and expertise 
of its holding company operations through lean staffing centered on core functions. Essential functions are operated by personnel with relevant 
experience and expertise, while other key functions are carried out with Shared Service support from subsidiaries and sub-subsidiaries that 
have specialized talent. This ensures the stability of core functions while enhancing capabilities to respond to relevant laws and regulations. 
OCI Holdings plans to continuously advance its Group-level workforce collaboration framework to strengthen the stability and sustainability of 
holding company operations.

OCI Holdings Talent Management Organizational Structure

OCI Holdings

Subsidiary
OCI Company

HRM/ER Department 
and HRD/GA 

Department under 
the Corporate 

Management Division

HR/ER Team, 
Management Team, 

and R&D Support Team 
at each business site

OCI TRS

Human Resource 
Department

HR Empowerment 
Team

OCI SE

Management  
Control Division

Management Support 
Team

DCRE

Corporate 
Management Office

Management Team

OCIE

HR

CEO

OCI Holdings HR Team (OCI Shared Service)

  CHANCE
· �Actively seeks out potential opportunities 

and responds decisively to new opportuni-
ties to strengthen competitiveness

· �Responds quickly and flexibly to a rapidly 
changing market environment.

  CHANGE
· �Quickly identifies global trends and market 

conditions and responds proactively to 
changes in the external environment.

· �Demonstrates openness to and respect for 
diverse cultures and values.

  CHALLENGE
· �Takes a proactive approach to solving 

problems by moving beyond conven-
tional thinking and embracing challeng-
es without fear of failure.

· �Pursues sustainable value rooted in en-
trepreneurship and develops effective 
solutions that enhance both customer 
satisfaction and company profitability

  SPEED
· �Accelerates decision-making and drives 

change by executing decisions without 
delay

  SYNERGY
· �Recognizes the limits of individual 

achievement and shares knowledge 
and capabilities based on mutual re-
spect and an open mindset.

CHANCE

CHANGE CHALLENGE

Core Value

SPEED SYNERGY+
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Talent Management
Strategy Risk Management

Talent Development Framework and Programs
OCI Holdings, as a holding company, strategically manages core talent across the Group and systematically builds Future Leader and Global 
Talent development programs encompassing subsidiaries. The OCI Group operates diverse training programs encompassing all employees—
including full-time, contract, and dispatched workers—to strengthen functional expertise and support sustainable talent development. 
Diverse learning opportunities tailored to each level and role are provided to strengthen employee capabilities. The training framework is 
structured around three areas: Fundamental Training by Job Level, which builds core competencies by level; Functional, which deepens 
functional expertise; and Global, which supports global competitiveness enhancement. For Manager-level promotions, mandatory training 
completion, accounting competency assessment results, and language scores are comprehensively reviewed, with the necessary training 
programs provided in tandem to systematically manage mandatory competencies by level. Upon completion of all training programs, 
satisfaction surveys and self-assessments are conducted to systematically evaluate training effectiveness. The average satisfaction rating for 
mandatory training by level was 4.44 out of 5, and training quality and effectiveness are continuously improved on this basis.

Employee Recruitment
In 2025, OCI Group pursued diverse recruitment strategies to secure talent who embody the core values of Chance, Challenge, and Change. A 
Group-integrated recruitment page was launched, and a cloud-based recruitment solution was introduced for domestic subsidiaries to strengthen 
OCI Group’s recruitment brand. A conversion internship program was also introduced to enhance recruitment effectiveness, and relevant laws 
and regulations including the Fair Hiring Procedure Act are continuously reviewed and complied with. In particular, inter-subsidiary transfers and 
secondments are leveraged to create organizational synergies and expand employee career paths.

Conversion Internship for Securing Outstanding Talent

OCI Holdings operates a conversion internship program to secure talent who will lead the Group’s future growth. The program is designed to help 
interns gain a clear understanding of real working environments and job characteristics, with mentoring and project-based practical training 
used to assess on-the-job capabilities. Upon completion, outstanding interns are offered pathways to regular employment based on multi-
faceted evaluations covering job suitability and organizational adaptability. Onboarding programs and new employee training are provided in 
tandem to help newly selected talent integrate into the organization with confidence.

Internal Hiring Operations

OCI Holdings operates an inter-subsidiary transfer and secondment program to effectively leverage expertise and capabilities within the Group. 
Internal mobility serves as a talent circulation policy aimed at career development and inter-organizational synergy, with candidates selected 
based on fair and transparent criteria. Candidates are chosen through a comprehensive review of functional expertise, recent performance 
results, leadership capabilities, and organizational fit, with interviews and recommendation procedures conducted in parallel as needed to 
ensure transparency. Workforce demand across Group companies is shared on a timely basis, with core talent identified and placed internally 
first to maximize talent utilization. Following a transfer, performance and adaptation are periodically reviewed, and job training and coaching are 
provided as needed to support members in confidently demonstrating their capabilities in a new environment.

OCI Group Development Programs by Level

Category

FUNDAMENTAL 
COURSE

FUNCTIONAL 
COURSE

GLOBAL
COURSE

New Employee 
Orientation & OJT

First-Year Workshop

Mandatory Associate 
Course

Accounting  
Fundamentals

Financial Accounting

Job Training (External & e-Learning by Job)

Domestic and Overseas Engineer Job Training

OCI MBA

Engineer Job Training (in partnership with SNU EDRC and Korea Plant Industry Association)

Overseas Assignee Training (local adaptation & English/local language training)

Job-specific Foreign Language Course

Self-development support (e-learning) and language programs (telephone/AI English)*

Career Hire 1st Year Workshop

Mandatory Manager 
Course

Advanced Manager 
Course

Management Accounting

Mandatory Senior 
Associate Course

Advanced Senior 
Associate Course

Cost Accounting

New Team Manager 
Course

Team Manager 
Leadership Course

New Executive Course

Executive Leadership 
Program

Associate·Researcher Manager· 
Senior Researcher

Senior Associate· 
Associate Researcher

Team Manager· 
Principal Researcher Executives

*This talent development program is open to all employees, including contract and dispatched workers.

  OCI Job Opening
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Risk Management

Employee Performance Evaluation
Performance Management System

OCI Holdings, as a holding company, oversees performance management governance across the Group and strengthens a performance-
oriented organizational culture by unifying evaluation standards and operational directions across subsidiaries. In 2025, performance evaluation 
grades across all subsidiaries were standardized to five levels to ensure consistency and comparability, with stronger linkages established among 
evaluation, compensation, and promotion. 

Mid-year review and year-end feedback were also systematized to achieve 100% feedback completion for all team members, with improvement 
tasks being pursued based on insights derived from accumulated data. Going forward, management goals and KPIs of all subsidiaries will be 
systematically collected and managed to embed an annual cycle of goal-setting, execution, and review—supporting all organizations in moving 
in a unified direction. In 2026, mandatory ESG goal-setting was implemented with tasks assigned to each subsidiary, and implementation 
commitment was assessed through the ESG Leadership Council and goal-sharing sessions. 

Goal-sharing session guides, mandatory quarterly performance feedback, a real-time feedback and two-way communication system, and 
evaluator and evaluatee training will further advance fair and transparent performance management. OCI Holdings will continuously improve its 
integrated performance management system to build an environment where the organization and employees grow together.

Performance Evaluation Improvement Guide

OCI Group operates diverse improvement guides throughout the entire performance management process to enhance fairness and execution. 
At the joint organizational goal stage, an organizational goal-sharing guide is provided to improve members’ understanding of goals and clarify 
direction. 

At the individual action planning stage, regular interview procedures are made mandatory to strengthen execution monitoring and evaluation 
fairness. At the real-time feedback stage, opinion exchange training is operated so that evaluators and evaluatees can share perspectives and 
align on performance improvement directions. At the final evaluation and interview stage, guidelines for opinion exchange between evaluators 
and evaluatees are provided. 

In addition, performance evaluation summary guides are distributed to evaluators—including executives and team leaders—to ensure a clear 
understanding of the system’s key content and operational procedures, raising the professionalism and fairness of performance evaluations 
across the organization.

Employee Performance Evaluation Process

Performance Evaluation Improvement Measures

Others

*Joint goals of each organization are linked to individual goals of employees.

· �Providing organizational goal-sharing guides

· �Providing guidelines for opinion exchange between evaluators and evaluatee

· �Distributing performance evaluation summary guides to evaluators (executives and team leaders)

· �Mandatory interviews to strengthen individual goal execution monitoring and evaluation fairness

· �Establishing joint organizational 
goals taking into account Group-
wide strategies, management 
goals, and ESG-related goals

· �Setting individual goals based on 
joint organizational goals

· �Establishing plans to achieve goals

· �Providing ongoing feedback on 
employee performance through-
out the year

· �Revising individual plans based on 
feedback

· �Conducting evaluations by com-
prehensively assessing joint orga- 
nizational goal achievement, in-
dividual plan achievement, and 
competencies and leadership

Joint Organizational Goal Setting 
(Beginning of Year)

Individual Action Planning 
(Beginning of Year)

Real-time Feedback  
(Throughout the Year)

Final Evaluation and Interview  
(End of Year)

Joint Organizational Goal Setting

Real-time Feedback

Individual Action Planning

Final Evaluation and Interview

Talent Management
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Risk Management

Talent Development System and Programs
OCI Holdings, as a holding company, strategically manages core talent across the Group and systematically builds Future Leader and Global 
Talent development programs encompassing subsidiaries. OCI Group will continue to expand training investment to balance the strengthening of 
functional expertise, leadership, and global capabilities, and will continuously improve program quality through training effectiveness monitoring.

OCI Holdings Talent Development Activities
OCI Holdings operates diverse training programs for all employees—including full-time, contract, and dispatched workers—to strengthen 
functional expertise and support sustainable talent development. Training is advanced across three areas: Fundamental Training by Job 
Level (building core competencies by level), Functional (deepening functional expertise), and Global (supporting global competitiveness 
enhancement). In 2025, a total of 178 employees participated in 3,499 hours of training. 

Global: Developing Global Talent

OCI Holdings operates diverse in-person and remote foreign language training programs to develop global talent. Learning accessibility is being 
expanded through telephone, video, and AI-based foreign language programs. In particular, the AI-based English learning application “Speak” 
was introduced, recording a completion rate of 83.3%. To further strengthen employees’ global capabilities, the submission of English speaking 
test scores was actively encouraged. In 2025, approximately 57.5% of those subject to score submission renewed and submitted their scores, 
with 66.7% achieving improved scores compared to 2024. Starting in 2026, English language incentives based on achievement standards will 
be introduced and the frequency of language score submissions will be strengthened to once per year, further advancing the global capability 
management system and driving the continued enhancement of employees’ global competitiveness.

2025 Talent Management Program Operations

Category Program Details Total Participants Total Training Hours

Fundamental Position/Role-based Leadership programs designed to strengthen core competencies by 
position level 17 338

Functional Professional/MBA Strengthening job expertise and business management capabilities 37 1,080

Global
Language Training* AI-based, telephone, and video language programs to improve 

language proficiency 51 1,202

Expatriate Employees Pre-assignment training on cultural understanding and language 
acquisition for expatriate employees 22 100

Others Online Courses* Online training programs available for all employees to freely enroll 
in, including self-leadership courses 51 779

Total 178 3,499

*This talent development program is open to all employees, including contract and dispatched workers. 

Talent Management Program Operations

Subsidiary Activities

OCI TRS

· �Operating 24 sessions of technical employee onboarding training programs 
- Conducting OJT (On-the-Job Training) in collaboration with external specialist training institutions 
- Providing hands-on production process experience through field training at OCI Company’s Gunsan Plant

· �Expanding HR department training and development functions 
- Operating a locally-focused talent development and recruitment-linked training platform

OCI SE

OCIE

OCI Energy

OCI Power

OCI Specialty

· �Customized and elective training 
- �Composed of mandatory competency training for 

position holders and elective training for members

· �Digital learning- Introducing online 
- based talent development programs starting in 2025

· �Systematic development operations 
- �Onboarding, job-based training, continuous feedback, 

and individual development plans

· �Strengthening specialist capabilities 
- �Supporting job-linked training to provide job-specific 

learning opportunities

· �Performance linkage 
- Strengthening technical and leadership capabilities linked to performance management and workforce planning

· �Establishing and operating annual training system 
- Job and level-customized programs

· �Training scope 
- �New hires, promotion-level advanced programs, statutory 

mandatory training, and foreign language courses

· �Diversified learning approaches 
- Combining classroom, external, and smart learning

· �Quality improvement 
- �Supplementing and improving 2025 programs based 

on training satisfaction surveys

· �Training system 
- �Job, leadership, and common competency training   

Engineer job training: 2 completers, 48 hours per person

· �External learning support 
- �One external specialist training session per year for 

office and technical staff, and self-development 
allowances provided to strengthen global capabilities

(Unit : Persons, Hours)

Talent Management
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Risk Management

Talent Management Activities
Leader Training

OCI Holdings conducts leadership training programs to strengthen risk management capabilities across the OCI Group, building a stable leadership 
foundation that underpins sustainable management. Structured promotion programs are operated for newly appointed executives, team leaders, 
and corporate heads across all subsidiaries, providing opportunities to deepen understanding of overseas business operations through engagement 
with senior management and to share accumulated experience and expertise. In addition, new leaders are supported in embedding their leadership 
early within the organization through a process of discussing key challenges they may face and exploring practical solutions.

AI & Digital Transformation

OCI Holdings has identified the strengthening of digital capabilities across the Group as a key talent development priority. To this end, three 
special lectures on AI and digital transformation were conducted for all Group leaders, deepening their understanding of the leadership 
capabilities required in the digital era. For practitioners, AI work automation training using Copilot within the internal work system (Microsoft 
environment) is available on a self-enrollment basis, and digital learning content accessible to all employees regardless of job function or level 
is provided through an online training platform. Through these initiatives, OCI Holdings aims to systematically strengthen employees’ digital 
capabilities and drive improvements in overall organizational efficiency and competitiveness.

New Executive Training New Team Leader Training

Training Program Training Date Participants Duration Format

Special Seminar on AI & DT Case Studies May 14, 2025 100 1.5 Online & Offline

Where is the Opportunity in the Age of AI? Sep. 19, 2025 100 1.5 Online & Offline

Manufacturing AX Adoption Strategies and Success Cases Nov. 28, 2025 101 2 Online & Offline

AI Work Automation Training (MS Copilot, Power Automate) Dec. 10, 2025 68 3 Online & Offline

Digital Capability Enhancement Training

“Where is the Opportunity in the Age of AI?” (Prof. Jaeseung Jeong)

AI Work Automation Training (MS Copilot, Power Automate)AI & DT Case Special Seminar (SK C&C) Manufacturing AX Adoption Strategies and 
Success Cases (Naver Cloud & AT Kearney)

Category Subsidiary Total 
Participants

Total Training 
Hours

Executives

New 
Executive 
Training

OCI Power 1 8

OCI I&C 1 8

OCI SE 1 8

New 
Executive 
Induction 
Training

OCI Company 4 160

DCRE 1 40

New 
Corporate 

Head 
Training

OCI Power 1 8

OCI I&C 1 8

OCI Specialty 1 8

SAEHAN RECYCLE 1 8

OCI Japan 1 8

Category Training Program Total 
Participants

Total Training 
Hours

Team 
Leaders

New Team 
Leader 

Training

OCI Holdings 2 48

OCI Company 15 360

OCI I&C 3 72

OCI Dream 1 24

DCRE 5 120

Next-
Generation 

Leaders
OCI MBA

OCI Company 29 696

OCI SE 3 96

(Unit: Persons, Hours) (Unit: Persons, Hours)

(Unit: Persons, Hours)

Talent Management
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Risk Management

Talent Management Activities
OCI MBA

OCI Holdings has operated the OCI MBA Program for team leader and executive candidate pools since 2008, and as of 2025, a cumulative total of 
576 participants have completed the program across 14 cohorts.In particular, in 2024 and 2025, 33 key engineering talents from OCI Company 
and OCI SE completed the OCI MBA Program through a collaboration with KAIST. The satisfaction score for the 2025 program was 4.70 out of 5, 
while the overall satisfaction score for the two-year program reached 4.71. Through the continuous enhancement of the program, OCI Holdings 
plans to cultivate future management leaders and strengthen the organization’s mid-to-long-term competitiveness.

Think Lab Program

OCI Holdings operates the Think Lab Program to promote learning through collaboration and interaction among its members. Centered on 
team-based discussions and idea sharing, the program is conducted in a manner whereby leaders set aside regular learning time to activate 
mutual feedback and collective thinking among members.A collaborative learning environment is fostered through the use of common 
learning tools and content, as well as an external facilitator support system, while the sharing of best practices enables learning outcomes to be 
disseminated across the organization.Through this program, OCI Holdings seeks to strengthen a culture of collaboration and enhance innovation 
capabilities within the organization.

Knowledge Enhancement Activities by Site  [OCI Company]

OCI Company operates various education and learning 
programs to help employees respond proactively to change and pursue continuous growth 
in a rapidly evolving business environment. 
At the headquarters, OCI Company operates the Distinguished Guest Lecture program, which 
invites prominent external speakers to share new perspectives and insights with employees. 
The Gunsan Plant holds a monthly Open-Session program that combines employee-led talks 
on various topics with special lectures by invited external speakers. The program is designed 
to broaden employees’ perspectives and foster a culture of learning and communication.
The Gwangyang Plant operates the Engineer Seminar as a platform for both learning and 
exchange. Through the seminar, employees proactively share potential risk factors identified 
during process operations and apply these insights to improve work practices. 
OCI Company will continue to expand diverse learning programs to strengthen cross-
organizational collaboration and enhance employees’ expertise and innovation capabilities.

Training for Developing Future Management Leaders

Category Program Details Subsidiary Participants Duration

OCI MBA
Strengthening functional 

expertise and management 
knowledge

OCI 29 696

OCI SE 4 96

Total 33 792

· �Encouraging activities at least 
once a month

· �TED video and book sharing

· �Leaflet: Guidance on leader roles and 
brainstorming methods

· �Idea notebook / bookmark / pen

· �Idea Meeting Workshop· �Share Your Cases
· �Awards and Sharing

Encouraging 『Think Lab』 Time｢Think Lab｣ Kit

Facilitator SupportYear-end Case Competition

Top-downTool

ExternalCulture

New Idea

Think Lab Program Guide

(Unit: Persons, Hours)

OCI Company’s Engineer Seminar at Gwangyang Plant

OCI Company’s  Open-session at Gunsan Plant

OCI MBA Completion Ceremony

Talent Management
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Risk Management

Organizational Culture Improvement Activities
OCI Holdings operates diverse work arrangements and welfare programs to help employees maintain a healthy balance between work 
and personal life. By providing a flexible working environment that allows employees to manage their own schedules to suit their individual 
circumstances, the company actively supports the creation of a healthy organizational culture and improvements in the quality of life for all 
members, including non-regular employees.

Family-friendly Activities
OCI Holdings has introduced a parental leave promotion program and is fostering a family-friendly organizational culture to address the low 
birthrate and support work-life balance. Housing fund loans of up to KRW 120 million at an annual rate of 1.0% are provided to employees with 
three or more children, along with marriage fund loans for newlyweds and prospective couples and increased childbirth incentives. A policy has 
been institutionalized requiring all workers with children aged 18 months or younger—including men—to take three months of parental leave. 
In line with recent legislative amendments, the option to extend leave up to 18 months when each parent uses more than three months is also 
actively communicated and supported. Work substitute allowances are provided to minimize disruptions caused by leave, and further flexibility 
is offered through exceptional extensions of up to 36 months for key project performers and single-income households. Practical childcare 
support programs are also in place, including maternity protection meetings, pregnancy and childbirth gifts, and return-to-work mentoring.Work-life 

balance

Housing 
andLiving 
Support 

Programs

Work-Life 
Balance 

Programs

Health Support 
Programs

Compensation 
Programs

Work  
Hours 

System

Employee 
Welfare 

Programs

· �Reduced working hours (pregnancy, childcare, caregiving, etc.)
· �Flexible working arrangements (Flexible work hours / discretionary working / compensatory leave / remote work, etc.)
· �Staggered working hours
· In addition to statutory paid annual leave, an extra five (5) days of regular leave are provided

· Housing fund and emergency household loans
· Relocation allowances and dormitory provision
· �Congratulatory and condolence leave and financial 

support
· �Children’s tuition support
· Retirement pension plan

· Self-development allowances
· In-house language programs
· In-house club activity support

· In-house daycare center
· �Family-friendly programs  

(social contribution, education)
· �Childcare Support Program  

(pregnancy and childbirth support)
· �Marriage fund loan
· �Parental leave promotion system
· �Employee Assistance Program (EAP)
· �Regular and annual paid leave
· �Nursing rooms and paid nursing time
· �Rest and recreation facilities

· Psychological counseling (EAP)
· �Group insurance  

(employee, spouse, and children)
· �Health check-ups

· Outstanding employee recognition
· Long-service recognition
· Vacation pay
· Welfare points system

OCI Group Work Systems and Benefits 1)

1) Some programs are partially applied to specific subsidiaries.

Family-friendly Activities by Subsidiary

Subsidiary Activities

OCI SE
· �Operating flexible working arrangements 

- �Autonomous adjustment of working hours based on 
individual circumstances

· �Employee welfare fund-based benefits 
- �Loan support, welfare points, and other measures to 

support financial stability

OCI Specialty

· �Operating a selective working hours system 
- �Stably introduced following advance surveys and 

internal discussions
· �Operating a retirement pension plan 

- Alleviating financial burden after retirement
· �Operating group accident insurance for employees 

- �Medical expense coverage for hospitalization and 
outpatient treatment for employees and their families

· �Childcare support
  - Parental leave of up to one year
  - For children aged 8 or under, regardless of gender 
  - �Allowing reduced working hours for childcare and family 

caregiving
  - �Applying average performance rating upon return from 

leave
  - �Preventing disadvantages arising from maternity and 

parental leave

Paid Days for Leave Programs

Parental 
Leave/
Sick Leave

Full payment of basic salary for the month in which leave begins (up to four weeks): 
   �Applicable when an employee takes leave due to difficulty performing duties as a result of physical or mental 

conditions, including illness
  �Applicable when an employee takes the first parental leave for each child

Talent Management

Self-
Development 

Support 
Programs
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Risk Management

Organizational Culture Improvement Activities
Multi-rater Assessment for Organizational Culture Improvement

OCI Holdings views leadership as a key driver of a healthy organizational culture and regularly conducts leadership assessments for executives 
and team leaders. Conducted biennially, the assessment combines a self-evaluation—in which executives and team leaders assess their own 
current leadership capabilities—with a multi-rater evaluation from team members. Results are provided to all executives and team leaders in 
the form of individual reports and improvement guides. For key talent such as executives, in-depth development programs are additionally 
provided, including leadership strength and weakness analysis, improvement roadmap development, and 1:1 coaching with specialist coaches. 
Leadership issues identified through the assessment process are continuously managed through follow-up programs such as leadership letters, 
special lectures, and 1:1 coaching. 

Assessment results are also used in competency evaluations and succession planning for key positions, providing a basis for identifying future 
leader candidates and systematically managing development plans. In addition, OCI Holdings operates a mid-level manager leadership 
development program—encompassing production departments—to develop next-generation leaders, alongside training to strengthen 
management understanding and problem-solving capabilities for leaders and next-generation leaders. Going forward, the program scope will be 
expanded Group-wide to systematically strengthen organizational leadership capabilities.

Labor-Management Relations Improvement Activities
OCI Holdings views organizational culture and labor-management relations as a core foundation for sustainable growth, and advances 
communication and collaboration-centered organizational culture initiatives to respond flexibly to a changing management environment. 
Programs are operated with the goal of establishing a horizontal culture in which members participate autonomously and share accountability, 
while the Labor-Management Council is held regularly to maintain stable labor-management relations. The Labor-Management Council is 
composed of three employer representatives and three worker representatives, and meets quarterly to review work satisfaction, capability 
development, and HR and labor management issues, and to discuss necessary adjustments. Building on this consultative structure, OCI Holdings 
maintains a cooperative, trust-based labor-management relationship and drives continuous organizational development.

Employee Satisfaction Survey  [OCI TRS]

OCI TRS conducted its first employee engagement survey in November 2025 to assess employee satisfaction with the company’s welfare and 
benefits. A total of 907 employees participated, with a response rate of 89%. The survey is scheduled to be conducted regularly on a biennial basis. 

Key Survey Items Survey Results Areas for Improvement
Working environment Enjoying their work

· Improving visibility and clarity of career development opportunities
· Improving communication on development opportunities
· Strengthening transparent communication in decision-making
· Need for greater employee participation in strategic discussions
· �Need for clearer communication on welfare programs and 

consistent recognition and reward practices

Job satisfaction Well-motivated in their roles
Career development High willingness to recommend to others

Leadership Positive learning and development environment

Benefits and compensation Satisfaction with physical environment including 
cleanliness and safety

Safety and hygiene practices Good accessibility of communication channels
Information sharing and 

participation Average satisfaction with welfare benefits

Category goal Program Key Activities

Leadership Assessment Executives, Team Leaders
· Self-assessment
· Multi-rater assessment

· Providing assessment results and improvement guides
· 1:1 coaching with specialist coaches
· �Leadership strength and weakness analysis and 

improvement planning

Mid-level Manager Leadership 
Development Mid-level Managers · �Mid-level Manager Leadership 

Development Program

· �Leadership and organizational management capability 
development training 

· �1:1 and group coaching Key Organizational Culture and Communication Activities

360-degree Assessment Criteria

1 2 3 4 5 6

Pursuit of diversity 
values, fostering trust

Maintaining stakeholder 
balance, managing 

conflicts

Openness to differences, 
curiosity, and empathy

Embracing uncertainty, 
adaptability

Courage, 
persuasiveness

Situational adaptability, 
global perspective, 

fostering innovation

Town Hall 
Meetings

· �Sharing holding company work goals and communicating management strategies and principles through Q&A sessions to 
internalize organizational strategy

Maternity 
Protection Tea 

Meetings

· �Maternity protection facilities and programs were explained to female employees who have experienced or are expecting to give 
birth, and measures for a better working environment were discussed.

· �Special lectures by female leaders also provided an opportunity to share insights on balancing work and family.

Workshops for 
Experienced 

Hires

· �Workshops for newly hired experienced employees to deepen their understanding of company history and business strategy and 
build professional networks

Talent Management
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Risk Management

Labor-Management Relations Improvement Activities
Decision-making System and Management Body for Organizational Culture and Labor-Management Relations Other Labor Practice Programs

The company continuously provides adequate wage increases above the minimum wage and exceeding the inflation rate, reinforcing a fair 
and reasonable compensation system. Individual working hours are settled and monitored on a monthly basis for efficient working hour 
management, and various flexible working arrangements including selective working hours are actively implemented to improve employee 
welfare and create a flexible working environment. 

For overtime work, compensatory leave ensures adequate rest. For technical employees, unused compensatory leave is fully compensated in 
cash, upholding the value of fair labor. The company also maintains a healthy labor-management relationship through regular dialogue with 
worker representatives on key management matters including working conditions via the Labor-Management Council. In terms of compensation 
equity, the gender pay gap for new employees has been fully eliminated since 2021, establishing equal pay for men and women.

The scope of social protection for employees is also being expanded beyond the public system. Group insurance coverage strengthens support 
for accidents and illnesses, while regular health check-ups systematically support disease prevention and health management. To contribute 
to addressing the low birthrate, childbirth incentives were significantly increased from KRW 200,000 to a maximum of KRW 2 million starting in 
2025. A parental leave promotion program was also introduced, encouraging all employees including men to take three months of parental leave 
within 18 months of a child’s birth, providing practical support for work-life balance.

To protect employees’ right to rest, an annual leave promotion program fosters a culture of freely using annual leave, and unavoidably unused 
annual leave is compensated at 1.5 times the standard rate.

Finally, AI & Digital Transformation (DT) and environmental management training have been strengthened to respond to shifts in the industrial 
paradigm and the climate crisis. Special seminars on “SK AI & DT Cases” and “Manufacturing AX Adoption Strategies” were conducted for 
executives and team leaders to internalize digital transformation capabilities, while ESG online training for all employees and ESG leadership 
training for management are regularly conducted to build organizational capabilities for sustainable growth.

Management Body Activities

Members 3 employer representatives and 3 worker representatives

Roles Promoting mutual benefit and communication (as defined in the council’s regulations)

Goals
Improving company productivity; overseeing discussions, deliberations, and reports related to working 
conditions (HR and organizational culture)
Resolving employee grievances

Key Activities in 
2025

Frequency
- Labor-Management Council is held quarterly
- OCI TRS regularly operates the “OCI TRS Committee” to promote employee communication

Matters Discussed 
and Resolved

Key matters include productivity improvement, work and HR policies, grievance handling, and welfare 
enhancement 
- �2025 collective bargaining resulted in agreements on increases in vacation allowances and comprehensive 

health check-up fees, and the strengthening of low birthrate and childcare support programs

Talent Management
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Governance Strategy

Human Rights Management Organization
OCI Holdings established its Human Rights Management Policy in December 2024 and designated the HR department as the lead department 
for human rights management. The lead department is responsible for establishing and implementing human rights management plans, 
human rights training, human rights impact assessments, and system operation and support, and carries out its duties including agenda 
items requested by the ESG Committee and CEO. The Board of Directors and ESG Committee review and approve human rights management 
performance, key risks, and improvement activities, while the lead department oversees practical implementation in collaboration with relevant 
departments. The lead department reports plans, systems, policies, human rights impact assessment results, and monitoring obligations to the 
ESG Committee at least once a year. In addition, OCI Company’s HRM/ER Department and HRD/GA Department support specialized human rights 
management operations through Shared Services in coordination with OCI Holdings’ HR Team.

Human Rights Management Policy
OCI Holdings reflects human rights respect principles across all aspects of its business for sustainable growth and practices responsible 
management together with diverse stakeholders. Recognizing human rights as a core value of ESG management, the company applies the 
protection of the fundamental rights of employees and stakeholders as an important operational standard across all management activities. 
Human rights policies aligned with global norms and standards are established and publicly disclosed, and a culture of human rights respect is 
spread throughout the organization.

Furthermore, OCI Company, OCI TRS, OCI SE, and OCI Power each establish and publicly disclose their own human rights policies suited to their 
respective management environments, and provide guidance and training so that local employees can understand and implement the policies. 
Through these efforts, consistent human rights management performance is strengthened across the Group.

OCI Holdings established its Human Rights Management Policy to protect human dignity and values throughout all management activities. In 
addition to the basic principles of human rights management, the policy sets out in writing the human rights management system, human rights 
impact assessment procedures, and human rights violation reporting and remedy procedures.

Human Rights Management

OCI Holdings Talent Management Organizational Structure

OCI Holdings

Subsidiary
OCI Company

HRM/ER Department and 
HRD/GA Department under the 

Corporate Management Division

HR/ER Team, Management Team, 
and R&D Support Teamat each 

business site

OCI TRS

Human Resource 
Department

HR Empowerment 
Team

OCI SE

Corporate 
Management 
Department

Management 
Support Team

DCRE

Corporate 
Management Office

Management  
Team

OCIE

HR

Board of Directors

CEO

ESG Committee

OCI Holdings HR Team (OCI Shared Service)

Key Roles by Human Rights Management Entity

Category Key Roles

Board of Directors
Board of Directors · �Review and approve human rights management agenda items

ESG Committee · �Deliberate on key human rights management matters
Management CEO · �Make key decisions related to human rights management
Working Level HR Team · �Promote human rights management activities    · �Monitor and process human rights-related reports

Article 1 Article 2 Article 3 Article 4 Article 5 Article 6 Article 7 Article 8

Respect for 
people

Anti-
discrimination

Prohibition of 
forced labor

Prohibition of 
child labor

Prevention of 
discrimination 

and harassment

Compliance with 
laws on working 

hours

Wages and 
welfare benefits

Freedom of 
association

OCI Holdings Human Rights Policy   OCI Holdings Human Rights Policy

OCI Holdings Human Rights Management Policy

Chapter 5

Reporting and Remedy 
for Human Rights 

Violations

Chapter 4

Human Rights Impact 
Assessment

Chapter 3

Human Rights 
Management System

Chapter 2

General Principles 
of Human Rights 

Management

Chapter 1

General Provisions

  Holdings Human Rights Management Policy
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Risk Management

Human Rights Impact Assessment
OCI Holdings established its Human Rights Management Policy on December 17, 2024, setting out in writing its human rights management 
principles, operational system, assessment procedures, and reporting and remedy procedures. In 2025, OCI Holdings and major domestic and 
international subsidiaries established their own human rights management policies, with human rights management training for subsidiaries 
planned. To embed human rights management across the organization, best practices and know-how are shared, and support is provided for 
conducting human rights impact assessments and developing action plans reflecting national and regional characteristics. 

Recognizing that unintentional human rights violations may occur in the course of global business operations due to differences in culture, 
customs, religion, ethnicity, and institutions, OCI Holdings conducted its first human rights impact assessment for headquarters employees in 
2025. The assessment comprised an online human rights status survey, a self-assessment using a checklist of 9 areas and 155 items developed 
based on the UN Guiding Principles on Business and Human Rights, and on-site inspections and interviews by a third-party organization. OCI 
Holdings achieved a composite score of 87.4%, and identified short- and long-term improvement tasks through a materiality assessment. The 
results will be reflected in policy revisions and improvement plans, with human rights risk mitigation activities continuing to be advanced.

Human Rights Management

· �Developing a human rights impact 
assessment checklist based on 
domestic and international human 
rights guidelines and regulations

· �Finalizing 9 assessment areas and 
155 detailed indicators taking into 
account the company ’s current 
status

· �Conducting self-assessments on 
assessment indicators and on-site 
inspections with external expert 
participation

· �Analyzing implementation status 
by assessment area and identifying 
areas requiring improvement 
based on implementation level

· �Conducting stakeholder group 
interviews based on indicators 
requiring improvement to carry 
out a materiality assessment

· �Deriving key improvement tasks 
by comprehensively considering 
human rights impact assessment 
results and materiality assessment 
results

Developing Assessment  
Indicators and Training

Self-assessment and  
On-site Inspection Analyzing Assessment Results Deriving Improvement Tasks

Human Rights Impact Assessment Process

OCI Holdings 2025 Human Rights Impact Assessment Results

No. Area
Assessment Results

Yes Improvement 
Required No N/A Total

1 Building a Human Rights Management System 34 4 2 1 41

2 Non-discrimination in Employment 16 1 0 0 17

3 Freedom of Association and Collective Bargaining 6 0 0 10 16

4 Prohibition of Forced Labor 11 0 0 0 11

5 Prohibition of Child Labor 6 0 0 8 14

6 Occupational Safety 11 0 0 3 14

7 Responsible Supply Chain Management 3 0 7 0 10

8 Environmental Rights 9 1 1 1 12

9 Human Rights Protection in the Workplace 8 1 2 9 20

Total 104 7 12 32 155

2025 Human Rights Improvement Task Progress

Area 2026 Improvement Tasks Types of Stakeholders within Impact Scope
Building a Human Rights Management System · �Revising the Human Rights Management Policy Employees

Non-discrimination in Employment · �Revising relevant HR regulations Employees
Environmental Rights · �Setting related goals and developing policies Environment, Local communities

Human Rights Protection in the Workplace · �Developing manuals for related guidelines
· �Establishing and conducting regular status surveys Employees

Human Rights Impact Assessment by Subsidiary

Subsidiary Activities

OCI Energy

· �Conducting human rights impact assessments for 4 
operating business sites and developing mitigation plans

· �Incorporating human rights elements into all phases of 
project planning, supplier management, and workforce 
operations

· �Proactively managing potential human rights risks through 
site-specific pre-inspections, implementation monitoring, 
and corrective actions

· �Operating in compliance with U.S. federal, state, and local 
regulations

MSE

· �Conducting regular human rights risk assessments on labor 
practices, working conditions, and impacts on business 
operations

· �Monitoring compliance with relevant laws, ethical labor 
standards, and internal policies

· �Requiring the same standards from suppliers and 
contractors

· �Strengthening management system through corrective 
actions and follow-up monitoring when non-compliance is 
identified

STEP 1 STEP 2 STEP 3 STEP 4
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Risk Management

Human Rights Risk Mitigation Activities
OCI Holdings and its domestic subsidiaries conduct mandatory human rights training for all employees on an annual basis, covering sexual 
harassment prevention, workplace harassment prevention, and disability awareness, to strengthen human rights sensitivity across the 
workforce. These efforts support the establishment of a culture of human rights respect throughout the organization and contribute to creating 
a safe and healthy working environment.
In addition, specialized training is provided for managers including newly appointed executives and team leaders to deepen their understanding 
of human rights management and strengthen HR risk management capabilities. This equips managers to proactively identify and prevent 
potential human rights risks within the organization and to lead with inclusion and respect. OCI Holdings remains committed to building an 
organizational culture where all members can thrive with confidence.

Respecting Employee Diversity and Preventing Workplace Discrimination and Harassment
OCI Holdings and all subsidiaries prohibit discrimination based on personal attributes—including age, gender, ethnicity, and nationality—across 
all HR processes such as recruitment, placement, evaluation, and promotion. Inclusive HR policies are in place to ensure equal opportunities 
for diverse talent including people with disabilities and national merit recipients. Dedicated reporting channels for workplace harassment 
and sexual harassment are operated at all times. When reports are received, investigations are conducted by external specialist organizations 
to ensure objectivity and fairness. Investigation procedures are systematically structured around evidence collection, fact verification, 
and documentation. Whistleblower protection provisions—covering identity confidentiality, secrecy maintenance, and prohibition of HR 
disadvantages—are explicitly set out in the Employee Code of Ethics. Victims are provided with psychological counseling and treatment support 
upon request, and follow-up measures including recurrence prevention training are carried out for perpetrators.

Human Rights Risk Management Activities

OCI Holdings operates an internal management system and maintains accessible online reporting channels at all times to prevent human rights 
violations within the organization. Upon receipt of a report, external specialist organizations conduct independent factual investigations with full 
documentation to ensure procedural integrity. Cases are then reviewed and resolved through the Personnel Committee. Victim protection and the 
prevention of secondary harm are given priority throughout the process. Where needed, follow-up measures such as psychological counseling and 
treatment support for victims and re-education for perpetrators are implemented to maintain a safe and respectful working environment.

Human Rights Management

OCI Holdings Diversity & Gender Equality Training Status

Category Unit 2022 20231) 2024 2025
Completers Persons 1,754 56 65 73

Completion Rate % 100 100 100 100
1) Following the spin-off in 2023, training was conducted for all OCI Holdings employees.

Human Rights Risk Mitigation Activities by Subsidiary

Subsidiary Activities

OCIE
· �Conducting ethics and conduct standards training related to human rights
· �Supporting the raising of human rights issues through confidential reporting channels
· �Conducting investigations and implementing corrective actions on reported matters (HR-led)

OCI Energy

MSE

· �Incorporating human rights elements into project planning, workforce operations, and supplier management
· �Conducting investigations, implementing corrective actions, and managing recurrence prevention when human rights 

issues arise

· �Implementing anti-discrimination, anti-harassment, and anti-retaliation policies and conducting awareness training
· �Operating open communication channels and a confidential, retaliation-free reporting system

· �Independent investigation conducted 
under the supervision of the respon-
sible department and a third party 
in accordance with each company’s 
regulations 

· �Reporter information and report con-
tents are protected throughout the 
investigation

· �Case handling method determined 
based on investigation results, 
including whether to impose dis-
ciplinary action, its level, and pre-
ventive measures for similar cases

· �Reporters notified of review results

· �Handling details reported in accor-
dance with each company’s regula-
tions

· �Follow-up action requested from 
relevant departments as needed

Grievance Receipt Factual Investigation Case Review and Corrective Action Notifying Results and Monitoring

Human Rights Grievance Handling Process

STEP 1 STEP 2 STEP 3 STEP 4

· �OCI Holdings and all subsidiaries: 
  �Workplace Sexual Harassment/
Harassment Reporting 

· �OCI TRS:  
OCI TRS Ombudsman

· �OCIE, OCI Energy,  
OCI AL, MSE:  
Ethics Hotline (877) 350-5825

 Introduction     |     Corporate Overview     |      Making Sustainability Possible      |     ESG Performance     |     ESG Factbook     |     AppendixOCI Holdings Integrated Report 2025 74

https://www.oci-holdings.co.kr/esg/report-center?tab=2


Risk Management

Respecting Employee Diversity and Preventing Workplace Discrimination and Harassment
Workplace Sexual Harassment/Harassment Reporting

OCI Group operates a system for immediately receiving reports and consultations when workplace sexual harassment or harassment occurs. 
Psychological counseling and treatment support is provided as needed, and the Personnel Committee processes cases based on evidence and 
victim needs. All reports can be submitted anonymously or with the reporter’s name. Reporter identity and report contents are kept strictly 
confidential, and the company ensures that no disadvantages arise as a result of reporting. In addition to the internal reporting center, an 
external specialist consultation channel is provided through the Korea EAP Association to support victim protection and grievance resolution.

- �Reports may be submitted if anyone has experienced sexual harassment or harassment by OCI Holdings employees. Submissions may be made 
either under one’s real name or anonymously

- All reports will be kept strictly confidential and will be used solely for the investigation and resolution of the case

- If one wish to receive notification of the investigation results, please provide email address in the reporter information

- Internal employees may also use the reporting and counseling center below

Cultural Diversity and Inclusion Activities by Subsidiary 

Workplace Harassment and Sexual Harassment Reporting System Process  [DCRE]

DCRE operates a reporting channel for misconduct and criminal acts related to employee ethics and conduct, including a workplace harassment 
and sexual harassment reporting system. The reporting procedure is as follows.

Subsidiary Activities

OCI Company

· �Eliminating discrimination in all HR processes including recruitment, promotion, training, and work performance (age, 
gender, ethnicity, national origin, etc.)

· �Continuously recruiting diverse talent including people with disabilities and national merit recipients

· �Strengthening organizational diversity and inclusion through inclusive HR practices

OCI TRS

· �Operating diversity and inclusion programs 
- Employees from 19 ethnic backgrounds in a multinational and multi-religious working environment

· �Promoting cultural exchange and communication through the annual “Cultural Night” event

· �Strengthening collaboration between Korean engineers and local employees through engineer job-specific English 
training materials since 2023

Counseling and 
Reporting

Case 
Investigation

Personnel 
Committee 
Review

Seeking 
Resolution

Case Closure 
and Follow-up

Online Reporting Center

Postal Mail

Reporting Officer, OCI Holdings 
Audit Team, OCI Building,  

94 Sogong-ro, Jung-gu, Seoul

External Expert Conseling Center

Korea EAP* Association
Tel. 1566-5228

Email. eapsms@keapa.co.kr
(Weekdays 09:00 - 21:00)

* Employee Assistance Program 
02) 727-9371

Phone

 Reporting Ethical 
Management Violations

 Workplace Sexual 
Harassment/Harassment 

Reporting

Workplace Sexual Harassment/Harassment Reporting

Human Rights Management
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Governance Strategy

Supply Chain Management Organization
OCI Holdings has newly established a Supply Chain ESG Policy to strengthen sustainable supply chain management across all subsidiaries, and 
aims to systematically manage risks throughout the supply chain by establishing Group-wide common management standards on this basis.
OCI operates the Internal Fair Trade Review Committee and the supply chain management organization to manage supply chain-related 
matters. The Internal Fair Trade Review Committee works with relevant departments to review matters related to fair trade with contractors. Its 
responsibilities include reviewing potential violations of the Fair Transactions in Subcontracting Act, deliberating on contractor registration and 
termination, and reviewing financial and educational support. The supply chain management (SCM) department oversees the overall supply 
chain and leads supply chain ESG management by monitoring ESG performance, sharing related plans, and coordinating discussions on ESG 
priorities and implementation system. In addition, the SCM department plays a key role in building a sustainable supply chain by working with 
relevant departments within the ESG TF to identify and implement improvement tasks.

Supply Chain Management Strategy System
OCI Holdings has built a responsible management system across the supply chain to pursue mutual sustainable growth with suppliers. Group-
level supply chain management directions are set based on ESG values and co-prosperity principles, and each subsidiary establishes and 
operates its own regulations and procedures reflecting industry-specific characteristics. Accordingly, all processes from supplier registration, 
evaluation, and monitoring to follow-up management are systematically performed, and OCI Holdings continuously provides management and 
support to enable subsidiaries to maintain stable and responsible supply chains.

OCI has established short- and mid-to-long-term goals based on four key strategies: policy development, supply chain risk management, green 
procurement promotion, and buyer capability enhancement. In 2025, OCI completed all planned short-term initiatives, including establishing 
supply chain ESG management policies and guidelines, strengthening communication of the supplier code of conduct, and improving the ESG 
evaluation process.

Supply Chain Management

Supply Chain Management Organizational Chart

Purchasing 
Operations HR

Corporate 
Planning SafetyFinance General AffairsHR

SCM Audit Environment GHG

Secretary  
(Head of Mutual Growth 

Department)

Internal Review Committee Chair (SCM Executive) ESG Committee

Corporate Planning Department

 ESG TF

Internal Fair Trade Review Committee Supply Chain Management Department

Category Key Roles

Internal Fair Trade Review 
Committee

· Review potential violations of the Subcontracting Act
· Review appeals related to the cancellation of supplier registration 
· Review financial support, training support, and other support measures for suppliers

Supply Chain Management 
Organization

· Share and monitor supply chain ESG progress and action plans
· Facilitate collaboration among relevant departments
· Establish supply chain ESG direction and discuss implementation system

Supply Chain Mid-to-long-term goals

Key Strategy Implementation Status Short-term goals (By 2025) Mid-to-long-term goals (2026 Onward)
Policy 

Development
· �Identify supply chain ESG management 

tasks
· �Establish supply chain ESG 

management policies and guidelines
· �Continue implementation and improvement

Supply Chain Risk 
Management

· Establish OCI Supplier Code of Conduct
· �Collect code of conduct compliance 

pledges (64 companies)

· �Strengthen awareness of Supplier Code 
of Conduct 
- Systematize compliance pledges

· �Continuously improve and update the 
Supplier Code of Conduct and manage the 
implementation of compliance agreements

· �Conduct internal ESG assessments 
- Establish assessment criteria 
- Conduct regular assessments

· �Advance supplier ESG assessments
   - �Establish criteria for selecting ESG 

management goal companies
   - �Establish incentive and sanction plans
   - Revise assessments by industry

· �Expand the scope of ESG assessments 
- �Expand assessment coverage from 

companies with transactions over KRW 10 
billion or more to those with transaction 
amounts of  KRW 5 billion or more

· � Conduct assessments by external agencies
   - �Provide ESG improvement consulting to 

20 suppliers identified as having lower 
ESG ratings by credit rating agencies

   - �Provide incentives to high-performing 
companies

· �Provide ESG assessment and coaching 
support to 40 small and medium-sized 
Suppliers

Green 
Procurement 

Promotion

· Establish green procurement regulations · Expand green procurement standards · �Implement eco-friendly procurement 
initiatives and monitor performance (at least 
once a year)

Buyer Capability 
Enhancement

· �Complete ESG training for relevant 
personnel and reflect the results in KPIs

· �Achieve a 100% ESG training completion 
rate for procurement departments

· �Maintain a 100% training completion rate for 
procurement departments 
- �Company supply chain ESG training on a 

regular basis (mandatory once every three 
years)

  OCI Holdings Supply Chain ESG Policy   OCI Holdings Supplier Code of Conduct
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Strategy

Supply Chain Management Strategy System
Supply Chain Management Strategy by Subsidiary

Supply Chain Management

Subsidiary SubsidiarySupply Chain Management Strategy Supply Chain Management Strategy

OCI Company
OCIE

OCI TRS

MSE

· �Complying with the basic principles of supply chain ESG management within the Supply Chain ESG Policy 
- �Preventive measures, responsible management, continuous improvement, transparency, and compliance with global 

standards

· �Complying with the Supplier Code of Conduct 
- Labor and human rights, safety and health, environment, ethics, and management systems

· �Establishing supply chain mid-to-long-term goals 
- Achieving supply chain risk management, green procurement promotion, and buyer capability enhancement

· Selecting and managing suppliers centered on professional service providers and office environment-based suppliers

· �Reflecting ethics management, regulatory compliance, and OCI Group standards through supplier contracts and internal 
policies

· �Operating responsible supplier management and business relationships reflecting the characteristics of business 
operations

· Managing suppliers based on the ISO 9001 Quality Management System

· �Continuously improving procurement processes and requiring compliance with legal requirements and sustainability 
standards

· �Incorporating ESG factors into supplier evaluation criteria (price, quality, safety, and sustainability)

· �Establishing the Supplier Code of Conduct and requiring compliance

· �Mandating submission of certifications and licenses prior to ERP registration

· �Providing an ERP registration checklist to systematize supplier registration procedures

· �Introducing a Supplier ESG Scorecard

· �Selecting and managing suppliers based on mandatory certifications, safety and ESG assessments, and the Supplier 
Code of Conduct

· �Requiring compliance with the Supplier Code of Conduct and internalizing ethics and safety standards

· �Continuously monitoring supplier compliance through monthly inspections, regular meetings, and internal reviews

· �Operating a supply chain risk identification and response system covering quality, safety, and compliance

· �Identifying supplier improvement tasks and pursuing continuous performance improvement

· �Securing supply chain stability and strengthening long-term partnerships by promoting responsible operations among 
suppliers and contractors

DCRE OCI Energy

OCI SE
OCI Specialty

· �Standardizing all processes of procurement, construction, and real estate acquisition to perform supplier selection, 
contracting, and follow-up management 
- Quotation → Supplier selection → Contract → Payment → Appraisal → Ownership transfer

· �Managing compliance with policies and contract terms of suppliers, contractors, and service providers

· �Applying supply chain management standards linked to OCI Group standards for ethics, safety, and human rights

· �Advancing supply chain operations reflecting ethical standards including safety, labor practices, and responsible 
business conduct

· �Applying supplier management standards to all procurement, construction, services, and real estate acquisition

· �Operating a supplier registration, evaluation, and follow-up management system

· �Conducting safety evaluations for every construction project

· �Conducted regular evaluations for 19 suppliers in 2025 (once a year)

· �Managing the supply chain based on procurement management procedures and supplier evaluation procedures

· �Specifying ethics standards for customers and suppliers in business contracts
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Risk Management

Comprehensive Supplier Evaluation
OCI Holdings’ subsidiaries conduct supplier evaluations and due diligence that comprehensively assess key factors—including management 
stability, quality levels, and environmental and safety management systems—for both new and existing regular suppliers. Through this process, 
overall supplier risks are identified and managed, enabling more responsible supply chain operations and the building of stable partnerships. 
OCI Company regularly conducts comprehensive supplier evaluations to manage supply chain risks effectively. Evaluation targets are selected 
from suppliers in areas such as raw materials, transportation, packaging, and construction, with a focus on major raw material suppliers. In 2025, 
OCI conducted comprehensive evaluations of 35 key suppliers.

OCI Company Supply Chain ESG Risk Assessment Items  [OCI Company]

OCI Company conducts ESG risk assessments for suppliers with annual purchase volumes of KRW 10 billion or more to systematically manage 
ESG risks across the supply chain. In the first stage, a document review is conducted to assess suppliers’ basic ESG levels, and on-site inspections 
are conducted as needed to verify actual operational status, with ratings assigned across five levels from A to E. Based on assessment results, 
incentives are provided to A–C rated suppliers, and customized consulting and improvement support are provided to D and E rated suppliers. 
Companies receiving the lowest rating for two consecutive years are subject to transaction restrictions, operating a systematic follow-up 
management system.

In March 2025, regular ESG assessments were conducted for 20 companies with annual transaction volumes of KRW 10 billion or more. Results 
showed 9 companies rated A and 11 companies rated B/C, with no D/E rated companies. The 9 A-rated suppliers were granted exemption from 
ESG assessments the following year as an incentive. In 2026, the ESG assessment coverage criteria will be expanded from KRW 10 billion or 
more to KRW 5 billion or more in annual purchase volumes to broaden the management scope, continuously strengthening the level of ESG risk 
management across the supply chain.

Supply Chain Management

2025 Supplier Comprehensive Evaluation Results 

21 companies 10companies 4 companies7 companies 3 companies 2 companies

AGrade BGrade CGradeNumber of 
Suppliers

Number of 
Suppliers

Number of 
Suppliers

Key suppliers vs. 
Tier-1 suppliers

Key suppliers vs. 
Tier-1 suppliers

Key suppliers vs. 
Tier-1 suppliers

Comprehensive Supplier Evaluation Indicators

Business 
Management

Technology

Quality

Others

ESG

Environmental 
Safety

HR

· �Financial stability
· �Product profitability

· �Corporate growth

· �R&D investment
· �Employee training

· �Cost reduction 
activities

· �Internal quality 
inspection

· �Establishment of 
inspection standards

· �Materials and process 
inspections

· �Notification of major 
management changes

· �External awards

· �Social contribution 
activities

· �Environmental 
management

· �Ethics management 
and fair trade

· �Employment 
conditions, safety 
and health, and social 
contribution

· �Hazardous substance 
management

· �Safety inspections and 
training

· �Operation of 
environmental and 
safety organizations

· �Stable employment 
conditions

· �Prohibition of illegal 
employment

· �Enhancement 
of expertise and 
competencies

· �Select suppliers with purchase volumes of 
KRW 10 billion or more and conduct ESG 
assessments

· �Conduct an initial diagnosis through desk 
assessments

· �Conduct on-site inspections, where necessary, 
to verify suppliers’ actual operating practices

· �Classify suppliers into five grades (A/B/C/D/E) 
based on their ESG management level

· �Provide incentives, such as assessment 
exemptions, to Grade A suppliers 

· �Provide training and consulting to strengthen ESG 
capabilities for Grade D and E suppliers

· �Impose transaction restritions on suppliers that 
receive Grade E for two consecutive years, subject 
to deliberation

Risk Diagnosis Assessment and Grade Classification Follow-up Management

Supply Chain ESG Risk Assessment Process

2025 Evaluation Results: Grade A: 9 companies; Grades B/C: 11 companies; Grades D/E: None

1) �Companies with high market competitiveness in the relevant industry sector among suppliers providing raw materials, equipment, and services of high importance to production and process 
operations.

2025 Supplier Comprehensive Evaluation

Category Number of Suppliers
Number of evaluated suppliers 35
Number of key suppliers included in evaluation 12
Key supplier evaluation ratio 43
Number of suppliers subject to on-site inspection 22

2025 Supplier Status 

Tier-1 Suppliers Key Suppliers1)

896 companies 28 companies

(Unit: Companies, %)
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Risk Management

Supplier Evaluation and Due Diligence
ESG assessment items are composed of environmental, social, and governance areas. In the environmental area, compliance with environmental 
management systems, GHG management, waste management, and environmental permits is assessed. In the social area, worker safety, labor 
rights protection, and supplier human rights protection are reviewed. In the governance area, ethics management training, fair trade compliance, 
internal audit systems, and information security are inspected. 

Supplier ESG Consulting Support Program  [OCI Company]

OCI Company operates a customized consulting program to strengthen suppliers’ ESG capabilities. In 2025, OCI Company selected 40 small 
and medium-sized suppliers and provided end-to-end support, covering ESG evaluations, on site inspections, consulting, and monitoring of 
improvement task implementation. 

As a result of the improvement tasks, 39 suppliers improved their ESG evaluation scores compared with their pre-consulting results. Among 
them, 21 suppliers achieved a significant improvement in their ESG ratings. OCI Company will continue to expand education, consulting, and 
monitoring support to systematically strengthen suppliers’ sustainability management capabilities. OCI Company will also continue to develop 
mutually beneficial cooperation models that raise ESG standards across the supply chain.

Financial Support for Suppliers  [OCI Company]

OCI Company provided financial support to suppliers through early payment for deliveries, delivery price adjustments, and gift certificate 
payments. In 2025, a total of KRW 84,826 million in support was provided.

Fair Trade Compliance  [OCI Company, OCI Power]

OCI Company promotes fair trade practices by complying with the Fair Trade Commission’s four key guidelines. Through its monthly Internal 
Fair Trade Review Committee, OCI Company reviews the fairness of subcontracting agreements and monitors regulatory compliance to prevent 
unfair trade practices. In 2025, OCI Company had no reported cases of unfair trade practices

SCM Department ESG Training Program  [OCI Company]

OCI Company is expanding ESG training opportunities for procurement department employees to support the achievement of its supply chain 
ESG goals. In 2025, 16 employees from the procurement department, including SCM Department executives, participated in external ESG 
seminars. 

Supply Chain Management

Supply Chain ESG Training

Training Program Date Completers Duration

ESG ON Seminar (Supply Chain ESG Due Diligence) Apr. 16, 2025 16 persons 1.5 hours

Supplier Non-financial Program Support Status

Category Details
Evaluation Targets 40 small and medium-sized supplier companies
Evaluation Period Jun. 1, 2025 – Dec. 31, 2025
Consulting Scope ESG assessments, on-site inspections, consulting, and improvement task implementation monitoring

Cost KRW 40.7 million (VAT included)

Supply Chain ESG Assessment Items

Category ESG Assessment Items

Environment

· �Environmental management policies, systems, and 
organizations

· �Environmental training
· �Environmental and safety violations

· �GHG emissions calculation and reduction
· Waste management and reduction
· �Water use management
· �Acquisition and renewal of environmental permits

Social

· Preparation of employment contracts
· Guarantee of statutory holidays and annual leave
· �Training and procedureds for preventing 

discrimination and harassment

· Recent minor injuries and industrial accidents 
· Social contribution and volunteer activities
· Status of quality management system
· Conflict minerals policy

Governance
· Establishment of code of ethics and related training
· Fair trade training
· Board review of  ESG materiality

· Regular internal audits
· Information security regulations

Supplier Non-financial Program Support Status 

83,843 KRW million 842 KRW million 141 KRW million 84,826 KRW million

Early payment support through the 
Win-win Payment System

Mutual growth support through 
unit price adjustments

Gift certificate support Total
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Risk Management

Operating Supplier Grievance Handling Systems and Channels
OCI Holdings plans to strengthen promotion of the supplier grievance handling system in 2025 and also consider improving system functionality. 
Received reports are directly monitored by the Audit Team, which assigns them to relevant subsidiaries and departments based on their content 
and manages the handling process. Whistleblower protection provisions—including identity protection, confidentiality, and prohibition of 
disadvantageous HR treatment—are explicitly set out in writing to prevent secondary harm, thereby reinforcing the foundation of trust with 
suppliers and spreading a responsible supply chain culture.

OCI Company operates a reporting center on its website to receive and address suppliers grievances promptly and fairly. The audit department 
investigates reported cases and takes appropriate follow-up measures based on the findings. OCI Company also maintains a safe reporting 
environment by strictly protecting the confidentiality of the reporter’s identity and the details of the report. In addition, OCI Coampnay operates 
a dedicated communication channel for suppliers and Tier 2 suppliers within its electronic procurement system. Through this channel, OCI 
company listens to onsite concerns and further strengthens communication with suppliers. In 2025, no supplier grievance reports were received.

Supply Chain Management

Key Channels Activities

Dedicated communication channel  
in the e-procurement system

Regular meetings with  
suppliers’ on-site managers

Weekly operations meetings

Receiving feedback and complaints from suppliers and subcontractors in the field

A quarterly consultative body with on-site managers from suppliers to share key issues related to 
construction progress, permits and approvals, civil complaints, and coordination with relevant 
agencies

Weekly discussions with subcontractor representatives to address construction progress and  
key issues

Supplier meetings

Regular meetings with  
supplier representatives

Subsidiary

OCI Company

DCRE

OCI TRS

OCI Specialty

Discussions with maintenance service providers on areas of improvement for workforce efficiency

Sharing key company updates, including safety and health management status and shared growth

Key Supplier Grievance Handling Channels

Supplier Grievance Handling Process

· �Receive grievances and appeals 
through the Report Center and 
other channels

· �Conduct fact checking and au-
dits in accordance with the prin-
ciple of whistleblower protection

· �Report findings and take relevant 
actions after the investigation and 
review are Completed

· �Share results with relevant depart-
ments and reflect them in work pro-
cesses

· �Notify the whistleblower of the 
outcome if they submitted their 
real name or contact information.

Receipt of report Fact-checking and investigation Closing Verification of resolution results

Supplier Report Receipt and Handling Status

0 Cases -

2023

Reports received Handling Rate1)

0 Cases -

2024

Reports received Handling Rate1)

0 Cases -

2025

Reports received Handling Rate1)

1) Indicated as “-” when no cases have been received

  Supplier Reporting Center
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Strategy

Social Contribution Strategy System
OCI Holdings aims to grow together with society under the slogan “Hardships become smaller when shared and love becomes bigger when 
shared.” Under the belief that social contribution is a core pillar of corporate management, all employees actively lead the way in fulfilling social 
responsibilities based on four principles: sincerity, fairness, sustainability, and employee participation. Starting in 2025, working-level CSR 
meetings attended by CSR managers from OCI Group subsidiaries have been held to strengthen Group-wide collaboration for more systematic 
and effective social contribution operations.

Shared Growth Management

OCI Holdings Social Contribution Indicators and Goals

Category Unit 2022 2023 2024 2025 2026 Goal1)

Social Contribution Expenditure KRW 100 mil. 5 29 13 19 20

Employee Volunteer Hours Hours 490 1,966 2,4902) 2,179 2500

Number of Employee Volunteers Persons 208 598 755 692 700

1) �Based on the total of OCI Holdings and its domestic subsidiaries (OCI Company, OCI SE, and DCRE). Following the transition to a holding company structure in 2023, the scope of social 
contribution strategies and goals has been expanded and is now operated at the level of OCI Holdings and its domestic subsidiaries.

2) �It was confirmed that differing aggregation standards for volunteer hours had been applied to some subsidiaries in the previous year’s reported figures. This year’s figures have been 
recalculated and corrected using a unified standard.

Social Contribution Activities
Support Activities for Underprivileged Groups  [OCI Holdings, OCI Company, DCRE, OCI SE, MSE]

Love 1004 Campaign

OCI Holdings has been operating the Love 1004 Campaign, an employee-participatory social contribution initiative, since 2006 to support 
marginalized individuals in welfare blind spots. The number of units voluntarily pledged by employees (KRW 1,004 per unit) is deducted from 
salaries, and combined with company contributions, the funds are delivered to social welfare organizations, children with insufficient meals, and 
elderly individuals living alone. Employees also organize the “1004 Volunteer Group,” actively participating in volunteer activities.

OCI Holdings Social Contribution Strategy System

Creating a Sharing Society Together with OCI Holdings

Green CommunityCulture OCI Family

VISION

PRINCIPLE

SECTION

THEME

Sincerity Fairness Sustainability Employee Participation

Hardships become smaller when shared and love becomes bigger when shared.

Supporting nature 
conservation and eco-friendly 

practices for a sustainable 
planet

Expanding cultural 
accessibility for local 

communities with limited 
opportunities for cultural 

experiences

Providing economic and 
non-economic support to 

underprivileged groups near 
our business sites to achieve 

mutual prosperity

Undertaking volunteer 
activities with employees 

and their families to spread a 
culture of sharing

(Gwangyang) Public Safety Infrastructure Development Project (Gwangyang) Sister family program for households with four or more children

(Iksan) Daily necessities support (Pohang) Kimchi sharing
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Guide Runner Program for the Visually Impaired OCI SE Scholarship Certificate Presentation Ceremony DCRE Neighbor Love Donation Delivery OCI SE Gunsan Police Station Youth Guidance Committee Outstanding Student 
Commendation

OCI SE’s “Healthy Summer” Support for Seniors

Risk Management

Emergency Relief

OCI Holdings and OCI Company donated KRW 200 million in 
emergency relief funds to the National Disaster Relief Association 
to support recovery from major wildfire damage in the Yeongnam 
region and aid for disaster victims.

Blood Donation Campaign

OCI Holdings has conducted the “Blood Donation Campaign” Group-
wide throughout November since 2023 to help address blood supply 
difficulties on the occasion of its founding anniversary. In 2025, 190 
employees participated in the campaign.

Scholarship Support for Children of Residents Near the Power Plant

OCI SE provides scholarships to children of residents within a 5km 
radius of its business site in accordance with the Act on Support for 
Areas Adjacent to Power Plants. In 2025, a total of KRW 115 million 
was delivered to 85 students, bringing the cumulative total from 
2016 to 2025 to 809 students and KRW 1.055 billion.

Support for Senior Citizens’ Association Near the Power Plant  

OCI SE held its “Healthy Summer” event, offering Samgyetang 
(ginseng chicken soup) to senior citizens in the Senior Citizens 
Association near the power plant—including seniors living alone—to 
wish them good health through the summer.

Shared Growth Management

Local Cultural, Educational, and Talent Development Activities

As a leading company in the region, OCI SE contributes to 
community support by donating KRW 300,000 per month for 
children of single-parent families in partnership with the Soryong-
dong Community Welfare Center. In addition, the company works 
with the Gunsan Police Station’s Youth Guidance Committee to 
award scholarships and commend outstanding youth, and runs 
school violence prevention campaigns. For local seniors, OCI SE 
participates in social adaptation training and other capability 
enhancement activities through the Korean Red Cross Lifelong 
Learning Center. 

Social Contribution Activities

Guide Runner Program for the Visually Impaired

OCI Holdings has been conducting guide runner volunteer activities 
twice a year with the Korea Visually Impaired Marathon Association 
(VMK) since 2009. In 2025, a total of 130 employees and their 
family members participated as guide runners and support staff. 
Plogging activities to collect litter around event venues were also 
independently organized, contributing to environmental cleanup in 
the surrounding areas. Starting in 2026, OCI began supporting the 
“Companion Project,” which aims to help visually impaired runners 
and guide runners improve their fitness and skills through systematic 
running training together, with the goal of completing a marathon.

Donations to Social Welfare Facilities and Underprivileged Groups

DCRE donated and sponsored a total of KRW 400 million (as of 
December 31) to local social welfare facilities and underprivileged 
groups in 2025, continuing its community contribution.
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Excellent Institution for Cultural and Artistic Sponsorship Certification CeremonyOCI Museum of Art Regional Traveling Exhibition: Korean Contemporary Painters Loved by 
the Collector “Bearded Yun Sang”

Risk Management

Brooks Gives Back

MSE operates the Brooks Gives Back program to support the 
development of underserved communities in San Antonio where 
Mission Solar ’s manufacturing facilities are located. Through 
support for local schools, non-profit organizations, and community 
programs, the initiative creates tangible change and delivers direct 
impact to communities in need. MSE recognizes active contribution 
to the growth and revitalization of the Brooks community as a core 
responsibility as a member of that community.

Social Contribution Activities

United Way of San Antonio Employee Donation Campaign

MSE participates in the United Way of San Antonio employee 
donation campaign, directly contributing to family support 
programs across Bexar County. Voluntary employee donations 
are directed toward educational support, financial stability 
enhancement, and basic living support services, contributing 
to building a long-term foundation for self-reliance among local 
residents. These activities represent one of the most meaningful 
ways in which MSE creates tangible value for local communities 
beyond its business operations.

Shared Growth Management

Cultural Social Contribution Activities  [OCI Holdings]

OCI Museum of Art Regional Traveling Exhibitions

OCI Holdings hosts regional traveling exhibitions on a biennial basis 
centered on areas where business sites are located to expand cultural 
access and exchange with local communities. In 2025, the OCI Museum 
of Art Regional Traveling Exhibition — “Korean Contemporary Painters 
Loved by the Collector “Bearded Yun Sang” — was held in Pohang, 
Gwangyang, and Gunsan to publicly display the collection and expand 
cultural access for local residents.

Excellent Institution for Cultural and Artistic Sponsorship

In recognition of its sustained and authentic support for the arts, OCI 
Holdings received the “Excellent Institution for Cultural and Artistic 
Sponsorship” certification from the Ministry of Culture, Sports and 
Tourism (MCST) and Arts Council Korea (ARKO) in 2024.

OCI Energy delivered Care Packages containing personal hygiene products to cancer 
patients

MSE Brooks Gives Back ‘Chanclas y Cerveza’ event
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Risk Management

Social Contribution Activities

Eco-friendly Social Contribution Activities  [OCI Holdings, DCRE]

OCI Forest Creation

OCI Holdings created the “OCI Forest” covering 3,000㎡ in Ichon Hangang Park during 2023–
2025 for carbon reduction and ecosystem protection. In 2025, employees and their families 
participated to achieve the goal of planting more than 10,000 seedlings in total. Starting in 
2026, seedling planting and maintenance activities will continue in a new space.

Resource Circulation Activities

OCI Holdings donated 143 boxes through a “Used Clothes Donation Campaign” in June 2025 
to expand resource circulation, and achieved a carbon dioxide reduction effect of 267.8kg by 
recycling 76.5kg of plastics through toy upcycling volunteer activities. The company plans to 
continue environmental protection and resource circulation activities going forward.

Environmental Cleanup Activity Collecting Marine Waste and Floating Debris

DCRE conducted environmental cleanup activities twice in 2025 to collect marine waste and 
floating debris in the Hagik and Yonghyeon retention basin areas near its business site.

Shared Growth Management

OCI Forest Cultivation Toy Upcycling Volunteer Activity DCRE Marine Waste Elimination Operation
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Governance Strategy

Information Security Management Organization
OCI Holdings’ ESG Committee, under the Board of Directors, supervises the implementation of sustainable management policies including 
information security and personal data protection management. The Head of the External Affairs Team—who serves as the head of the 
information security lead department—has been designated as the CISO (Chief Information Security Officer) to oversee information security 
and data protection, and the company operates its information security and data protection system with Shared Services provided by its 
subsidiary OCI Company. OCI Holdings has established and operates a Information Security Governance framework (Group Information 
Security Council) to ensure consistent security policies and standards across the Group, thereby securing swift incident response, clear 
accountability, and regulatory compliance. OCI Holdings establishes and distributes Group-level security policies and standards and manages 
governance, while subsidiary security officers comply with and apply holding company policies and standards at their respective sites. 

Information Security Policy
OCI Holdings recognizes that increasingly sophisticated cyber threats and personal data breach risks can have a significant impact on 
sustainable growth and management stability, and views the protection of information assets and personal data as a core management element 
for securing the trust of customers and stakeholders. OCI Holdings and its subsidiaries and business sites designate information security officers 
within designated departments in accordance with organizational and work allocation regulations, and work closely with the lead department 
on information security matters. OCI Holdings’ information security policy was comprehensively revised in May 2025 to reflect domestic and 
international security certification requirements and ensure clarity of management responsibilities. Based on the revised Information Security 
Management Policy, Personal Data Protection Management Policy, and related subordinate regulations, all information assets handled by each 
company are securely managed, and all employees are guided to carry out their duties accordingly.

Information Security

ESG Committee
· �Supervising Information Security and Personal Information 

Protection Policies and implementation management
CEO
· �Reviewing the status and effectiveness of the information 

security and data protection management system
CISO
· �Reviewing and making decisions on the information 

security and data protection management system
· �Reporting major agenda items to the CEO
· �Reviewing results from regular and ad hoc inspections and 

monitoring the implementation of improvements
Staff
· �Operating and monitoring the information security and 

data protection system on an ongoing basis

OCI Holdings 
(Control Tower)

OCI Holdings Information Security Management Structure and Roles

OCI Holdings OCI OCI I&CSubsidiary

Information Security Officer Information Security Officer Information Security Officer Information Security Officer

OCI I&C 
(Technical Support)

Technical Advisory and Operations

Security Information Sharing System

Information Security Principles

Maintain the confidentiality, integrity, and availability of information assets and personal data on an ongoing basis

Apply administrative, technical, and physical safeguards in a balanced manner

Operate a prevention-focused risk management and incident response system

Build an information security culture based on the participation and accountability of all employees

1

2

3

4

OCI Holdings Key Information Security Policies and Regulations

· �Standards that define the 
requirements for protecting 
information systems against security 
incidents arising from the leakage or 
destruction of information assets, as 
well as from illegal activities.

· �Standards that define the 
requirements for establishing and 
implementing internal management 
plans, applying technical and 
administrative measures to protect 
personal data, providing personal 
data protection training, and 
handling personal data breach and 
leakage incidents.

· �Specific and technical 
implementation standards 
established to ensure compliance 
with information security and 
personal data protection regulations.

Information Security  
Management Policy

Personal Data Protection  
Management Policy

Subordinate Regulations for Information 
Security and Personal Data Protection 

Management

 Introduction     |     Corporate Overview     |      Making Sustainability Possible      |     ESG Performance     |     ESG Factbook     |     AppendixOCI Holdings Integrated Report 2025 85



Risk Management

Risk Management Process
OCI Holdings and all subsidiaries conduct regular inspections at least once a year—and ad hoc inspections as needed—covering servers, PCs, 
networks, systems, and data assets in accordance with the Information Security Management Policy, continuously ensuring the security 
of information assets. A systematic incident response process is also established and operated to enable swift response in the event of an 
information security breach. When a breach is confirmed through the Group Information Security Council, each business site immediately 
reports it to the site’s information security department, which in turn notifies OCI Holdings to immediately convene a response team. Incident 
analysis, response measures, and follow-up management are then carried out in accordance with established procedures. Separate disciplinary 
standards for employees regarding violations of information security policies are also enforced to strengthen security incident prevention and 
information security accountability within the organization.

Risk Response Activities
Vulnerability Assessments and Simulated Drills

OCI Holdings regularly conducts various vulnerability assessments and simulation drills to strengthen response capabilities against external 
threats. Key web-based business systems are subject to vulnerability assessments at least once a year, and response capabilities against real-
world threat scenarios are periodically verified through malware response drills and phishing email simulation exercises. For vulnerabilities 
identified through these assessments, immediate improvement plans are established and mitigation measures are verified through separate 
follow-up inspections, ensuring that information security risks do not accumulate.

Enhancing Employee Awareness of Information Security and Personal Data Protection

OCI Holdings conducts information security and personal data protection training for all members—including new and experienced hires—to 
strengthen security awareness and promote a culture of security compliance throughout the organization. In addition, important security 
guidelines and compliance requirements are regularly communicated through groupware announcements to help all employees easily 
understand and comply with the information security regulations and procedures they must observe in carrying out their duties.

Information Security Management System  [OCI Company]

OCI Company conducts regular and ad hoc inspections of key assets such as servers, PCs, and networks in accordance with the Information 
Security Management Policy, and maintains an incident response system to ensure swift action in the event of an information security breach. 
An internal management system including disciplinary standards for employees is in place. In March 2025, OCI Company obtained ISO 27001 
certification, demonstrating compliance with international standards and strengthening its information security management system.

Information Security

Category Certification Period

Information Security Management System Certification Period

Information Security Management System Mar. 24, 2025 – Mar. 23, 2028

Category Activities Date

Vulnerability Assessment Web vulnerability assessment of business systems Nov. 6 – Nov. 14, 2025

Cyber Threat Simulation Training Cyber threat (ransomware) simulation training for effective response (Gunsan Plant) Dec. 17, 2025

Phishing Email SimulationTraining
Phishing emails sent to employees to evaluate actions such as opening emails, clicking 

links, and entering personal information
May 19 – May 28, 2025,
Oct. 20 – Oct. 29, 2025

Information Security Incident Response Process of OCI Holdings and Its Subsidiaries

· �Receive reports and identify 
incident facts

· �Assess actual damage and determine  
incident severity

· �Identify causes and analyze the incident

· �Implement incident response measures

· �Recover data and assess residual 
risks

· �Report to the executive in charge 
and share findings with relevant 
departments

Incident Recognition Respond to the incident and prevent further spread Recovery and follow-up measures

82 persons 24 persons100 % 100 %

Information 
Security Training

Personal Data 
Protection Training

Number of 
Participants

Number of 
Participants

Completion Rate Completion Rate

2025 OCI Holdings Information Security Training Completed
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Governance Strategy

Risk Management Bodies
OCI Holdings operates a group-level integrated risk management system based on its “Risk Management Policy.” The Company has established 
a multi-lines of defense risk management structure. The Risk Management Committee (second line of defense), which reports to the Board 
of Directors—the highest decision-making body—oversees key risk management policies and directions. Working-level departments (first 
line of defense) are responsible for identifying, assessing, and managing risks within their respective organizations. In addition, to strengthen 
company-wide risk response capabilities, the Company operates a Risk Management Council (ERM TFT, third line of defense). This body 
facilitates integrated review and coordination of risks across departments, thereby advancing the company-wide risk management system. 
Each subsidiary establishes and operates its own risk management system in accordance with its internal standards and continuously monitors 
various risks that may arise in the course of business operations. 

Risk Management Process
As a holding company, OCI Holdings faces a wide range of risks not only from its own business activities but also from areas such as governance, 
investment, finance, human resources, investor relations (IR), public relations/ESG, legal and regulatory compliance, and reputation 
management. Accordingly, under the enterprise-wide risk management process, each responsible department performs a plan–do–check–act 
(PDCA) cycle on an annual basis. In addition, external auditors conduct an annual audit of the design and operating effectiveness of the Internal 
Control over Financial Reporting (ICFR) on a consolidated basis. As of 2025, the external auditor expressed an opinion that OCI Holdings’ ICFR is 
operating effectively. The scope of the audit of the consolidated ICFR includes control procedures of the departments responsible for operating 
risk management processes.

Subsidiaries

OCI Holdings Risk Management Organizational Chart and Roles

Risk Management Committee

Board of Directors

Working-level Departments

CEO

Working-level Departments at Each Company

Head of Department in Charge of Risk Assessments

Site Heads (business sites) / CEO (OCI Group)

Risk Management 
Council 

(ERM TFT)1)

3rd line of defense 2nd line of defense 

Review & Approval

Monitoring

Assessment Results Reported

Report Data

3rd line of defense 

Board of Directors (Annually)
· �Approves the Group-wide risk management system and 

strategic direction
· Oversees management and response status of material risks
· �Reviews the adequacy of risk management and continuous 

improvement
Risk Management Committee (Annually)
· �Reviews the effectiveness of risk assessments and 

management and provides policy direction
· Reviews and monitors risk assessment results
· �Checks execution of internal audits and management 

reviews and requests improvements
Risk Management Council (Semi-annually)
· �Regularly reviews the implementation of Group-wide risk 

management policies and processes in accordance with 
organizational management targets and risk grades  

Working-level/Supervising Departments  
(Annually and as needed)
· �Identifies internal/external issues and stakeholder 

demands, and assesses risks
· �Assigns risk assessors and reviewers and approves 

assessment results

1) �ERM TFT: Enterprise Risk Management Task Force Team, referring to the 
company-wide risk management council. 

Risk Management Process

Risk Identification Risk Analysis, Assessment, and  
Key Risk Identification

Development of Risk-Specific 
Management Plans Monitoring and Response

· �Identify and classify potential 
opportunities and risks that may 
arise in the course of business 
operations

· �Analyze the internal and external 
issues that have occurred or are 
highly likely to occur

· �Identify demands and expectations 
of each stakeholder group

· �Conduct quantitative analysis of 
risk and opportunity factors based 
on frequency and severity

· �Formulate optimal management 
plans and countermeasures for 
each risk

· �Establish and implement separate 
management plans for risks and 
opportunities rated B 1) or above

· �Review implementation status 
of management plans on a semi-
annual basis

· �Report annual monitoring 
results to the Risk Management 
Committee and Board of Directors

A total of 82 risk and opportunity factors were managed in 2025.

STEP 1 STEP 2 STEP 3 STEP 4

Corporate 
Planning

Oversseas 
Strategy

Accounting, 
Finance

SH&E

IR/GA

Environment 
Policy

Audit/Legal

PR/ESG

1) �Grade B: Significant risk with a risk level of 
12 or above on a scale of 1 to 25.

Risk Management Priority  
 Material Topic

HR

Labor 
Relations
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Strategy

Risk Management Process by Subsidiary
OCI Holdings’ subsidiaries conduct risk management activities based on the Group-wide enterprise risk management system, with each subsidiary applying management system tailored to its business characteristics. OCIE and OCI Energy apply the same management structure as OCI Holdings, 
managing ESG risks and overall corporate risks in an integrated manner. OCI TRS plans to introduce a risk management system aligned with global standards with reference to ISO 31000:2018, while MSE operates its safety and environmental governance system in conjunction to strengthen safety 
and environmental risk management at business sites.

OCI Holdings Risk Management Process by Subsidiary

Risk Management Bodies · Same risk management structure as OCI Holdings · �Enterprise-wide risk management integrated with environmental and safety 
management organizations · Scheduled for introduction in 2026

Risk Management Process · Enterprise-wide risk management
· Management reporting and escalation1) as needed  

· Enterprise-wide risk management
· �Roles and responsibilities clearly defined among management, environmental and 

safety management organizations, and IT and functional organizations

Aimed at enabling management to have confidence in the level of internal 
controls and risk management

· �Structured in alignment with ISO 31000:2018 guidelines, with risk 
identification, assessment, response, and monitoring conducted 
accordingly

· To be applied to all business sites and production facilities in Malaysia
· �Designed so that risk management is integrated into all decision-making 

and daily operations
· Risk information shared based on a clear reporting system

Risk Assessment Areas · Scheduled for introduction in 2026 · �Operations, environment, safety and health, cybersecurity, regulatory, project-
related risks, etc.  · Scheduled for introduction in 2026

MSE OCI TRSOCIE OCI Energy

1) A step-by-step escalation process in which issues that cannot be resolved by the current person in charge are referred to a senior manager or specialist for instruction and support.

Risk Management Priority  
 Material Topic
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Risk Management

Financial and Non-financial Risks
OCI Holdings categorizes and manages risks that may arise in the financial sector into credit risk, liquidity risk, price volatility risk, and internal control risk, while non-financial risks are managed to include disclosure, climate change, compliance, and environmental safety risks. Key financial risks 
identified in 2025 included credit rating grades, credit balance and limit management by financial institution, and cash flow plan reporting. Key non-financial risks included mandatory KSSB disclosure requirements and requests from major investors for climate risk response data.

Category Risk Background for Risk Selection Magnitude Likelihood Risk Mitigation Measures

Financial 
Risks

Credit Risk

· �Monitoring of conditions for credit rating 
upgrades and downgrades

· �Monitoring credit balances and managing 
credit limits by financial institution on a 
consolidated basis

· �Increased financial costs such as tightened 
corporate lending due to credit rating downgrades

· �Risk that credit concentration in a specific 
financial institution may prevent timely borrowing

· �Given the high dependence on external borrowings due to a business 
structure with large-scale capital investment and a significant overseas 
business presence, there is a possibility that the debt repayment burden 
may increase in the event of investment execution or changes in the 
global business environment

· �Responding to main assessments, regular assessments, regular 
inspections, and credit rating Q&As

· Reporting on borrowings and guarantees status

Liquidity Risk

· �Proactive response to liquidity 
management through regular 
establishment, review, and reporting of 
cash flow plans1)

· Possibility of insolvency due to liquidity shortages

· �Exposure to subsidiary performance volatility due to raw material price 
fluctuations, with the possibility of liquidity risk arising from increased 
cost burdens and reduced profitability during global economic 
slowdowns, leading to greater uncertainty in short-term cash flows

· Monthly cash flow reporting for Holdings and subsidiaries
· Daily cash position report2)

Price Volatility Risk
· �Preparing for heightened interest rate 

and foreign exchange volatility due to 
global external environment variables

· �Increased unexpected financial risks due to 
heightened financial market volatility

· �Due to the significant overseas business presence centered on U.S. 
subsidiaries, the company is exposed to external environment changes 
including geopolitical risks and foreign exchange and interest rate 
fluctuations, with the possibility of price volatility risks arising in 
subsidiary asset values and consolidated enterprise value

· Reporting on borrowings and guarantees status

Internal Control Risk

· �Need for thorough operation of the 
department responsible for fraud 
controls and review and assessment of 
their adequacy

· �Risk of financial losses and modified audit 
opinions due to fraudulent financial operations

· �There is a possibility of internal control risks arising from human error 
and non-compliance with internal systems in the course of financial 
operations and accounting processes

· �Detailed consultation with relevant departments for effective design and 
operation of fraud controls

· Review of external auditor opinions on fraud controls
· �Continuous change management and thorough monitoring of fraud 

controls

Non-
financial 

Risks

Disclosure Risk
· �Mandatory KSSB disclosure requirements 

and continuously tightening disclosure 
regulations

· �Fines and reputational risks in the event of 
regulatory non-compliance

· �Due to the frequency and complexity of changes in disclosure-related 
laws and regulations, there is a possibility of disclosure risks arising if 
timely responses to regulatory changes are delayed

· �Efforts to comply with reporting scope in accordance with ISSB standards, 
which serve as the basis for KSSB

· �Reducing disclosure risks through collaboration with external consultants

Climate Change Risk · �Requests from major investors for climate 
risk response data

· �Decline in investor confidence in the event of 
insufficient response

· �Due to the energy-intensive nature of its industry, OCI Holdings faces the 
possibility of transition risks from changes in cost structures as carbon 
regulations tighten and demands for eco-friendly transitions increase, 
along with reputational risks from shifts in stakeholder perceptions

· �Responding in accordance with requested formats based on disclosure 
data

· Participating in video meetings when requested by institutional investors

OCI Holdings Key Financial and Non-financial Risks

1) A plan that analyzes a company’s expected cash inflows and outflows over a given period to forecast changes in cash balance for liquidity management purposes. 
2) A daily report that records and manages a company’s cash flows and current balances on a daily basis to support transparent financial operations and management decision-making.

Risk Management Priority  
 Material Topic
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Risk Management

Risk Management Activities
Emerging Risks

OCI Holdings defines factors that may affect its business in the mid-to-long-term as potential risks, and prepares for them by analyzing internal 
and external environmental changes and social factors. Potential risks identified in 2025 are climate and biodiversity risks. For climate risk, 
climate change scenario analyses were conducted across all business sites and quantitative financial impacts were calculated to respond to the 
trend of mandatory climate disclosure by major regulatory bodies including KSSB 1) and SEC. 2) In addition, as OCI Holdings operates production. 

In addition, as OCI Holdings operates production facilities across multiple countries, the potential impacts on local ecosystems must be closely 
managed. Accordingly, the company plans to conduct biodiversity risk analyses based on the LEAP methodology and advance coastal reclaimed 
land vegetation restoration projects across all subsidiaries.

Climate Risk (Impact Level: High)

· �With the introduction of the EU Carbon Border 
Adjustment Mechanism (CBAM), importers of 
goods from non-EU countries into the EU are 
required to report both direct and indirect 
greenhouse gas emissions on a quarterly basis. 
In addition, a carbon-based tariff equivalent is 
imposed depending on the level of emissions.

· �Starting in 2026, companies must purchase 
CBAM certificates to manage their carbon foot-
print, with certificate prices linked to the mar-
ket price of the EU Emissions Trading System 
(ETS).

- �The EU ETS applies to carbon-intensive indus-
tries, including the chemical sector, and its 
price is expected to continue rising in line with 
increasingly stringent EU regulations. As a re-
sult, companies are likely to face an unavoidable 
increase in cost burden.

· �The scope of CBAM is also expected to expand. 
A decision on the inclusion of organic chemicals 
and polymers is anticipated by 2026. By 2030, 
CBAM is expected to cover all products subject 
to the EU ETS, as well as products at risk of car-
bon leakage, such as inorganic basic chemicals. 
Accordingly, concerns are growing regarding 
the increasing impact on business operations.

· �There is a possibility that the scope of carbon 
border taxes may be expanded to the chemical 
industry, thereby acting as a trade barrier. 

· �It is necessary to establish a product-level 
greenhouse gas emissions data management 
system to respond to CBAM, and to prepare for 
the expansion of its scope, taking into account 
the phase-out of free allowances under the EU 
Emissions Trading System (ETS).

· �In order to reduce carbon emissions, funda-
mental measures such as process optimization 
and changes in export product composition are 
required, which are expected to incur additional 
costs.

· �Integrating carbon considerations into invest-
ment decisions through carbon tax monitoring, 
technical reviews, and cost competitiveness 
assessments.

· �Reducing carbon emissions through site-level 
environmental assessments and improvement 
initiatives.

· Climate response activities of key affiliates:

OCI Company

- �Conducting Scope 3 LCA assessments and 
reducing emissions through facility improve-
ments and energy-saving initiatives.

OCI TRS

- �Enhancing energy efficiency through facility 
upgrades, operational optimization, and heat 
recovery improvements while expanding car-
bon reduction efforts through global collabo-
ration.

OCI SE

- �Operating a CHP plant with ~30% energy sav-
ings through waste heat recovery; targeting a 
60% co-firing rate by 2026 and long-term full 
fuel conversion.

Background for Risk Selection Impacts Risk Mitigation Measures

Biodiversity Risk (Impact Level: High)

· �Publication of the TNFD’s final nature-related 
financial disclosure system 

· �Increasingly stringent external requirements 
related to biodiversity

· �Biodiversity loss may negatively impact the 
company’s business operations and affect the 
overall business environment including future 
credit rating assessments

· �Accordingly, there is a need to establish a risk 
monitoring and management system for biodi-
versity across the entire value chain

· �Legislation of nature-related capital disclosure 
may potentially serve as a future trade barrier

· �Operating production facilities across multiple 
countries necessitates continuous monitoring 
of local biodiversity regulations in each region

· �If subsidiary business activities impact biodi-
versity and natural capital near business sites, 
there is a possibility that relationships with lo-
cal communities whose livelihoods depend on 
these ecosystems may be affected

· �Identifying nature-sensitive areas across all 
subsidiaries based on the LEAP 3) methodology

· �Advancing a coastal reclaimed land vegetation 
restoration project at OCI Company’s Gunsan 
Plant, identified as a sensitive area

· �Environmental protection and employee 
awareness enhancement through environmen-
tal restoration and cleanup activities including 
signing agreements for the conservation of ma-
rine biodiversity, conducting related experien-
tial activities and campaigns, cultivating flower 
paths along rivers, providing waste collection 
supplies, and conducting coastal oil spill response 
drills

Background for Risk Selection Impacts Risk Mitigation Measures

1) The Korea Sustainability Standards Board: Mandates companies to disclose climate-related risks and opportunities through governance, strategy, risk management, and metrics and targets.
2) The Securities and Exchange Commission: Requires listed companies to disclose information including climate-related risks and GHG emissions.
3) �A four-step procedure (Locate–Evaluate–Assess–Prepare) developed by the Taskforce on Nature-related Financial Disclosures (TNFD) for companies to assess and report on their dependencies 

and impacts on nature.

Risk Management Priority  
 Material Topic
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Risk Management Activities
Tax Risks

OCI Holdings complies with tax laws and faithfully fulfills its tax reporting and payment obligations to contribute to sustainable growth and the 
enhancement of shareholder value. To operate a transparent tax policy, the company establishes tax strategies to systematically assess and 
manage tax risks, monitors changes in tax authority policies, and complies with the disclosure requirements of OECD BEPS Action Plan 13 (Transfer 
Pricing Documentation) to minimize tax risks across all business activities.

Tax Payment by Country

· Comply with the tax laws of each country where OCI conducts business activities
· Fulfill tax filing and payment obligations in good faith in accordance with applicable laws

Diligent Compliance

· �Comply with the tax laws of the relevant country and the OECD Transfer Pricing Guidelines when conducting transactions 
with related parties, and establish and apply transfer pricing policies based on the arm’s length principle

· Prepare and manage transfer pricing reports with support from external experts

Transparent 
Transfer Pricing 

Policy Management

· Apply principles of transparency and fairness in transactions by complying with tax laws
· �Prohibit all transaction activities for tax avoidance purposes, including the use of paper companies and the transfer of 

cross-border income to tax havens or low-tax jurisdictions.

Transactions in 
Accordance with 

Tax Laws

· Maintain transparent relationships with tax authorities in each country
· Fulfill data submission obligations transparently and in good faith in response to requests from tax authorities

Compliance with 
Tax Cooperation  

Obligations

· Review potential tax risks during key decision-making processes and report them to the Board and management.
· �Manage and mitigate tax risks by seeking advice from and collaborating with independent external experts when making 

decisions on the interpretation and application of tax laws.

Minimization of Tax 
Risks

OCI Holdings Tax Strategies

Category Korea 1) USA 1) China 1) Malaysia 2) Japan 2) Vietnam 2) Philippines 3)

Primary Activities

Production and 
sales of basic 
chemical and 
carbon chemical 
products

Development 
and operation of 
PV solar power 
generation 
facilities

Business 
development; 
sales of 
polysilicon 
and chemical 
products

Production 
and sales of 
polysilicon

Sales of 
polysilicon 
and chemical 
products

Production 
and sales of 
agrochemical 
active 
ingredients

Dilution of 
hydrogen 
peroxide and 
sales of chemical 
products

Employees 1,883 143 339 1,188 8 28 3
Revenue 2,469,112 209,395 278,077 427,414 1,544 0 10,572

Income Tax Accrued 4,446 (2,660) 115 4,685 80 0 94
Income Tax Paid (3,276) 182 20 526 0 0 0
Operating Profit 51,982 (6,146) 10,122 92,821 269 (805) 331
Profit Before Tax 19,983 23,335 16,209 79,714 279 (580) 229

1) Revenue and performance by region
2) Revenue and performance of subsidiaries within the region: Malaysia (OCI TRS, OCI Kumho), Japan (OCI Japan), Vietnam (OCI Vietnam)
3) Investment gains and losses from associates within the region: Philippines (Philko Peroxide)

Document Type Key Contents

Master File 
(Comprehensive Company Report)

· Ownership structure of all Group entities
· �Business overview of all Group entities (value drivers and 

business segment status)

· Intangible asset holdings
· Financing arrangements of all Group entities
· Mergers, spin-offs, and changes in transaction structures

· OCI’s organizational structure and business status
· OCI’s revenue and procurement status by product group
· Intangible asset holdings and changes

· �Status and details of transactions with overseas related 
parties (functional analysis, basis for arm’s length price 
calculation, and transaction profit margins)

Local File 
(Individual Company Report)

· Tax jurisdiction
· Revenue by key income source
· Cash-basis/accrual-basis income tax information

· Stated capital and other capital components
· Key business activities

Country-by-Country Report 
(CbCR)

BEPS Action Plan 13 4) - Transfer Pricing and Tax Payment Information Disclosure

4) �BEPS Action Plan reports set out regulatory measures for corporate tax strategies to address the increasing use of offshore tax avoidance by multinational enterprises. To comply with the 
disclosure requirements under Action Plan 13 (Transfer Pricing Documentation), which relates to the provision of information by taxpayers (companies), OCI Holdings prepares a Master 
File, Local File, and Country-by-Country Report (CbCR) and submits them to the National Tax Service. For overseas entities, the relevant reports are provided in accordance with the filing 
requirements of the local tax authorities.

Unit: KRW million

Risk Management Priority  
 Material Topic
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Board Composition

Board Composition and Roles
The Board of Directors resolves on matters stipulated by laws and the Articles of Incorporation, as well as matters delegated by the General 
Meeting of Shareholders, and oversees the company’s fundamental management policies and execution of key business activities. The company 
ensures that all director appointments satisfy both the requirements of Article 382 of the Commercial Act and the Articles of Incorporation, 
securing Board independence and transparency. To reflect the perspectives of diverse stakeholders in corporate operations, more than half of 
the Board is composed of outside directors. To prepare for potential liability arising from the performance of directors’ duties and to support 
stable business operations, the company maintains directors’ liability insurance at the company’s expense. As of March 2026, 3 executive 
directors and 5 outside directors are in office.

Board Committees
Board committees perform functions delegated by the Board within the scope prescribed by laws, the Articles of Incorporation, and internal 
regulations. The company establishes and operates committees including the Director Nomination Committee and the Audit Committee 
to support professional and efficient Board decision-making. All committees—except the ESG Committee, which requires operational 
involvement—are composed entirely of outside directors to ensure independence and transparency.

Board Composition

Title Name Gender Term Expertise Career

Executive 
Director

Woo 
Hyun Lee 
(Chairman)

M Mar. 27, 2009 – 
Mar. 29, 2027

Chemical business operations; 
finance and management

· �(Current) Non-executive Vice Chairman, 
Seoul Chamber of Commerce and 
Industry

· �(Current) Chairman, Korea-Malaysia 
Economic Cooperation Committee

· �Chairman, Bukwang 
Pharmaceutical Co., Ltd.

· �Vice President, Credit Suisse First 
Boston (HK)

Teak Joung 
Kim M Mar. 26, 2025 – 

Mar. 26, 2028
Chemical business operations; 
corporate management

· �(Current) Vice Chairman, Korea 
Industrial Technology Association · CEO, OCI Company

Su Mi Lee F Mar. 26, 2025 – 
Mar. 26, 2028

Chemical business operations; 
corporate management

· �(Current) Vice Chairman, Korea Listed 
Companies Association (KLCA)

· �(Current) President & CEO, OCI Company

· �Business Planning Department & 
Strategy Planning Department, 
OCI Company

Outside 
Director

Ok Jin Kim M Mar. 29, 2024 – 
Mar. 29, 2027

Accounting and Finance 
(AICPA)

· (Current) CEO, Manpower Korea Co., Ltd.
· Auditor, Seoul Tourism Organization
· Director, KPMG LLP, NY, USA
· �CFO, Standard Chartered Bank Korea / 

Standard Chartered Financial Holdings 
Korea

· GE Korea CFO/COO
· �Advisory Committee Member, 

Korea Accounting Standards Board 
(KASB)

Hyun Seung 
Lee M Mar. 29, 2024 – 

Mar. 29, 2027 Finance

· �(Current) Chairman, LHS Asset 
Management Co., Ltd.

· �(Current) Outside Director, DB 
Insurance Co., Ltd.

· �Management Advisor,  
KB Asset Management

· President & CEO, SK Securities
· �President & CEO,  

KB Asset Management
· �Financial Supervision Advisory 

Committee Member, Financial 
Supervisory Service

Woo Sung 
Shin M Mar. 26, 2025 – 

Mar. 26, 2028
Chemical industry; corporate 
management

· Chairman & CEO, BASF Korea
· CEO, Kumho P&B Chemicals

Pil Nam Kim F Mar. 26, 2025 – 
Mar. 26, 2028

Life science and 
neuroengineering (Professor)

· (Current) Dean, KAIST Academy
· (Current) Director, Center for Excellence in Teaching and Learning, KAIST

Ho Jun Lee M Mar. 26, 2026 – 
Mar. 26, 2029

International trade and 
industrial policy

· (Current) Advisor, Shin & Kim LLC
· ��(Current) Private Sector Member, 

Presidential Commission on Carbon 
· Neutrality and Green Growth

· �Senior Executive Vice President, 
Federation of Middle Market 
Enterprises of Korea (FOMEK)

· �Industrial Policy Secretary, 
Presidential Economic Affairs Office

Board of Directors

Compensation 
Committee

Internal Transactions 
CommitteeAudit Committee ESG CommitteeDirector Nomination 

Committee

· �Conducts audits on 
corporate accounting and 
major operations

· �Requires reporting on 
business operations 
and investigates the 
company’s financial 
status

· �Consents to the 
appointment and 
dismissal of the head 
of the internal audit 
department

· �Recommends candidates 
for all directors including 
outside directors and 
Audit Committee 
members

· �Approves matters related 
to directors’ remuneration 
and retirement benefits 

· �Determines 
compensation standards 
and payment methods 
for performance target 
achievement

· �Approves large-scale 
internal transactions 
involving goods and 
services under the 
Monopoly Regulation and 
Fair Trade Act

· �Deliberates on ESG-
related strategies and key 
matters

5 outside directors
(Ok Jin Kim*, Hyun Seung Lee, 
Woo Sung Shin, Pil Nam Kim, 
Ho Jun Lee)

5 outside directors
(Hyun Seung Lee*, Ok Jin Kim, 
Woo Sung Shin, Pil Nam Kim, 
Ho Jun Lee)

5 outside directors
(Woo Sung Shin*, Ok Jin Kim, 
Hyun Seung Lee, 
Pil Nam Kim, Ho Jun Lee)

5 outside directors
(Pil Nam Kim*, Ok Jin Kim, 
Hyun Seung Lee, 
Woo Sung Shin, Ho Jun Lee)

1 executive director 
(Su Mi Lee*)
5 outside directors
(Ok Jin Kim, Hyun Seung Lee, 
Woo Sung Shin, Pil Nam Kim, 
Ho Jun Lee)

* Committee Chair (As of March 2026)

Strengthening Corporate Governance Priority  
 Material Topic
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Board Composition

Board Independence, Expertise and Diversity
OCI Holdings operates a process whereby all director candidates undergo screening by the Director Nomination Committee to secure Board 
independence, expertise, and diversity. In this process, the company reviews candidates’ independence (business relationships with the 
company and relationships with the largest shareholder), expertise, and diversity (areas of specialization and gender). To secure operational 
independence of the Board, the composition ratio of outside directors is reviewed, along with potential risks such as whether there has been 
a confirmed ruling for embezzlement or breach of trust within the past five years and whether the candidate bears responsibility for harm to 
corporate value or shareholder rights. The company also reviews statutory disqualification criteria to maintain the Board’s competency and 
soundness.

The company advances diverse training programs to secure director expertise within the Board. In 2025, a total of 5 Board expertise training 
sessions were conducted.

Date Training Overview Directors in Attendance

Apr. 2025 Outside directors’ roles and responsibilities in addressing risks All outside directors

May 2025 Business status of OCI Holdings and its subsidiaries Woo Sung Shin, Pil Nam Kim, Hyun Seung Lee

Jul. 2025 Expansion of directors’ duty of loyalty and response measures Woo Hyun Lee, Su Mi Lee, Ok Jin Kim, 
Woo Sung Shin, Pil Nam Kim

Sep. 2025 Capital markets regulations and new paradigms in corporate governance Hyun Seung Lee

Nov. 2025 2025 trends and key considerations for the internal accounting control system All outside directors

Board Training in 2025

Category
Executive Directors Outside Directors

Current LevelWoo Hyun 
Lee

Teak 
Joung Kim Su Mi Lee Hyun 

Seung Lee Ok Jin Kim Woo Sung 
Shin

Pil Nam 
Kim Ho Jun Lee

Skills

Leadership ● ● ● ● ● ● ● ● 100%

Industry 
Expertise

● ● ● ● ● 62.5%

Legal/Policy ● ● ● 37.5%

Finance/
Accounting

● ● ● 37.5%

Management ● ● ● ● ● ● ● 87.5%

Global 
Competencies

● ● ● ● ● ● ● ● 100%

Risk Management ● ● ● ● ● ● ● ● 100%

ESG ● ● ● ● 50.0%

Diversity

Independence ● ● ● ● ● 62.5%

Gender M M F M M M F M Female: 25.0%

Age 58 67 53 59 61 68 46 59 Average age: 
58.9

Term 2009~2027 2025~2028 2025~2028 2024~2027 2024~2027 2025~2028 2025~2028 2026~2029 Average tenure:
3.8 years

Board Skills Matrix

Article 382 of the Commercial Act: Conditions for Appointing Directors

❶ �Directors, executive officers, or employees currently engaged in 
the company’s business operations, or those who have served as 
directors, auditors, executive officers, or employees engaged in the 
company’s business within the past two years

❺ �Directors, auditors, executive officers, or employees of the company’s 
parent company or subsidiaries

❷ �In cases where the largest shareholder is a natural person, that 
individual, their spouse, and their lineal ascendants and descendants

❻ �Directors, auditors, executive officers, or employees of entities that 
have significant business relationships or other material interests with 
the company

❸ �In cases where the largest shareholder is a corporation, any director, 
auditor, executive officer, or employee of that corporation

❼ �Directors, auditors, executive officers, or employees of other 
companies where a director, executive officer, or employee of the 
company concurrently serves as a director or executive officer

❹ �The spouse, lineal ascendants, and descendants of any director, 
auditor, or executive officer

* Any person who does not fall under any of the following categories

Criteria for Appointing Independent Directors (Outside Directors)

Strengthening Corporate Governance Priority  
 Material Topic
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Board Activities

Director Appointment Process
OCI Holdings complies with the Commercial Act and other relevant laws, as well as the Director Nomination Committee regulations, to ensure 
fairness and independence in the director appointment process. All director and Audit Committee member candidates—including outside 
directors—are verified through the Director Nomination Committee’s recommendation process, and recommended candidates are ultimately 
appointed at the General Meeting of Shareholders. In 2025, a total of 2 outside director candidate recommendation activities were conducted.

Board and Committee Evaluations
OCI Holdings conducts regular evaluations to review the operational adequacy and expertise of the Board and its committees. In particular, 
outside directors conduct self-assessments based on individual performance, evaluating whether they have faithfully fulfilled their 
responsibilities and duties as directors. Both outside and executive directors participate in evaluations of the Board’s and their respective 
committees’ operational methods, expertise, and performance levels to identify areas for organizational improvement. 

In outside director evaluations, OCI Holdings reviews attendance rates, independence, and expertise, while executive director evaluations verify 
capabilities in business development, organizational management, and technology. Board evaluations also reflect contributions to enhancing 
shareholder value, diligence in fulfilling duties, transparency of business procedures, and compliance with directors’ duty of loyalty. Starting in 
2025, ESG-related items have been incorporated into the CEO’s management objectives and relevant performance indicators are systematically 
managed to strengthen the accountability and evaluation linkage between the Board and management.

Independent Director Appointment Process

Director Nomination Committee Activities

· �Exclude candidates with potential 
independence concerns by 
reviewing the disqualification 
criteria for independent directors 
set forth in Articles 382 and 542-8 
of the Commercial Act and other 
applicable regulations

· �Maintain a candidate pool 
composed of individuals with 
specialized knowledge and 
experience in diverse fields, 
including chemistry, law, 
accounting, and finance, to ensure 
Board expertise and diversity

· Consider expertise and gender

· �Review the proportion of 
independent directors on the Board

· �Assess potential risks to corporate 
value or shareholder rights

· �Verify fulfillment of qualification 
requirements under applicable 
laws, including Articles 382 and 542-
8 of the Commercial Act

· �Resolve the appointment of 
independent director candidates 
at the Annual General Meeting of 
Shareholders

· �Regularly verify qualification 
requirements after appointment

Review of independent director 
qualifications

 Formation of independent 
director candidate pool

Resolution on Candidate 
Appointment

Recommendation by the Director 
Nomination Committee

Date Agenda Items Resolution

Feb. 25, 2025 Recommendation of director and Audit Committee member candidates Approved

Mar. 26, 2025 Appointment of Director Nomination Committee Chair Approved

Areas for Improvement from Board Evaluation Results

Category Areas for Improvement

Board of Directors Greater efforts needed to provide Board materials in advance and expand training opportunities

Compensation Committee Need to report on the executive compensation system to the Compensation Committee

Board Evaluation Summary

4.7

4.5

4.5 

4.64.6 

4.1

Board’s roles and 
responsibilities, structure, and 
operations

Director Nomination 
Committee

Audit Committee Self-Assessment 
by Outside Directors

ESG Committee

Compensation Committee

Board Evaluation Results (Individual Director Evaluation) Committee Evaluation Results 
(Individual Director Evaluation)

* Score (out of 5)

STEP 1 STEP 2 STEP 3 STEP 4

Strengthening Corporate Governance Priority  
 Material Topic
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Board Activities

Board Compensation
OCI Holdings determines the maximum director compensation limit through approval at the General Meeting of Shareholders to ensure 
compensation transparency and legitimacy. Within the approved compensation limit, director compensation comprising a base salary and 
performance bonus is calculated to reflect each director’s duties, contributions to the company, and importance of role. In 2025, the average 
compensation per executive director was KRW 1,544 million, while outside directors received KRW 76 million. 

Board Activities
OCI Holdings holds regular monthly Board meetings in accordance with Article 6 of the Board of Directors Charter, with provisions for convening 
special meetings as needed. Meetings are called by the Chairperson in accordance with Article 7, and all directors are notified in principle at least 
three days in advance. To ensure sufficient review time for agenda items, the notification period was extended to seven days in advance through 
an amendment to the Articles of Incorporation in March 2026. In 2025, a total of 13 Board meetings were held to review 37 agenda items, with an 
average attendance rate of 97.1% across all executive and outside directors.

Board Activity Status

Category Unit 2022 2023 2024 2025

Number of 
Regular Board Meetings Meetings 11 11 11 10

Number of 
Special Board Meetings Meetings 3 1 6 3

Total Number of 
Board Meetings Meetings 14 12 17 13

Number of 
Agenda Items Submitted Meetings 30 28 32 37

Number of 
Agenda Items Approved Meetings 30 28 32 37

Executive Director 
Attendance Rate % 95 96 100 94.4

Outside Director 
Attendance Rate % 91 94 100 100

Director Compensation Standards

Category Details

Executive Directors

Base Salary
· �Quantitative factors: Financial and strategic performance linked to the company’s management 

objectives
· Non-quantitative factors: Value of duties performed and individual competencies

Performance Bonus · �Paid based on amounts calculated with reference to individual performance bonus base pay, 
funded by 5% of the current year’s operating profit

Outside Directors - · �Determined by comprehensively taking into account responsibilities of the role, practices at 
other companies, and social perception

Average Compensation Per Director

Category Unit Executive Directors Outside Directors Total

Number of Individuals Persons 3 4 7

Total Compensation KRW million 4,631 306 4,937

Average Compensation KRW million 1,544 76

- �Total compensation includes amounts paid to directors newly appointed or retired during the fiscal year. Average compensation per director is calculated by dividing total compensation by 
the number of directors as of December 31, 2025. 

- Severance pay disbursed to retired executive directors is excluded from the calculation of total compensation paid.

Strengthening Corporate Governance Priority  
 Material Topic
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Board Activities

Enhancing Shareholder Value
OCI Holdings’ primary management objective is to strengthen its investment function as a holding company and enhance corporate value 
through shareholder returns. The company operates a stable dividend policy grounded in sustainable growth and conducts share buybacks and 
cancellations in parallel to support stock price stability. 

The existing shareholder return policy for 2024 to 2026 aimed to maintain dividends per share at least at the 2023 level and to repurchase and 
cancel approximately 5% of total outstanding shares. As of December 2025, approximately 4.5% of shares had been repurchased and cancelled, 
demonstrating faithful implementation of the policy.

In February 2026, the Board approved a new shareholder return policy for 2026 to 2029 as part of mid-to-long-term corporate value enhancement 
initiatives. The dividend indicator was revised to one with greater predictability compared to the previous dividend policy, and the policy was 
expanded to a broader shareholder return framework including share repurchases and cancellations. Specifically, the company aims for a total 
shareholder return (TSR) ratio 1) of 50% or more based on separate net profit 2) excluding one-time gains such as large-scale asset disposals, and 
plans to repurchase and cancel a total of KRW 50 billion in treasury shares by 2029. OCI Holdings will continue to grow long-term value together 
with shareholders through stable earnings generation and a consistent shareholder return policy. 

1) Excluding one-time gains such as large-scale asset disposals
2) Total Shareholder Return Ratio: (Cash dividends + Treasury share cancellations) / Separate net profit

Shareholder Return Performance and Plans

47.7

58.9

64.6

22.5

41.3

58.7

18.7

30

2021 2022 2023 2024 2025

(Unit: KRW billion) Cash Dividends       Share Repurchases/Cancellations

Dividends per Share KRW 2,000 KRW 2,500 KRW 3,300 KRW 2,200 KRW 1,000

Total Shareholder Returns 47.7 58.9 87.1 111.3 18.7

5% of the total number of issued shares 
over a three‑year period

A total amount of KRW 70 billion  
(equivalent to 4.5% of the total 

number of issued shares)
An amount of KRW 15 billion in February

2024 2025 2026

2025 Treasury Share Policy Implementation Results

Announcement of treasury share 
repurchase and cancellation

Completion of treasury share 
repurchase and cancellation

Execution of a treasury share  
trust agreement

Strengthening Corporate Governance Priority  
 Material Topic
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Governance Strategy

Ethics and Compliance Management Organization
OCI Holdings further strengthened Group-wide management effectiveness and global response capabilities in 2025, building on its ethics 
and compliance management system encompassing subsidiaries. In particular, the scope of audits and inspections was extended to overseas 
subsidiaries to conduct risk assessments reflecting country-specific regulatory environments and business characteristics, and common Group-
level internal control and compliance standards were consistently applied across both domestic and international organizations. Through these 
efforts, potential risks were identified at an early stage and proactive improvement activities were advanced, contributing to the creation of a 
transparent and stable management environment. 

Employee Code of Ethics
OCI Holdings has established the Employee Code of Ethics to enable employees to carry out their duties in a fair and responsible manner. 
The Code sets out specific requirements to be observed in the course of performing duties, including faithful obligations to customers and 
shareholders, prohibition of improper benefits such as gifts, entertainment, and other favors, protection of company assets and information, 
fostering a healthy workplace culture, and responsibilities to society and the nation. 
OCI Holdings and each subsidiary post guidelines and detailed instructions on the Employee Code of Ethics on internal channels once a year and 
share them with suppliers to deepen understanding of ethical standards. All employees are also required to sign an Ethical Management Pledge 
upon joining and annually thereafter. 
OCI Energy, OCI TRS, and MSE have each established and operate their own Employee Code of Ethics tailored to the activities of their respective 
subsidiaries.

Key Roles by Safety and Health Management Entity

Ethics and Compliance Management Organizational Chart

Category Key Roles

Board of 
Directors

Board of Directors · Reviews and resolves key agenda items submitted

Audit Committee
· Audits corporate accounting and key business operations
· Requires reports on business operations and investigates the company’s financial status
· Consents to the appointment and dismissal of the head of the internal audit department

Management CEO · Makes and takes responsibility for key decisions related to ethics and compliance management

Working Level

Audit Department · Oversees, plans, and controls the company’s internal audit functions
· Supervises audit execution and reports independently to the CEO

Audit Team

· Conducts business audits (regular, special, planned, and verification audits)
· Inspects and reports on the internal accounting control system and internal monitoring mechanisms
· Supports the Audit Committee
· Promotes ethics management
· �Operates the reporting system (company website; receives reports of ethics violations from internal and external 

stakeholders)

Article 6

Article 7

Article 9

Article 1
Responsibilities 
and Duties to 
Customers

Fair trade, customer responsibility, 
protection of customer information, 
and prohibition of the abuse of 
superior position

Contribution to 
the Nation and 
Society

Environmental conservation, nature 
protection, and compliance with 
safety regulations for the safety of all 
stakeholders

Article 3 Fair Business 
Practices

Prohibition of corrupt practices such 
as bribery, rebates, and monetary 
gifts; prohibition of conflicts of 
interest; and prohibition of the abuse 
of superior position

Article 8

Collection 
of Ethical 
Management 
Pledges from 
Employees

Collection of Ethical Management 
Pledges upon joining

Article 2
Responsibilities 
and Duties to 
Shareholders

Risk management, transparent 
decision-making, regulatory 
compliance, and reflecting 
shareholder opinions

Compliance with 
the Employee 
Code of Ethics

Providing training for compliance 
with the Code, guidance on using the 
reporting center, and disciplinary action 
in cases of non-compliance

Article 4
Protection of 
Company Assets 
and Information

Prohibition of disclosing company 
information to third parties

Article 5
Sound Workplace 
and Social 
Conduct

Prohibition of workplace 
harassment, sexual violence (sexual 
harassment), and discrimination 
based on gender, ethnicity, age, 
religion, political views, disability, 
and other characteristics

Reporting and 
Whistleblowing

Reporting of unfair work instructions 
and unethical conduct, whistleblower 
protection, and reporting procedures 
and methods

Board of 
Directors

Audit Committee

CEO

Audit Department

Audit Team

Ethics & Compliance Management

 Employee Code of Ethics
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Risk Management

Compliance and Anti-Bribery Management Systems
OCI Company obtained certifications for both the Compliance Management System (ISO 37301) and the Anti-Bribery Management System 
(ISO 37001) in November 2024. These ISO certifications demonstrate that OCI has established compliance and anti-corruption processes and 
maintains a system for continuous evaluation and improvement.
As part of the 2025 certification renewal, no material risks were identified. However, OCI is incorporating improvement recommendations from 
the follow-up audit, including measures to strengthen risk assessments.

Reporting System
All internal and external stakeholders of OCI Holdings and its subsidiaries—including employees, suppliers, investors, and shareholders—are 
free to report unfair practices that undermine ethical management or violate sustainable management principles through various channels such 
as the online reporting center (cyber reporting system), telephone, and mail. OCI Holdings conducts training on reporting channels to ensure 
the system is actively utilized, and clearly communicates the entire process from reporting methods to post-receipt handling procedures to 
enhance accessibility and credibility for stakeholders. The content of reports and the identity of whistleblowers are kept strictly confidential as 
a matter of principle, and any personnel disadvantages in retaliation are strictly prohibited. The Audit Team thoroughly investigates each report 
to monitor the company’s internal ethics management practices. In 2025, the reporting center received and processed a total of 2 cases involving 
bribery, embezzlement, and breach of trust, and 3 cases involving discrimination, sexual harassment, and workplace harassment. No cases of 
corporate-level corruption or bribery-related convictions or fines occurred during the reporting period. In the event of personal misconduct by 
an employee, such conduct is treated as a violation of the company’s ethical standards, and appropriate measures including investigation and 
disciplinary action are taken in accordance with internal regulations.

Internal Control System
OCI Holdings proactively manages potential accounting fraud and errors that may arise during business operations through its internal control 
system. Regular external audits are conducted on the internal accounting control system, and an annual self-inspection and evaluation of 
system operations is carried out to verify the effectiveness and adequacy of the internal control system. Evaluation results are regularly reported 
to the Audit Committee, the Board of Directors, and the General Meeting of Shareholders to strengthen transparency and accountability. In 2025, 
a total of 3 reports on the operational status and evaluation results of the internal accounting control system were submitted. 

ISO Certification Periods

2025 Key Post Audit Results

ISO Certification Name Certification Period
Compliance Management System 
(ISO 37301) November 29, 2024 – 

November 28, 2027Anti-Bribery Management System 
(ISO 37001)

Key Review Items Results

Company-wide risk management 
plan Normal

Internal audit and monitoring Zero non-conformities across 
all departments

Compliance management indicator 
assessment

Confirmed as having an 
adequate management level Anti-Bribery Management System ISO 

Certificate
Compliance Management System ISO 
Certificate

Reporting Channels

Online Reporting 
Center Ethics Violation Reporting(Interactive)

Mail OCI Building, 94 Sogong-ro, Jung-gu, Seoul
OCI Holdings Audit Team Reporting Officer

Phone 02) 727-9371

Reporting Center: Reports Received and Handled

Category 1) Unit 2023 2024 2025

Bribery, embezzlement, 
breach of trust, etc.

Reports Received Cases 0 0 0
Handling Rate % - - -

Discrimination, sexual 
harassment, workplace 
harassment, etc.

Reports Received Cases 0 0 0

Handling Rate % - - -

1) OCI Holdings’ Separate basis

Key Agenda Items Reported on Internal Control SystemInternal Control Process

Date Agenda Items Category

Feb. 10, 
2025

· �Report on the operational status of the Internal 
Control over Financial Reporting (ICFR) for FY2024 Report

Mar. 6, 
2025

· �Approval of the separate and consolidated ICFR 
evaluation reports Approved

Jul. 24, 
2025

· �Report on the results of ICFR design evaluation and 
the plan for operational effectiveness evaluation Report

Dec. 15, 
2025

· �Report on the progress of the interim ICFR evaluation 
and the plan for year-end evaluation Report

Reprot

Reprot

Reprot

Reprot

Evaluation & Approval

Board of Directors

General Meeting of Shareholders

Audit Committee

Compliance Officer CEO Internal Accounting 
Manager

Working-level Staff (Risk Identification)

Ethics & Compliance Management

 Reporting Channels
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Risk Management

Audits
OCI Holdings conducts regular audits of its subsidiaries and establishes an annual Group-wide audit plan to systematically review ethics and 
compliance risks across the organization. Audit types include regular audits, project audits on specific matters, special audits conducted in 
response to reports and whistleblowing, and the Audit Proposal System, which enables internal members to directly propose audits regarding 
organizational improvement needs or misconduct. 

Upon receipt of a proposal, the Audit Team reviews its necessity and conducts a special audit to support the early identification and resolution 
of organizational risks. For anonymous reports, reporter identity is strictly protected. For named reports, strict confidentiality is maintained if 
the reporter requests anonymity or if protection is deemed necessary, ensuring that no disadvantages arise. In 2025, a total of 7 internal audit-
related items were approved and reported at the Audit Committee of OCI Holdings.

Ethics and Compliance Management Activities
One Strike Out Policy

OCI Holdings clearly defines the Five Major Misconduct Categories and notifies all employees that a single confirmed instance of any such conduct may 
result in severe disciplinary action. 

Notice of Ethics Management Practice Campaign to Suppliers 

An Ethics Management Practice Campaign notice is posted every year during the Korean Lunar New Year (Seollal) and the Korean autumn harvest 
festival (Chuseok), and distributed to key suppliers to proactively prevent misconduct such as the offering or acceptance of monetary gifts and 
entertainment. 

Employee Ethics and Compliance Training

OCI Holdings prevents ethics and compliance risks through a range of ethics training programs. In 2025, 1,729 employees completed ethical 
discipline training, 219 employees completed internal accounting control training, and 121 employees completed compliance training.

Regular risk inspections (once per 
business site every 2 to 3 years)

Audits on specific matters Conducted for reports received that 
require investigation

Proposals for audits regarding 
violations of laws or internal 
regulations or areas requiring 
improvement

Regular Audits Project Audits Special Audits Audit Proposal System

Internal Audit Operations

Key Audit Committee Agenda Items Related to Internal Audits

Date Agenda Items Category

Feb. 10, 2025 Report on internal business audit results Report

Mar. 6, 2025 Adoption of evaluation opinion on the operational status of the internal monitoring system Approved

Apr. 24, 2025 Report on Q1 2025 internal business audit results Report

Jul. 24, 2025 Report on Q2 2025 internal business audit results Report

Nov. 11, 2025 Report on Q3 2025 internal business audit results Report

Dec. 15, 2025
Approval of 2026 business audit plan Approved

Report on 2025 business audit results Report

2025 Employee Ethics and Compliance Training

Training Program Category No. of Participants Subtotal Training Hours
Ethical Discipline Training 1) Full-time employees, contract employees, and interns 1,729 1,729 1

Internal Accounting Control 
Training 2)

Persons in charge / managers / approvers 29
219 2

Control officers / Persons in charge 190
Compliance Training 3) New employees 121 121 1

 (Unit: Persons, Hours)

1) Including domestic subsidiaries: OCI Holdings, OCI Company, OCI SE, OCI I&C, OCI Power, and OCI Specialty.
2) 3) Conducted for OCI Holdings and OCI Company only.

1 2 3 4 5

Damaging Company 
Reputation

Actions that damage 
the company’s image 
or reputation through 
inappropriate conduct

Acceptance of Bribes and 
Entertainment 

Demanding or accepting 
monetary gifts, 
entertainment, or other 
benefits from stakeholders in 
connection with one’s duties

Misappropriation of 
Company Assets

Intentionally or without 
authorization using, 
disposing of, or leaking 
company assets

Workplace Sexual 
Harassment

Sexual remarks or actions 
against another person’s 
will that cause discomfort or 
humiliation

Workplace Harassment 

Causing physical or 
psychological harm beyond 
the appropriate scope of 
work by exploiting positional 
or relational authority

Five Major Misconduct Categories as Defined by OCI Holdings

Ethics & Compliance Management
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